dlathunasgugnsljua
SPA & Self Enquiry Part |

FMIVANAITUITINEIIIAUAZLINIEIAN atleinnIzifinsfanasdinrautasy 60 T

®0N ﬁ%§U§QGQMﬂWW FOTUNEIUIR (ﬂdﬁ{ﬂ'ﬁll‘lﬂﬁ"ﬁ%) 2552



AP MITNDAUAZLTNIFINW adeiunziintfanesfinrautaasy 60 U wianFund
A1A337% HAHPH 2006 davinaiafuiiiol] w.e. 2549 Tiflaniwanluduguninuazanudaaanslunis
quadtBuazIzULNUAAY L84l HINETIN NMIFTIETNEINN LAZALNINAITLINITIANNTIANT

Tagsaw

Welilssmemnaminsenudlailenvesnasgm musniunasgullgms fuald
WNEENNULTUNTEIUARZITINENLNS SONTUTUTEIANINEDTUNETLNR (FTN.) ﬁaiﬁﬁ@ﬁﬁﬂﬁaaﬁ'ﬂﬁﬁu
\dumanensanufanssufiersdiiumdmivinesuudazde lasafun plAiAugUsTINeIMjua
athaduduaan LLa:‘lﬁLmeamiﬂiuﬁummaaamaﬂszﬁ'u%asaiﬂﬁmuLf:am“?i"l,ﬁmnwamaamsﬂﬁﬁ'ﬁmu

a3

nnmnasasligleatuh woinduwndsdayadagilsmemalddslonilunsnaqurang
vl Mdwaduduwraima jidasimmomevevwalhfiundfieune i wazdslfiduumwimeinsan
Tumsldnzuuumsd jifauunasgiwdnas

aa

sawnivienudilasazmahainasullgnma§ua ssdmalddtheldiunmsguaniigunnuas
¥ A £ nql/d

v 2 & & Ao A A ea a & > P a
ANNURAN DI 3’31]1’1\‘171%1]“116%]&!,‘110‘1.]&]1.]@]@]%‘19] AOTHUINNTY wazilawnauuIn EI?W.LWSSL%QNQQUU%

U

ea &
m’mauyimﬂwu

]2 ﬁ'u%'maaqmmwamuw g1uUR (ﬂdﬁﬂ’ﬁu‘ﬂ’]‘ﬁ%)

@lﬂ’]ﬂ&l 2552



210130 OO i
RVTIITY vvvoeesneesseesse s ss s ii
107 Ll YOO 1
SPA 1-1.1 MI0IANTIABFUNTEALET (LED.1)corcceeeveerieroesseeeeesssessseesscssoe oo 4
Self Enquiry 1-1.1 ﬂniﬁﬂaaﬁﬂﬂ@m‘?ﬁﬁzﬁuga (LED .Y oot 9
SPA I-1.2 MIMALQUARIMNIUAZANUTUAATOUABFIAN (LED.2) .ooorvveeeeeeeeeeeeceeeeeeeoensannsssssesseeeeeeeee 11
Self Enquiry 1-1.2 MIMAUQUARINITUAZANNTURATEUABEIAN (LED.2) woovoooeeeeeeeveevsssseseeeeeeeee 15
SPA 121 TNTIAVINALNT (STM.1) cerrrrerrevrrscrnssmerssisnssesssssssssesesssss s s s s 17
Self Enquiry 1-2.1 NMTITAMINRENT (STM.A).oeverrerrrnerrssernssersssssesssesssssssssesssssesssssss s 22
SPA 1-2.2 mimma@naqwﬁﬁaﬁﬂﬂﬂﬁ% (STIML2) e 24
Self Enquiry 1-2.2 mimwa@naqwﬂﬁaﬂﬂﬂﬂﬁ% LY 022 I 28
SPA -3.1 mmjﬁmﬁugﬂw JETUNRII (PCF.1) oo 30
Self Enquiry I-3.1 ANWUHALITLELY / FUHINU (PCFA) oo 33
SPA 1-3.2 ANUFNRUTUAZAIUAINETIVBIETUHAINE (PCF.2) oo 34
Self Enquiry | - 3.2 ANUFNRUTUAZANUNINETIVBIETUHAIN (PCF.2) oo 40
SPA 1= 3.3 BNBHUIIY (PCF.3) oo 41
Self Enquiry 1-3.3 ENTHTIIY (PCF.3) cooo.oooooooeeeeeeecee e 45
SPA 1-4.1 M390 AR UATUTUUTINAIUDDIDIANT (MAK.T) e 47
Self Enquiry | - 4.1 11570 AT127 UALUTUUTINRNUIBIDIANT (MAKA) woooeeiceecrerec 51
SPA | - 4.2 mydamsansawing inaluladansauna WAEMITIANIIAINT (MAK.2). oo 53
Self Enquiry | — 4.2 MIsansansawing inaluladansauina WAEMIIANIAING (MAK.2) oo 57
SPA 1-5.1 A2MHARWYBIYARINT (HRF.T) oo 58
Self Enquiry | - 5.1 @NUEAWWIBILANINT (HRF.1) coooooiiiioeeeeeeene e 67
SPA | - 5.2 RMWUAARBNVDILARINT (HRF.2) ..oooooovviroiicceesseeeeeeeeeeeeeeeeeeeeeooeseessssss s 67
Self Enquiry 5.2 FMWHKAARBNVBIUARINT (HRF.2) -oooooooooeoeeeoeeeeeeeeenenneneennnee 75
SPA 1-8.1 MNTDDNULLTELLNI covooveeeeeeeeeeeeeee oo e e e en e se e ee e eseeeeeseesneenes 76
SPA | - 6.2 MIAMIUAZLTULFINTZUIRMIIIN oo 81
Self ENQUIry | — 6. N300 N TN TZL NN T . coveeeeeeeeeee e see e ee e ee e eseee e seenes 84
N1ANWIN N. Hospital Survey on Patient Safety CURUIe ... 86
NIANWIN V.1 Are We Making Progress as LEAdEr ..........eivi ittt e 93
NANWIN V.2 Are We Making Progress (LLuuaaun’luﬁ’\%%ﬁJqﬂmﬂi) ......................................................... 98




LBIAR

SPA (Standards — Practice — Assessment)

[

. - o , y .
97N SA (self assessment) § SPA {ianusziinaiufe “P” “P” Aa practice Aomatkuaud1ny

o

aIM eI Ui ludiadszsniu nesgwnuisaznduwlszlomidassdng
muhwasuldgnmaljidamaniarilding g lasl3iins ‘quiman - iuwednds - Bamaaaw

193374 HA aduafunIzineshasasfinoautany 60 DRinseudainuanazdiounani
Usgn@mn NN i A N WILAITIA (TQAMBNQA) 1TUNATIUAIUNTZLIUNTUAZNAGWE
unasiumahainasuwluldeiagenlsaiudsyuneizuy

ludu P - Practice 289 SPA ayw. lddariuduuwimadmivlsanmualumabanasgwldgns

wa

UFoa szufaumndedagnfisauaisfnmliidnle auaeulunsduiiveu giufasey nmavsifiues
A A vl a & @ % = a
wWialouinmsaniielu avhododduianseeuluwuulsziineweslavayy

A wt o o awa o A
ﬂqi"ﬂz@]allLLUUﬂizLNu@]%LQOVL@QG@aﬁ%’]u']@]sﬂ’]%iﬂﬂgu@LLQ')SﬁUZV\u\‘]

a

{ v ! Aa va o o U o o a g
walwieaulumsyudsmsulssweiuna win.ldaavh SPA lagfuuafaasii
o uiunsinanssunsonszuanmasnugiwuazmslsdszloatluaudu
a o D) ea oA & A o ' o A A
° Lmugmﬂmi‘l"ﬁﬂsﬂwuﬂaﬂﬁw‘sam:mumimmuu Lwam"l,ﬂgmiﬂsuﬂ;aﬂaﬂﬁw‘ia
nszuawmM Il uszu S
e nazuIuMINduszuy (systematic approach) AanIzLIBMINMMUATUADYU HIURATEY LazTOL
nadiismIfisaaw mldmansadldmnlanan Immiauazdszifiunaatamanzauiiie
Q g; v dn‘ g v 1 s v
Uudysnsznumanulildnadedn (asuonuozltasznivnmsdiudpnszuiumaduns
Jaminmeluwesfng AuNIzLIBMITUNIIALINT)
° %@ﬁs:uﬁdﬁLﬂuuu’sma’lumsﬁﬁLﬁumﬂmaﬂm‘smﬁﬂuﬁaLaualﬁ;&"ﬁwLm:ﬁmmmaa TW. NI
Wik asiRendismaamsirinfasludsslosiuazinanzrunuuiunaes . udatnsvias
o L @ P & o o A Y
amhaingdayanazaeululszduindyiszy1ild
o A A a v & o A wa A a
e yauiulunmineunuulizifiuawias AouniFouusziaawizasmahanagwlddua SiunGou
wwaTHIBMTenzAliauiaunwluiinnwiinedes wwdamaiuludiusas context
uaz study %38 learning lwdaa PDSA laglidasussensitmaniananaa ineazla taidunszlu

NIAANLBNENT



n1IaNdIaY

gaw. laarhuwimaiatislilsswenald “iuaessss” himahanesgwlUlsusslopitld
~ & & A v = A o o A o . ' ' A
Wisla laslutuwusnaslafasldidudfiodniunsbondisnaniolu (interal survey) udnuimabou
famuluvasnaslsnenuiaiusssmeandeutsaziadoauazsinluluniemsasiazeunnninms
sianTEUInmMIGeu] Tuhiauounddniiosaannari self enquiry wIan1sfuduauies uazivedllwiize
Boniiiaanusuauwanniinll Jeltradonivg Swsuianssuansmeiin “msaxsag” Wums

P e a wa a a v a v de &L a &
GI']?J?E]El'ﬂl!\‘]L%%ﬁUEﬂWSﬂQU@LLGZH’]iﬂE]@]fI_IﬂLSEJ%LWE]sLV\Lﬂ@]ﬂ’J’IQJL“U']I’%V]ﬂﬂ‘ﬁx‘i?.lx‘]“llu

Enquiry 33nans i3 uasmIdumanuass msanzan mavhanudlanugaiunsal e
= v A a
Fanulnsiass lnensiay

° A o Xa o A o o v A a A a
mmmagluummmuuuuLﬂmmmL‘wa@mmsmz@ulﬁm@mﬁna@ummummmﬂmmmm
Tyawenuna lavingsly mﬁ'mﬁ'umauﬁﬁmumsﬁé’ﬂwmwaamsauﬂmmmhgaﬁwLaﬂms NNINAUAT
] Ao a A o 2 A o ' % ' @ ~ A
unmgﬂﬁﬁmmaﬁ 9 W laRINIINLNZANENITaIRINE LA LiAITRBLANNRANNNTDI LI A
sz lomit

a da & an o % )
uniSauiiiatuenadl ldnapansme 1
* anudla
0 'lidnlaanuruneuasnnasgiunialsasninug
0 livhladhmang quen wiadszlomivasiefivhaet
®  ANUAMIWINVBINIALHAUNNT
0 lhimwinshuwifauszieasiioangmsujua e
0 dmuhuwiAauaziarasiionnuia uddiliasauagy luasudu liasadedu
Aagtuuy
0 fnmufidududdslildimusafivneidinduufadslomifisde vy
hwanewse b
O ImIUUauazinadsziiumg
O #insUfua matssliung uasinansdazifinandiugys
a A o &
® UNBEWALINUIENY
A a ! ' o v a v & A v [ '
0 dywilifialuszninamariau uazmsldanufassiassiiounymaina1n
O mnduanudnia wazdsndsdasdniunsde
® unFuuLazgmMAINg
0 wandefayNazyildlszauanudnsa

0] mmfﬁﬂmm@,ﬁmﬁaa



o {o o & o o ‘g a o { o

ﬂ’m’]Nﬁﬁ]@]ﬂ’]ﬂ%ﬁ’]%iﬂﬂ’]i@l’]&liaULLQZﬂ’lSﬂQ@]UﬂSU%ﬁ LﬂuLﬁUQQ@L?N@uma\jﬂfliauﬂu’] Lﬁau’]
Ail 1 1 1 Qs 3 3 tﬂ' Qs 1 lﬂl v I v lﬂl lﬂl 1 v o
Lia\‘il,mll’]l,mgﬂuﬂd QZLﬂuﬂizLﬂuﬂaﬂqﬂm@Qﬂﬂu@E]Lua\‘] ﬂ’]l,ﬂuvl,ﬂvl@l ﬂij%aNIﬂ\‘]Lsa\‘]La’]LT’]ﬂu core

values ’llE]x‘lﬂiﬁJ')%ﬂ']iW@N%’]ﬂMﬂ"lW

gan. AN atuRaztield sw.ane g Taidhtoilasesnnesgin HA 15Usslomiannanasgn

v & o d o & a &
HA vL@aU’NL@];JﬂﬂUﬂ’]W USiqLﬂqﬂN’]Uﬁ iw.ﬂ’]%u@vlﬂui’lﬂLi’Jﬂdmu



I-1 n1ssavans

SPA I-1.1 m3siasanslaadinszaugs (LED.1)

Qﬁws:ﬁuga%ﬁwmﬁm FORNTLALRILFINNANIIA L AUINUNG WmmifulﬂuqmmwLLafzmm

1aaan: Uluﬂﬂs@LLa;ﬁ‘uu’%ﬂﬁ.

(1) fihszaugainuanusia Tdovied dfloy. fihszdugeinanaawusia Iduviad dfley diuszuuns

]
A

i ludsyamninnasuazgwusiiasirdny inavi lUUFoa. nmadjifeuvesdihszaugiaziauiisnny

q q @
< A

JNuAaA oINS

P

AINTINNAITANLAUMS

o Mihzduganumuiusia Aduriad vasa3dny avaseuliiulaiddureinuanle Sl i ld
vl 90 dszme fanunanodenna

o

® I ﬁ:é’ﬂgdLﬁﬂmﬁmLLa:L%aﬂm@hﬁﬂwaaaaﬁﬂiﬁumﬁﬂmaa HA/HPH waziin Wt se ol
0 vhouledlia fazlsldquiu vdununiu
0 hwmunoda Tanald liaue adniiada
O #iemai KA Awiw Manaw wiksud (@ensanuis 18 1)

° % vl [ o s 1l A & a wa A A A 6
Wizﬂﬂgduﬂﬂlﬂuﬂﬁiﬁ](ﬂ’ﬂﬁ(ﬂﬂail'](]‘ﬂLﬂ%gﬂﬁii&l’ﬂﬂdﬂﬁiﬂg‘ﬂ@]@n&lﬂ'\%ﬂ&lLWﬂﬁaﬁﬂﬂ,uﬂdﬂﬂi

[ J
e 2Xe

o o '

o Mihszdugdnsiulimmihmhonudig tonaediduriaiuazdrdoulidmihnlumihony

2

o

W lUfue lepwenlasnuunumminnvesudazan

o Mihzdugahwnuinaninzihdfousetasdniuazdnfionves HAHPH luujialdidud
fadslandgls

en A

o Juzliumsind anudhle uazanussiusesaaninaziiseviaduazanfiovangnis jiciie

NANITANARINUNAVDIDIANT

Uszaunasaaulunuulssiinauaslasasy
o nmIfisuALIAioNveIaIRnINUAIE N8 HA/HPH
a N a wa A ni q/d' 6
° mamogﬂﬁiiwaamiﬂgummumumwhaamﬂuaaﬂni

o adwnamidiiniuiidunauianiseried nsluszauuinsussszauljia



° Namsﬂiuﬁumﬁuf ﬂ’)’]ﬂJLi’]l‘ﬂ LLEQZﬂ’J’]SJS\qj\‘]iI’W‘U?J\‘]‘quﬂﬂﬂﬂil%ﬂ?iﬁs’ﬁgﬂﬁﬁﬁLLﬂ:ﬁ?ﬁﬂNSJ']Ejﬂ'ﬁ

UJua

(2) fihazdugerieFiuadenrasasdnINausiy fvue wazdnaliinsljidemungninsus:d

Burrung. ohldysafiumuluiides 1.2)

(3) ﬁﬁﬁ:@?’uma%ﬁaﬁqLnﬂﬁammwﬁmmﬂﬁLﬁa@iamiﬂ%'uﬂgwamu, msmsﬁgﬁuﬁﬁaLLaz"T@]animoﬁmaa

U U
(3 v '

29017, NIRIWNWBIANIIN, mmmaaé”maaaaﬁm, miﬁwmﬂm:ﬁuaaﬁmua:qﬂmm, é’uﬁuﬁmwsl,u

miﬁ’muﬁﬁ, anuTnilanazmIdseauusms.

AanssuNaIsaLiung

° Qﬁﬁ:é’uqmummm:daLa'%usl,ﬁl,ﬁ@'éaanﬁauﬁlﬁa@iamsﬂ%ﬁﬂ;aNamuﬂ%amiﬁ’@umqmmw
oe9a0Lil09 LT (1) mymnuaulouig huseasd LLazéwﬁumméwé’zylm’%mqmmwua:mm
Unaans (priority Wiailusiluudazsaeim) (2) mmﬁ"ﬁw\é’ﬂﬂi:ﬁmwﬁﬂﬁﬁﬁ'@lﬁgﬂ’sﬂﬁmm
Usaansuazligmnin (3) msaﬁum&umsﬁwmqmmwﬁ’sUmsﬂﬂamuLL&:I%’Tanﬂa, M3
LWINUREANNTIBLARD, mimﬁi"ﬂqﬂmiﬂlumiﬁ‘wm, msaﬁ”’mmgﬂaLLa:Iﬁiﬂai‘a, ms
aﬁum&uw%’wmmﬁa‘inﬂu, msﬂﬁ"m:uuu’%mnﬁaﬁam&umsﬁ@umqmmw mMysanfiuanUfon
Sou3 (4) LLaxa@muﬁwﬁumwwmmﬂumsﬁ‘wmqmmwLLazmmﬂaa@ﬁm (5) mssaasulALiae
ARUTITUYDIN THIEUA TN MIWaIwoEIRaLilas WAEMIREU

° Qﬁﬁ:é’ugwummm:daLa’%ulﬁtﬁ@?{aLm]ﬁauﬁLgadaﬂﬂiussqﬁ’uﬁﬁaLm:"i'@\qﬂs:mﬁ“uaaaaﬁﬂ‘i
LT MIMARAANNAaRIIiTaEan, nsaaauanuinani, milwenugismnaelul s duwiie

ANUTNIBUIN g

o

L ﬁms:ﬁugdﬂumuuazﬁhLa’%ulﬁlﬁ@%\iLn@é’auﬁﬁa@iamia%"mmmmw L% NIAITUY

U
TALRWOLUL, NTHNBUINANVAAFIIIRIIA, MIFILFIN IRLAAUIANTINTITZUY, NIRRTV
wanauazsiuwAalna 9 s meaadld

€

o

mizé’ugdﬂummm:daLa’%ulﬁtﬁ@aa WIARDNTNLDBAAAINNARDINIVBIBIANT 1T NTUSULLREN

[ J
e

v o @

fatiiuniauwinljialedudu malddwnaudduimszaudulunmdadulavenausues

v L Dt a o v ' a 1 l&l
ANUADINIIVAINIVLINTT ﬂ']i“/]’]l'ﬂi&’ﬂllx‘i’]%@l’]\‘i 9 Nﬂ??llﬁﬂ%i!%ll’]ﬂ“llu

° gﬁﬁs:ﬁugmumuuazﬁaL&%NIﬁLﬁ@?ﬁLn@é’auﬁLga@iamiﬁ'wflm:ﬁuadﬁﬂma:qﬂmm \TU AT
%’ﬂlﬁﬁl,mdﬁa;&mﬁamsﬁﬂufﬁLiﬁﬁﬂ@ﬁ'ﬁmauﬁgﬂnﬁﬁﬂufmm:uu internet, MIFILRIN WY
ﬁ'ﬂwzlunwséizaﬁﬂnwuLﬁaumamaamj’lumuﬂszﬁ‘h, myaasN A ITInanuasng L
mamnﬁauamﬂ’éﬂm’%ﬂuﬁ (Community of Practice), MIKANUIUNITRAWIAUATN ML

a & v ) o A > Aa ua 6
ﬂ'ﬁ'JLﬂi']ZW’lla%lﬂ NWI‘DL?&I%ELW@ﬂ']i@l@ﬁ%lﬁ]l%iz@ﬂﬂx‘]ﬂﬂi



[

°1§:@°f1_|§dwumul,l,a:mLa‘%ulﬁlﬁ@%\i LIANDNTNLD DA RN NWTNIW I ATVINITUNA

e 2Xe

o

mixé’ugdﬂummm:daLa’%ulﬁl,ﬁ@'ﬁaLn@ﬁauﬁlﬁa@iam’mu"wﬁaua:miﬂ‘i:muu’%mi LB DT

e

Falavsaamahnuludnsazananandndn mynaususzuusSnsenslsefifimasanuly
nnﬁumamm:nﬂq@u’%ms madrwutladymidanusanln (sensitive) Faiaduszning
AUIBIU

U AU TTIN AT § ﬁaluﬁ’mmﬁuﬁmamﬂmm waznawiAndn uasti llEnsunm

NwIdaLiad

Usziaunadsaauluwuulsziiuaua sl

A5m3lnal 9 wiawanssuninanltluniasefanasaunasuIIeNmMea

a v 1 v v s { a l&/
Naﬂ”ﬁﬂizLN%U?SEJ']ﬂ']ﬂI%@]’]%@I’N"] TIIAY LAZUH WA WNLAAD %

(4) gﬁwszﬁugaaﬁ”’mLLa:e'mLa%ui’wuﬁssumwﬂaa@ﬁﬂlumiguag}”ﬂuU.

AINTINNAITENLAUMT

o a o A o LAl & s 6o [
ﬁ:@ug{aﬂmu@Liaammﬂaa@n aflum‘s@ LLaﬁdﬂ’JEJLﬂu’)@lqﬂi:ﬁ\‘]ﬂE*T’Wﬂi}ﬂ%LLNuﬂaq‘ﬂﬁ

232e

nszaugesaainlifinigi Patient Safety Goals : SIMPLE andnm Uia uazfiaain amaiy
WANZRY (ﬂg’jﬁ@lﬁmnﬁq@ wendamuiriisuiu a1valFumiaiiudismsiu One Staff One
Issue LLﬁmﬂizLﬁumwﬂaa@ﬁ'ﬂﬁqﬂmmﬁmmaﬁ'mvl,ﬂa@@ﬁ&lﬂﬂiﬂg’jﬁ@l%&@iﬂ:ﬂiﬂﬁ% WA
swslamlv?@ﬁmﬁaamm)
Q°mm:éﬁ_|aﬁ”ﬁamwfulﬂm:umﬁUmuqu‘“ﬁm‘iri’jw:vlajﬁaslﬁﬁmNmﬁvﬁmia;g‘i’lm’m AL
fmuanloung msvianudnle waznsUjoa

Q/ﬁﬁ:ﬁugdﬁ'ﬂiﬁﬁ Patient Safety Leadership Walkround L‘ﬁa?}amiﬁﬂmaLLa:mﬁwluﬁaomm
Uaaans sunnumgnisalliisdszsd Jywgdasa LazToIEUOLUEANERINT
dimnezaussasulihmemanthifdszasdandanzy (v RCA FUATMINIINTEN) uas
ﬂ%uﬂgaizuuﬁﬁmmﬂaa@ﬁﬂﬁﬁu (lFufia Human Factors Engineering)
dimnizaususiulilimmaquiudas EN9EHY lunnlama WatnnuaszrinluG e
AMNLTE 1T Morning Brief, Safety Brief, NMINUNIUINILALY, NNIFIADTZAINIT
Urzifuidouasdmulsidgissioufsmaifausmuanulseasisluasdng gu 14 Patient

Safety Culture Survey 783 AHRQ u,a:ﬁnNaﬁvl,@i”mﬁmsm’lﬁ'uﬂ‘ga

Usziaunadrsaauluwuulsziiuaualassl

miﬂ%'uﬂgqﬁﬂuwamnmiﬁw Leadership Walkround

Namsﬂmummm@uuﬁsswmmﬂaa@mULLazmsﬂsuﬂ;amﬂmu



. miﬁamma:ﬁ;mﬁum 89896N3

(1) d¥szaugeiamInuyaans, TWdwansaadula, uazgslauaainimnauniniesdns. §iszaugs
nizguldiiansfemisesmenasluasinmimissdni. dihszdugeliunumdanlunsldneiauas
mIBngdasTaTy NengwaIunafaiugthe / g3owaau, majaiuguninuazanudseadsluns

QUARTLINT, LLa:mi&jaLﬁuwamuﬁﬁ.

AINTINNAITA AU

L ;&”°13:@°ﬁ_|§dﬁwu@/‘numu‘i%miﬁamiﬁuqﬂmﬂﬂumﬁni (@aviuduansusasnaisnng
A & P Py A & A oA P 3
§o§13 tamingas/nguiinang aui) iawmmiaamﬂﬁgmsamUﬂvlmﬂumomﬂuaaﬂﬂs

o et a 1 a v a { QI J a
NICALFININIUIR Lﬁi&ll% \NamsvaasrasmaANwduiiee

[ )
e eXe

o

o Mihszdugetwnumenudilannuisninsueinislisinadadula (empowerment) luiBams

2

UINITIANT ’hagi'asl,ﬁéwmaLLa:m'm%'uﬁ@%auuﬁqﬂmnﬂﬁ"aﬁ@%ﬂa ™ ﬁmﬁlﬂ&%mjﬂw /
;ﬁ'uu‘%msmﬂ‘ﬁ'q@ Lﬁ'am'aﬂlﬁ’qﬂmmmmm@auauaammﬁadmwmqmzl / ;j%'uu’%miﬁv'mwi
Buusn nuﬁqﬂ%’uﬂ@am:mummawaé’wfmaamsﬁwmulumm%’uﬁmawamu

o fihszdugaimuazaniwamilidruiadaidula (empowerment) uriguIwnuazHUfiGu et
mié’@?{ﬂaﬁQﬁwﬁaomﬂﬁlﬁmﬁu sauﬁaaﬁuaquﬁagaﬂmmiﬁﬁ‘mﬂu

° Qﬁﬁ:é’ugauawmﬂﬁﬁmiﬂi:Lﬁumnmiﬂa (WavasmsFass) anudula (nasasmsliswna
daaula) ANaLINYN (NAaURINIIRINITALAZ LN BITULLL) @iaﬁﬁmmazﬁg@Lﬁmaaaaﬁn{luﬁm
mMaaiudie Mulaiugunnuazanulaeany mia;iuﬁuwamuﬁa waziNan U sz %N

Uiudyensmeans msliswaaaanlas nslanszuntasruiTy

Usziaunadsaauluwuulsziiuauadlasgsl

ad a
® ﬂﬂWi’JNmﬂdiﬁﬂﬂiﬁﬂmﬂ@ﬂﬁ@ﬂ

®  LANIUILARUTLRNTHNATOINIIFOET NMIIMABIUIAAATILD NTIATIITRLAZENEDITNLTY TIUNT
. da X
miﬂsuﬂ?\‘mmmu

(2) fihszaugainuaaaiunnsl jidiiediudpnans mvmyiandszaidusdfuriaiuatasdins
sawﬁaszﬁumwmwfﬂug@Lﬁuﬁoﬂdn. gﬁwszﬁugmumuﬁa%fﬂNami@‘mﬁumuashaaﬁ'nawal,ﬁa

szqmiﬁmﬁumsﬁﬁ'nﬂu.

AINTINNAITA AU

L fg‘li’ﬁ:@ofﬂ FINBUAN Uiﬁﬁﬂ’ﬁﬂﬂﬂ?}%é‘l”)%i’@ NANIFILRUNTANT I ARNAIT IATIZR

mmﬁn%ﬁﬂumsﬁm WIATULN T ﬂqiﬂiiq{WQﬂiz RIALALIFENAI89096NT INANTIATIZR



annuaainluniswam (wiaidugs-Hoshin) Tuudazzisim FIUNITEAUANUANAW T
IauuGINaN (Myhwuaszauanumanisnsianonguidediunanuuazgisnldaiugy
@199 BHNENAA)

° Qﬁﬁ:é’ugaﬁamsgﬂLﬁuluﬂﬁiﬁ'@uuﬁvlﬂﬂ'mmmwuua:@ﬁmﬁm Tnsastuayumsihaaninllg
MU

o

o fihuzdugdamuanuinwiveinsljifawsasiu Wdenumomialunsudladymalasa

Uszidunarsaaulunuulssiiuauialas syl

® qauiuy aamiﬁ@umﬁLi“‘_’luwaﬁnﬂn'}ﬁl,ﬂﬁxﬁﬁaga LLﬂsiz@TﬂJﬂ’nmm@‘WTﬂuQ@Lﬁué‘aﬂm’;

a A oo 9o @ o v ' a wa
® ‘U‘Y]Liﬂu%iﬂu’)@ﬂiﬁ&mEduﬂ‘liﬂiz@!ul%u’]?ﬂ(ﬂLuuvl,ﬂgﬂﬁiﬂg‘i_l(ﬂ

9

e wamAamuaNuIININTeINIUjURMN ALY



Self Enquiry I-1.1 M3#189@nslagdinszaugs (LED.1)

gﬁﬂizﬁﬂ q&%ﬁ;’] ﬂx‘iﬁﬂi FORNTUATHILFIUNAN IR NI W UNG lﬁﬂawuﬁulﬁ]luqmnwwLLa:mm

1aaan: ﬂl%ﬂﬁ@l,l,a ;j%'uu%ms.

AILAILNAIY aa;j}ﬁyu

anudla core values 1389 visionary leadership

= o v o Aa Av o € 1A o A =
dnmuazyianudnla wusia Ixevian arfioy vedlsawentna 3941 key word Atdudszlomilu
misasunTINawgmnwLazaudasantlumIguagte

= o ea o v @ &
ansnianuizasdnddyuazaauiulumaianvasesdng

= A s s C7] A A o s
anwulpnoinpiuanadasantlumsguagihe weslymenuoiiamdyveslsmeuia
Manudilaidhwineesmiess (waldidhla), Twduadagula (ielddula), 9sla (Aelw
21NNN)

?mmgmﬁulumiﬁ'@umqmmwmaa N,

ﬂ&jmﬂ’mms:

HUfIRnuuasinimiisaudne g

U3z auanany

& o I3
NIITUIBIANT

o ) A av o &€ . a A v & o A o ' oAl o &
1 Key word luwusia Agavia dfion Ssa1vazdsuidudaanuiidnlading mugnandunsaii
ﬁ”aﬂﬁ’lmmﬁuﬁmm%mmﬁamsﬁ’mumaa;ﬁij”gné?ummﬁazin% T pjgnéfmmmigﬂmwfﬂﬁﬁw
azls ;jgﬂé’&lmmﬁﬁmﬁ?mﬁ@uﬁflaa@mﬁaaﬁuﬁﬂmal,mi'lﬁfuasmvls ﬁ%aﬁuwuﬁazﬁﬂaﬂﬂﬁamiq
Whmaneasnan laswosunszduldaeulusiinonauluntihnvasfonsunsal
A % [ ' A ' A = A ea I
nuvasenudilaainavnmsiessiutesnmsla anlas wIaunsudauaslandu
A0E1919

@ &€ 1A

U alﬁ;jgné’u muaiaziaua Nj’ﬁﬂ@i AWM AFuNeAL AN aﬂiaw HILNNDENDRIT

MIFIWUITHMANFILFINNTAMUIA NI

valifansunmalisfiusmealunsvamgwnumsluniosny dssauithiniam
asouAquiymdng g Insnundyedesudiuniald, fanuseandanuninuaziimany

YaInugwNesle, danuranadpIiuIauiu 2989078191, AmTasmwiansuluen



FTUL% (MIDBNULLTZULNBABLWIAG AN ) aenals, Msliduinvesfunwiuadigls,
funuldlimaiamainanlunadouivesfivednsls

K7 [ ea 6 1 Aa & & & a v
° mal‘m ANRUNIBIWILAIICHITUITUINIANLNAY WIS LﬂuNﬂSJ'm']ﬂﬂ%ﬁ]ﬂﬁZvliﬂqd

LTRLT]

IAUFITNANVURDANE

° °uaiﬁﬁjgﬂéTunwwzﬂﬁﬂﬁom@;msrﬁﬁLﬂummﬁ@‘wmw%aqﬁ'@msrﬁﬁLﬁ@%ﬂwﬁammvl,ajmumf:
ﬂumugiflgj‘ﬂ,ﬁmﬁaaﬁﬂﬁ@auauaa@iam@msrﬁﬁm@inamﬂi g\‘lLLGiETﬂﬁ‘]ﬁd’m VRV DOVATOHERI
;jﬁ%’uﬁwam’%aamnmémmaa . UAZHLIMTIA LG

e wgmIalainanhangmIliudyuunueinls gandumealidwimaliudsdinanas

sansoilasnulymluanemidainilense b

o fdihldmenadsuuaziunnudymnajidnunnisnuinriala dan ldwaqoiulu
= 9 a A a & [ '
Uazidulatng imaddouulaterlifiaduannmeqedinan
NIRRT
° °ualﬁg?gﬂé’ummﬂwumumﬁamsﬁiﬁ%’uLﬁmﬁ'umnjuﬁug}"ﬂ’m [ EFUHANSL, MIaiug W
@ ' @ v a Aaa X ' v o Y ' =

wazAMNUaaaNy, mmmuﬂmﬂﬂwmmmﬂwu ’nvl,mumaﬂaazvlima MNTFaIndle Wlams
snoNiNarinaun laineasla LLaxLﬁuﬂi:Lﬁmﬁmﬁaaﬁ’mmﬁmu%fuﬁmauag}iaai’m"h

o aaldfonaunmualszyhldTunsiaiangs (empower) lilsuadadulaudiyniviaaavauas
mm@ﬁ”aamwao;j%’uu‘%miazvlsﬁn Iumiéfﬂﬁﬂaﬁaﬂa'nﬁaamﬁaHa%’%a%aﬁﬂﬂaﬁua%uﬁw

1@sunsaniu AU 61915

° °1JaW@jgﬂﬁummﬁmﬁamﬂﬁmﬁaLLa:ﬂﬂsiammmﬁLﬁ@%usl,mauﬂﬁmum Hondun1soiil
anuiFnadnilidaitmdingn

L UVBIBIANT

° mﬂﬁ;mﬁuﬁ TW. AU ;‘?Qﬂé’wmmﬁl,ﬁummL%aﬂmﬁumuﬂuamuarha"l:i ﬁmiﬁwqmﬁuﬁaﬂdn

agnajifednely lasunssivayulumshundjicednils

10



SPA I-1.2 MIMNUALANINITUALANNIUANBDUADFIAN (LED.2)

aaﬁmua@aﬁaizuumiﬁﬁﬁugLLaﬁamsﬁﬁ AMNIVAATOUAD DI ﬁ%ﬂdﬂ’)’]&lﬁ%lﬁ]'j’]ﬁﬂﬁi

AL I WU TITY LLa:ﬁdmaﬁumgu@iagmmwmaaqmu.

n. ﬂ’]iﬁ’]ﬁﬂ?ﬂuﬂﬁ‘ﬂﬂ’]‘i

) aoﬁﬂiﬂumuua:LLam‘LﬁLﬁu‘i:uumsﬁ’]ﬁugLLaﬁﬁmﬁﬁﬁ luduanusuRasaudenInizyinues

Qu’%m‘s, ANNTUAATaUIWNNIESH, AN lUsslalumIdRwIw, MIaTarauNdudssznimeluuas

A v ¢ [ vl 1 v a
nguan, LLﬂzﬂ’WiW‘ﬂﬂENﬂﬂiZIﬂ“ﬁ%“ﬂadEd&lﬁ’]%vl@]ﬁ’]uLaﬂ.

AanssuNaIsaLiung

dhszdugerhanudilaszuunatinuguaianis (governance system) luu3unaasasdng
(%mﬂﬁai:uuﬁa%imﬁaﬂngu%mi) LT
(o] ﬂmzmmmﬂiawmmaLamjuvﬁaaoﬁmsummuﬁﬁéﬁmaﬁ’]ﬁugLL@QU’%mﬂiawmma
0 SIUNTMITUFIAAVaIIINEILIE FINHITTULMFINANS LazmMIAam UL T UHa%

U E]GT,S\‘IW gIUIR LLﬂzgﬂ%‘lﬁ’li

©

°13:@°ﬁ_|§\wn_wnuqm@hLﬁwﬁvlﬁmnmia@muﬂiuﬁuwauaﬁaLauaLLuwaﬁzuumsﬁwﬁugLLa

) e

ams (Muiizuuanaseuningluiszniguean), faaumsindaiswauns: WU{ue

o Qs a 6 lﬂl 1 v dil 1 1 w A v Aa
Taugelanzianuissdetansmluitasanuliluslalunsdadulavasfuing uas

23e

o a

dufiumadalilaulddmaslaiunnunszuiunsdadulawazanalysslalunsdifinau

PIFLAIWNT
A IzaugIMUMUWRUIRY YuazTTULBNUIRRIREMAUgUatiants AuguIw iNaliuladng

mysuinamsduiinnuiayasesdnslasginuguaians uazlddadaruiloundudaguinig

diszaugs ensnaunanslifinsdmmanasiudnsasiouvasdlauwlasimds ludszdudag

LIBINUNNTAL I BIKLINT

Usziaunarsaaulunuulsziiunauiaslas gzl

AusRuLazMIlIUUssszuununiunanndaiawaunssaszuuMIIINLQUARINT (3u89

3$UU@3?%ﬁaUﬁﬂﬂ’lﬂluLLa$ﬂﬁ guan)

2) aaﬁniﬂmﬁuwamwaagﬁmm:ﬁu. E]J’miﬁizé'ugﬂiwamimmummﬁvlﬂﬂévuﬂqmsz%ﬂ%wamaag}”ﬁ']

LEARZAY LazUIzRNTNaDITZUUNITHN.

AINTINNAITA AU

11



® ihzdugy Mwua competency luduN1ILIMIIIANNT (managerial competency) ¥anlglums
Usstlinuasianiinszaueng g
o fihzaugs numuuazliudinlsininavasszuumaizasesdng Tutszdudeludt lagldms
nunmumelungugi LLaxmﬁuLﬁmaxﬁam’mqﬂmmuazgﬁmuvl@i”mm%ﬂﬁue) FpATnsfiiun
mamauaz ldunmems
0 misalassasininsenndsnuithnanouazrini
0 msmnuaaNEmManIdananIFIinIMaz IR R
0 nalnmisasulavasiin mafemuazihmamsdadulalugnisufsa
O MuRenaTIUAZNAWIEIN / LTS
0]

anuFuRnsIzn I lumsnudngg

Uszidunadsaaulunuulsziiuauadlasgsl
s a a ° tclI I
° miﬂsuﬂ?wi:aﬂﬁwmlaaizuumimﬂLﬂuwammnmimmu

. A & ' o o o ) A a &
® Managerial competency ﬂLﬂuﬂmV%’liawmaa;duWi:@umﬁa6] uazmylsudpninedn

2. WeAnsINNUuaeungnansuaziasu sy

(1) 23FNITLYUIEANANTAAIANWIFLD / NANTENUGUIUADFIAY UAZAINNIIAVBITNTITOAE L3N
13M3 / midufinausetasdns. asdnilmaassumadanludsziduainan sutamslinszuiuns
fldninennistuduauszinmasiaday. Insmnuanszuiums mzda weanilmanoidy iweld

N3l JUReadaliAUuazN) Ry TINNINAANNTLIRITONANITNUATUI LA IR,

AINTINNAITA AU

o

o ;jwszﬁugwawmﬂﬁﬁmﬁLm’]:ﬁua:m@msmﬂuﬂi:Lﬁuﬁ’]ﬁ@@iavl,ﬂf:
0 ngwinsuaztaidufiasdnsazdaslfifaon uastlszduiidaduilymastasdng
0 MIMAMIAANULTLY NANTTNUAIUALADFINY AINNIIRVIENTITI Suitasunain
MIAWARIUVDIDIANT
" AUNNIRYDIEN DI mmiamquL'%f'aamwﬂaamﬁ'waagﬂ’m mMslasuusms
atnawinfisusuanadatsinmemsunng usgnaias
o Iama’l,un'ﬁaﬁnﬁ?}un@ﬁammﬂ%w%’wmmasmﬁmh aw wlounsluBEes recycle, M3

aaUSunmuey, NMIUsERIanady, wlauns green environment)

o fihszdugaimuainammsddyienausuadamsiianzianan mMnuadhnang weAing

Uifiumausgihwing (@naliitmalszlwdafinaviadigmnwwiatiuiu)

12



Usziaunadsaavlunuulssiinauadlasasy

o mtmfunanurgihwinaludesmaljifaungnanouasdaion, AnuEss nansznudu

AU WAZAINUNIINVDIRIDITIN, mimﬁﬂﬁﬁaumﬁamaﬂ%‘n%'w mﬂiama@fmw

(2) padnsdaaTuuazaanuiulaizsiingdnssunfissesrulud jauiusynndl insfaauinniy uaz

guiinmadanganssundHluwnanaTussw.

AINTINNAITE AU

o

o
U

NaugshInnudingTes vanunlalunanasosyinsa s

Personal Ethics (Morality)

Professional Ethics

witlaluanumngnuasdan

\unans 1inana (impartiality; objectivity)

w13l autonomy adKBw

\aineg1aiia339 (openness; full disclosure)

Taras 23919 (trustworthiness & honesty)

INWIANUAY  (confidentiality)

3 a wva
winladjifanungnaney

Due diligence / duty of care

mmﬁmﬁiim (basic justice; being fair)

HaaunluaNNTURATILYBIITITN

UjiesnazldlamaanSoudan

a d' 6 o v
%amamwaﬂiﬂwu‘numau

bIAAINITHY (benevolence: doing good)

aenuauaINg

o Mihszduganaunineliiniiiandlamauazansuenafiadymasorsnlusuaaudisg ved
My niluduadiinuazduaug lavatnsiasfiansantiauda Ui wazszyianis

dszdunilommduilywivedasnns
O mifeduINy
o o ¢
NMIUTETIRUNUD

msﬁ@%ﬂaqﬁmﬁﬂm
mysulmssese
3398
MInwgiiyasenn

miﬂgﬂdwai'm:

O 0O O0OO0OO0OO0OO0oOOo

ﬁﬁﬂm‘iwLLazmw%"uﬁmawaa@ﬂiznau%ﬂ%w

o = 6 o U
msnszrilasinadselominudan

13



o Mihszduganauninslimmuainainisilasiunmajuan ldmanzanaundnaiossm 304l

a o o o a A A A
FUUAAANAINY UazN1IAUEWMILNa M IHHL

9

B °'13:@T1J§\1uawmalﬁﬁﬂ’]smﬂmﬁuﬁmﬂﬁ’m’mlumsﬁ@aﬂaLﬁaamﬂﬂ's'mvl,ajmﬁ'sszmn
%

9

A a @, o
ﬂu%u\‘]) ENg Ljﬂ%gij“ﬂu

Usziaunasaauluiuulsziiuauiaslas gzl

A wad

o iidusurrnfiasansiianuday snasnsilasnumsd jUan ldmanzas

®  UNITHWINNIINUNMIBAINLINE LN IWATAATHLD

1 [ @ Aa a g 1 a lé v 1 a
JUBINI G (LD ﬂ’]i@l@]ﬁ‘lﬂ‘ﬂﬂ’ﬁq@m’]iiﬂﬂ’l ﬂ']il,aaﬂ"lﬂﬂ%l@]ﬂ%‘ﬂ%\‘iLL@I@]ENE‘TQ&IE]TY]&‘E'JU%'J@IET’]

14



Self Enquiry I-1.2 nM13AALALANINIIUAZANATUAATBURDHIAN (LED.2)

adﬁﬂiLLﬁ@\‘]ﬁdizu‘Uﬂ'ﬁﬁ’]ﬁU(ﬂLLaﬁ'ilﬂ"liﬁa AMNIVAATOUAD DI ﬁ%/’]x‘]ﬂ?’]&lﬁulﬁ]'j’]ﬁﬂﬁi

AL I WU UTITY LLa:ﬁmuaﬁumgu@iaqmmwmaa"gmu.

AILAILNAIY aa;j}ﬁw

® ¥nauLtla core values 1389 visionary leadership, community/social responsibility, professional

ethics

e vhanudhlienununevasszuumMIMiuguananis (governance system) luuTunuas .
('vsmﬂﬁoi:uuﬁa%imﬁaﬂngu‘%%ﬁ) LT
o ﬂmzmmmﬂiawmmaLamjuvﬁaaaﬁm‘summuﬁﬁéﬁmaﬁ’]ﬁugLLﬂQﬁJ’%mﬂiawmma
0 SIUNTMITUFINAaslINELIE TINHITZUUMSINANH WaznsRamuLsz Tunam
204l INEINAUSE LTINS
o dnmdaiaueuurangarasaumsluuazgaragsaunmouan
e vhanudnlannuRaINEUeITELUANTHN
0 msalanaivasdnifisaansasiuihnunouaswing
0 miytmuaaumManiIdonamMITEinHLaE MW
0 nalnmidasulavesdiin msfemuasihnamsdadulalygnisufda
O mMuRenaTIULAZWNAWIEIN / LT3
0 anuduRuFIznIgilumonudngg

® vheunlananasesIsNea LU

Personal Ethics (Morality) Professional Ethics
mﬂﬂlummmqﬂmadgﬁu \unans Iinana (impartiality; objectivity)
1AWl autonomy maagﬁu WaLneTaLviaass (openness; full disclosure)
%aﬁmﬁ 39la (trustworthiness & honesty) FNWIANUAL (confidentiality)
Lﬁﬂ’«ﬂﬂﬁﬁ’?\muﬂgﬂms Due diligence / duty of care
191895350 (basic justice: being fair) SaduluanuuAaTauaasiman
UftasiaclilommenaSougau wandssuadazlomiviudon
bIAAINITUHY (benevolence: doing good)
flasnuauwane

a = a P a & ~ a & ¥ a
o Aemzidmdudymiderswidlemaiadulutiunes swlasfinsandszduda Uity

15



0 MIAAAIUINIT, MIUTTTNFUNUT, a’%ﬂﬁiimmzmm%’uﬁmawaa;jﬂizﬂau%’l%w, sy
é’@'ﬁuhq?mmﬁnm, m3sulmIseda, Y3y, mﬁﬂmgﬁqmmﬂ, msﬂgﬂri’mai‘mz,

nmsnszvinlasinadselominudan

naailman gluwnissunnual:

HinazU Juaan
U U

Uszi@audny

ICUUNIINIIIRDUNN Ul%LLﬂ:ﬁﬂ’] guan

® mMuFTURATILNUMIEU NURE T NnTairueuuzsasdararaunluiaziarasaumouan
19 2-3 TR NIRTENW eI UakaIat19 191N TalRUaLUELAZNNTADLRWA
e aaa ¥,
AINEITNIAITUUINWYEY TW.ATUBEN9 S

JTUUNIN

o Jansumwmailanuiunainglsludszdudelyi

maadulaasfinluGesifianuidy mildfanuiuvesginsitasundsznay

u
A o

(0]
0 ANMUFNAUTIZRINAINTNI AU NN G DITNNTUTTRIUINURTIVINIIUITINNY
0] miﬁamiﬁﬂmmﬂﬂmmhu;jﬁﬁ:ﬁmm6]

0 mahligufidnwdilafiemeuaziihmaneves sw.ndasnisuisg

NANITNUAUAL MIUALAMNNNRIIY NNTOUSNBFILIARDN
° vwifsm’mmaaQgﬂéTunﬂwzﬁﬁd’sus”su’Lumsmﬁm@'ﬁoLLfmﬁammﬂifVﬁWmﬂiamaﬁwmamﬂi

o nUszAuNANIzNUAUILUATANINNATBII T I IRANuEEY Manisusasggn

RN BIINMIE AR LI N ERANANITNUAING

o ndszdungnansuaztatiaunfihlvenuday Noatasnunisaulatng maniesun

u

g TasdmIdiuwnsadngls

MU AURNN RN DAL L TITY

v . & a : a a awa A o o
® Tal‘ﬂLE‘]"IﬂGﬂ')'WJLE‘Tﬂ\‘](ﬂaﬂf]iLﬂﬂﬂfy‘lﬂ’]ﬁliﬂﬁiiu LLQZLLu]ﬂWGﬂ{]U@]LW@ﬂaﬂﬂuﬂ@ﬂq

v K ea o > a a ' Qs '
° malﬁmeﬂizaumimmﬂum’mmnmmniumm@aﬂaLuaamﬂmmvlummszmanuuaa

' ' > a a o a { a &
#1399 (LD ﬂ’]i@l@ﬁ‘lﬂfﬂﬂqiﬂqﬂﬂ'ﬁiﬂﬂq) LLGZUﬂLSﬂ%ﬁLﬂ@?J%

16



/-2 msu?mstﬁanaqnff

SPA I-2.1 NM133@¥INagNs (STM.1)

adﬁmﬁmu@ﬂaqwﬂm:i’mqﬂi:m&%maqwﬁ LNAAUFWAINUANYINIUVAIDIANT LA

e U UL AU N TGI8 9A NT.

n. ﬂiZU’]%ﬂ’ﬁ’;}’@]ﬁ'ﬁﬂﬂq‘ﬂ‘ﬁ{

(1) F¥ieauge @Tﬁﬂmmi’awﬁa"uaaqﬂmﬂmaxgﬁmﬂﬁmm%ﬂﬁwﬁty ﬁﬁLﬁ%ﬂ’]S’J’NLLNuﬂaﬂqﬂ‘E@l’m
uaauuszliniaunmimanzan. Insienzsiuasimuannuimodinagniussdaldidiouas
o o A

p3dn3. Anzuaumsndisliasdnmauigedauniaadesdaynenagnuasina.

AINTINNAITENLAUMT

] ;&”°13:é’u§diwﬁ'um|muﬁﬁmmL‘?Tﬂammmmﬂ@ia"l,ﬂ‘fr
O ANUNINYYBY “NAYNT” (strategy) luganine mfaLﬂuwammﬂ%‘%amvlﬂgjﬁq@iavlﬂf:: s
LN ln, iw"l,ﬁﬁl,ﬁ'u%u, MININH, MIFINANUTINNEAUAUTAT, ANUFNAUT
sl o ﬁ'uqﬂmﬂw’%ammaﬁm, mﬂﬂuguﬁmﬁmﬂmﬁﬂ, mﬂﬂmjﬁﬂumﬁﬁﬁ'ﬂ, mﬂﬂmj
sLﬁ"]J%ﬂﬁiL‘%x‘lH‘iMﬁﬂ’]‘i, MINDUAHBINIINABINIVDITUTUNIDA A BINTATURID TR
O msiarnagns (strategy development) wanpisumnefissansliiasounmsdamiuamen
F10199: 1935 M3619 9 Tumsanamsal wennsal maden aanviend ieRansonana
Juwldldeine g flazfadu ildgmidadulauazdaasnineins
° ;j°ﬁ3:@°fuqmumum:mumﬁ@ﬁﬂLquﬂaqﬂﬁmaoTsawmwuwa Tutlszidndalui

O YUADULASARUALIRINITIATIE

o

NIDULIRTVDILLNTS

o

;jﬁﬁms’mlumﬁ@ﬁmwu

o

ﬁaa&aLLasza'ﬁaHaﬁ‘tﬂumﬁwﬁmmu

o

Fd‘ v A ] o A 5 o N
nagninle inadantsaadulawazdnasminmniadnals
v o o v Y ai v a 6 v dl' v Y o s Ai
o Mihnzdugsnauninelififsidosnunuussiiansidayaialilddasyianluwies
0 anuhmednagnivasesdns (iauasdymaunin, anvedieauazaugIbuas
296IN3, NUN )

0 “alenlSuuvasasdns

17



o o ' @ o a Aada ade o A va a AV 1Y ' P G
o Mhszdugahwnuliufowiheuszisiug nalwlduiluasnldnsindan gafinuasliiiu
(% o . . A I3 & o ' a
@186713184 (potential blind spot) F9anvvziilunadnunin adeu wislamauaziignaiu
(SWOT) Ale laganduitnsdaluh
0 msiuinnmelu susSulijudnuuazduimmnauiilamaausanufaiin
sl U fuAnuaianusuRuiuasTuNa N uda I Tl TuN e U185 IdN9
@ = a o & A
0 MITUWIRTALFIIRIINAILHAN ATIIRAURILIARANALUAN VI lUnanasdng Nadlln
A A AL A4 A ad A wad a o ¢ A o W ' P
Aan13ou waslunwunduw uanuwdewisnmajiandwdanuasdnidu idayainaman
1@sunIRsanessaiays warinsaadulaniruizay
0 vhmosndnlufivlinasiusinduldtanuuazaasliiuaunms Asanineuivaes
6 Id 1 v 1l ' 6 & ~ 2 l
adﬂmﬁmﬂugﬂaau"l,mmavli LLa:"‘gﬂaaumaaammauﬂm&mwﬂmasm"l,i
ed a &£ ' A ' ' A 2o
0 amsaumamIniiiialuedfimldaeduunneulusey 5 Irwan wazlddnu
dolus
= ’E'uﬁl,iwﬁﬂuﬁazvlﬁ ﬁmvl,&il,ﬂﬂfmﬁamﬁa 5 UNuan
A A a o ' a A M v A R
B audnimaetanaagnebs lwasnmldlaesoua linen
a A A a A A a Py
= ummw@wmwsamimﬂiamaa:vl,sw@mwam:mmsm"l,@aﬂ
B QIuTIINYadNTad eyl
= ﬂi:Lﬁua:"lﬁﬁLﬂuﬁaaﬁﬁﬁmwuﬂqﬂﬁ'uvlsjvléiluaaﬁﬂiumﬁ
cd o o & A Ad o oA =
" ununagnigeiarniwia 5 Dudlanunanzauiiosla
A A o A WM e A o o A v, o o A . A
= Snaddssudasezlsthstn lalaeseuaisulie g nsuawaa (udisnazfaing

a l&/ v =3
Iaﬂ’]ﬁLﬂ@“ﬂ%uaﬂNWﬂﬂ@]’]&l)

o o

o fihszdugehwnuyaaniuaziamldamonaay duliunmanununagniouzuaaui

o v Qs v dl v
fnua liuazandudayafidszudninle
=

Uszdunasaavlunuulssiinauaslasasy
) A o o cad a &L
° miﬂsuLﬂawm:mummmmﬂaqﬂﬁmnmu
v a 6 U U = 6
° agﬂmwmmsJmﬂaqmua:mavlmﬂsswaoamm

® 71 potential blind spot WiaFf laitasTuiunnan (@193z1du SWOT dilawianaiudaild)

) lum:mumimumuﬂaqﬂﬁ ﬁmﬁmm:ﬁﬂ@mLLa:ﬂmmTaaﬂ’meqmmwm DINIULINT / TuTUN
JufiaTay, 3auds 1ndau lama fQnNAWaIdfnT MINNIadudmAyany uazauaRII v
wrunagnt Ui,

AINTINNAITENLAUMT

v o o v a & o . A A o o &
° ;dﬁmugwaummﬂ%wmnLmﬂ:magam"l,ﬂmwaslﬂumn@mﬂaqﬂﬁ

18



O JmILasANNABIMITNUFUNNTBINIILINNT / qumu‘ﬁ'%uﬁmau
" dayaminniuuing
- ﬁagm:m@%mmaaﬂrqummwhﬁuﬁ

O qauds yadan lama ?}oqnmu VaIDIANT

0 hdudug flezlinadennudisevesasins

m HUNBY / mmmwi‘maang%‘uu’%mma:ymu

" Sausiw wloug wwnwliansinuenulasansuaznmsiasiunnulanas

Tumsguagie
u U

" gANLIARENETUANTINGD NIUTITU UAZANEININVBIBIANTILTEULTIEY

o & Aao Y o

NUaIANINNANBIULARLNY
" 3790373 (life cycle) VAIUIMIFVAN

A a % ad a : “ A
" nanssuvsansidfsuudsenmesumaluladfionsfinadenisdauins
" AUdaIN1II0IAN Tl UYARINIULAZNINEIN TN
A o = v o LA o o @ :

= Tamafnazdiuasumslininnnsluguinmgunmiidanudanygini
" AULlEBINIEIRMIEYH S9N 935330 nYeidaudaiisay inalulad uazaaw

a A

CHEGIY
" anwmaninlunsilesiuuszaauauasdanizanidu

a v a4 a a
" FuwnedenfifsuudaslivasszuusimigunmnuaziaTegig

o A aa o o I3
" {[R38AU Y NUAMVANIZIIZAFRTLDIANT
0 anuganInlumahnagnlUfia

" anwsanInlunszesninenawazanuinuie
" auasInvedaIanslumIljufanunnuies
" mydSuifuunnniazl Juaauuauninisdsunao

Usziaunasaauluiuvlssiiuauiaslas gzl

[

® mUazANNABINIIBEUNINNEATY

53

o o

® SWOT fidea

o

]
=

o iladuang NN

%

& A 6
V. ’J@]‘Qﬂiﬂiﬁx‘]ﬂk’]jdﬂﬂﬂqﬂﬁ

a

(1) imidaiaguemddnagniaay uaznaunanizusigiagUesdnaniu. (hieuweiaguesd

9
[

\nagnEaeY)

53

19



(2) JagusdiBinagnt aeuanasdaanuinmenddgualiteldilToumagnivasasdng,

@1auauam’aamuzqmmwLLa:m’m@Taams@i”’mqmmwmaaﬁgmu'ﬂ%aﬂa;uﬂs:mﬂsﬁlﬁu%ms wasiaiude

o € dad
HNRIWDFUNTNNIAT L.

£

(3) ?@qﬂa‘:mﬁ@anaqﬂﬁiﬁmﬁumia%ﬁaLa’%uqmmwg’oﬁwaé’wﬁqmmwﬁﬁwwaa@ﬂasl ATALATY TUTH

=

uaana LARY Ln@ﬁaumﬁa@iamsﬁqmmwﬁ.

AINTINNAITA AU

® (g

]

o

é’ugaiauﬁuﬁwmmLiﬂﬂumﬂwmwaai'@]qﬂizaaﬁﬁanaqwﬁ ’j'n,ﬂummag:\mmnﬁ

6

Tarauradadnny 1HuRIN aaﬁﬂiazﬁaamsq WA 811;\,&’] y1Ine gjsa mvl,eﬂmz pzen7 Luwnainue

AAN93202817120989603 Baz T duinINIunII9a83 I U UL RUUNITIARIININENTVDI

896N i'mqﬂizaaﬁﬁdnaqwﬁﬁ]:yzuﬁuﬁdm YUBNLIZNT Uiuadﬁﬂs LﬁU?ﬁ@GﬁUIﬂﬂ’]ﬁLLﬂZﬂ’J’]&Jﬁ’]

Ao o A o« o, v P A a
ﬂqﬂﬂaqﬂfylﬂﬂ?ﬂu%ﬂ’)ﬂ %TUNE‘]\T']% ARIA WINT ‘VﬁiaL‘ﬂﬂI%Iﬂﬂ

o

®
U

0

O 0O O0OO0Oo

O O

s 1 o 1 s a tﬂ' o J g;
Wsmugai'suﬂuﬂummnmqﬂi:aaﬁmdﬂaqwﬁmmumuuu

& a 6 & ::a' d' 6 2 d' v '
WuwAan19zaenI209098035 Lﬂua\mmﬂﬂmaamﬁqma’l%mmmagia@"l,@ﬂmw:ma
A 1

niolu

N30 LT T N33 8T IR0 U UL RIUNNTIAFIINTNENNIVDIAIANT beRI B L
ﬁmiﬁ’mu@ma‘unmﬁa:msgfmqﬂsxmﬁ’ﬁ@Lﬁ]uv\%avl,aj
fimInauaussdanumMenmayvesasnnIatNATUT WSS Ll

a A2 v = a 6 6 a
inslddeldifSoudnaygnivesasdnaiiasla
AOUFUBIGIRIIUEFUNIWLALANNADIN TN UFUNINYDITUTUARIBNG N T2 TINTN
Twusnsndalal

A \ o & Aol A '

wmu@awaamqmmwmwmavlu

ﬁi’mqﬂi:mﬁlﬁmﬁ'umsai”w,a‘%wqmmwm%a"l,sj ATaUARUMIELETNINMWYRIR Y

ATALAI °113J°1i% uaana LLazﬁdLn@ﬁaw%a"LaJ

. P & o a A P o ) o = & A o =] ° y A
&gdvlﬂﬂﬂiztﬂummyﬂqﬂﬂ%:u’ﬂﬂgﬂ’n&lﬁ’uﬁmada\‘]ﬂ‘ﬁiavl,&l LDV NILUIDILLRZATLANIN

, miﬂ%'uu’%mﬂﬁmmmmﬁ'u;j%'uu’%mﬂwiaziw (customization), TAAMUEXUITOLAE

1Y
o

(20

mﬁmﬁmwammqﬂmm, MIFTHUWIANTINBENITIANTT, miu‘%msmmﬁmﬁufﬁu@ﬂm

WazEIULINIBUS, mﬂ‘*ﬁnmuﬁw’éLﬁﬂimﬁmm:mﬂiﬂaﬁmiaumﬂ‘lum:mumigLm,

qmmwua:mmﬂaa@ﬁ'ﬂ, mmﬁ”ﬁam’%wqmmw, NMIABUARBIDENITINSD, NMIALSNTIN

snenzyIanmI, mIliuimsniidunued, mssfaiusiauazuuwiiiulna g

Usziaunadsaauluwuulsziiuaualassl

° mswagﬂmemmé’uﬁuﬁmaqmmﬁﬁmwaaaaﬁﬂi, 5’@1qﬂi:mﬁl,%anaﬂqﬂﬁ', NIDULIRLLAY

=

Whmanondasnsussglundazdianm unmsimzianazldaanw)

20



21



Self Enquiry I-2.1 M33avinnagns (STM.1)

adﬁmﬁmu@ﬂaq'ﬂﬁ u,a:i'@]qﬂi:adﬁl,%aﬂaﬂqwﬁ LNAAAUFWAINUAINYINILVAIDIANT LA

AU UL AU N TG wIT W8I0 9A NT.

AILAILNAIY aa;j}ﬁyu

anudla core values 1389 visionary leadership

ManudilannuninsseInayns (strategy) linBanheindunwinenasdnslfiaioanisdniy
AUIAG maLﬂummmnﬁaﬂﬂﬂgﬁmavl,ﬂﬁ: MIIAUITNTINN, MIRTIANNUIINTNUNUTRAT,
mnﬂuquﬁmwmﬂmﬁﬂ, ﬂﬁiLﬂuEﬁﬁU%ﬂTﬁL%dH‘iMﬁﬂ’ﬁ, mmauauaammﬁaomﬁmmqmuﬁa

m’mﬁaomiﬁmmmsmqm
=3 @ U % = a 6 A 6
Ananuiinig e betdSuu WaIAnUszEALBINaINEVDI TN,

'ﬁ']mmLﬂﬁﬂlaé‘saﬂwai’mqﬂi:mﬁl,%anaﬂq'ﬂfﬁfﬂmauauaammﬁ’]mmm:l‘*ﬁﬁavl,@ﬁﬂ%ﬂu VB AT
ADURWAI MIFIIWIANTIN NTUTHITANNFUNUS u‘%m'ﬂué'ﬂwmzyjimmi MIFSHINUTRALRE

W398 Qmmwua:m’mﬂaa@ﬁ'ﬂ

n ﬂq inan Uiuﬂ’liﬁ%’&lﬂ’] ol

HYi ASURATOURAIUNY TR RIEINUA1 9

ﬂmﬁuﬁwmua%m%’wj%’uﬁmam’%adLwauaa TN,

sw.Amuansausluvmssaiunulszinldagels, musadfodldeunseunsfidimualy
A ]

w3o L4l

= s a v o 1 v A vl v = a

finsdaeSoudayadsznaumiuauetngls, §ums yaains ussdfidawldsiuds Saulums

yersit GHEVERE VIUNITIIRN a1

finsthunuiawassgiauasdiny wlorsweIsing UNUAAINTBINIZNTIEITITUEY LAZUNY
22439030 Alglunsdariununagnivas sw.atnls
° {a

funFuuanmaiienzidoyadni g lugrmaeununagniadsls azlsfadayadmagynldiude

matmuanagnilng g

a [l A o X 3 a [ v a 6 v v A 6
UNITUINNIID EJ'NVLSYH’]{L%&I%FLQ'J’] FIUIDNIAINCHAIUNINTEG L"INﬂaE!YlﬁLLGZ"IJ avl,@ 13surasaInng

ldatsnsaunga

[

@IQ?J?ZNG@TL%GT]@EJWE“HQG IN. ﬁﬂ’]iﬁ']‘lﬁu@]ﬂiallL’)aﬂﬁﬁ]xﬂii@vﬁaﬂ’]ﬂﬁ NTOUIALAZIZAUN

mansianunInzaunIatduly laiiesle

22



[

& A 6 v o o v v a a A2 v A
mqﬂimaﬂLmﬂaﬂqﬂﬁmauauaammmmmmmy"uaa TW.VL(ﬂﬂT]Jﬂ'J%LWU\‘lsL@ &Iﬂ'ﬁi‘ﬁ‘llﬂvl,(ﬂl,ﬂiﬂﬂ

]
A o

wathldganuduiaves swedls
TanUszasdiBnagnives sw.asusuasdedymuszanudaimsdugunwsasdszmnsfianly

1U5M3eedls

ﬂi:l,ﬁuﬁmmém%'ugﬁﬁ

Tymuazanuimalusweandayisluyunasasfihfeszls nagninazaausuadywins:
ANuTIMaaInaaaasls
azlsfogndauniegadesddniaragnuasdiu (potential blind spot) waznnaunulumINMIuNui
' aa A A @ . . [ ' A
HuNn A5mInsenseuiumsiaaslAwy potential blind spot eanaifiaasls

A o

o t&‘ g; v tﬂl I v b v t:il 1 = o s
nagniniardunu azlsdanduuidymludeiu ezlnhmdunmaeisansdnivewaa

q

6a o o&/ & v

{ s = W J v
NRYNINIANITUUY® a:mafuauaammmaami%%aﬂrqummwmaaﬂi:"mﬂmﬁmiuuimﬂ%amuvl@

agndls

o A

puavsadaynazi i lismusndjiaanunagnsldasudiudaslsig

o

UL @ UA DN RIRTURIRTA U 91

o

;dgﬂé'ummﬁﬁ muimluﬂi:mumﬁ@ﬁmaqm?a g19'13119

o o o v a o a £ '
m:mumiwmﬂaﬂqm{ MlitAaanudn g wnITallwawnaLN N Uk NI 13

ﬂi:l,ﬁuﬁﬂmué’rm%'u;j%’u‘ﬁmamma%ﬂaLa'%mgmmw

]
= o

o a v Aa v v L a e { ‘g/ U
ﬂﬂ&lq“/]ﬁrﬁeﬂ zym:ml‘vsmﬂmmmuwﬁammmainLamqmmw LLazwaaw§§mn1wﬁ€imumadgﬂm

faazls

23



SPA I-2.2 m3angnaanagnsiie U6 (STM.2)

asensthenaalaguzsmdidinagntllgnnjua uazfaamanuiwmiuielddulainusg

M EG RG]

n. Msaunuljuanisussmydienaaiaiin ldufoa

(1) Ainmsdarunud JianauaztenaaunullgmsdjiaiveussgiagUsesmdidanagnindary, a3

anudulaluanudsiurasmafsulssimdgnidunsannunud Jians. yaainsaszainluunum

Ll,a:msﬁmu@iam*suﬁgiﬂqﬂi:mﬁ@aﬂaq*mjf.

AanssuNaIsaLiung

Qﬁﬁ:é’ugaaJafuvimﬂlﬁﬁg%’uﬂ@“ﬁammuﬂaqnfu@iaumu wauﬂmﬂﬁpﬁuﬁmau%mmm /

FULNUEAN 9 hununagns liaruaul fans uazihunwlyU s

HIUAATaUWUIING / Sruuiudng g Aanzfarmaluununagnsludiuiinoidasiuawes
FINAVLIUNRIBANNABINITVIRUILIN / TzUUIH iNadavihunud JUuansndidhwanodann
saandaInUingizasdinagnt ssyfiansafianzanzasieursgihnang niwenindasls

LREARALIAUAUTIINTALI ‘%x‘iﬁ’]SJ'ﬁﬂaﬂ@ﬂmﬂiﬂwﬁ’]’ﬁﬂﬁﬁLLQZﬂ']iiJiii‘]iNﬂawWﬁwLﬁ

HIUAATaUWIIBIU / T2uuued g hanadhlnugdjuanu sseenueszninluunoinaas

LARTAL @iamsmsq{@qﬂi:aaﬁ%maqwﬁmaaaaﬁm uazihnananri e wa eI URaTa

dhszaugedalitina Inlunmsadanudhlawssdaaadszidiunsiuivesdu fuanuluzduny

6199 1w nALenWAswREY MIenudsunisns MMsnweNUII 98y

o

pjws:@‘i’ugaa%wmmﬁukﬂumwﬂ‘aﬁumaomsﬁ@um
0 SR ANNIITUNAIARII 1% TAUTIINANNURaANE ‘Y@uuﬁssuqmmw IAWEIINNT
Sons
U

o

0 Awnzigusrindaanudibuusziadodaydonnudadu uazduiiunsadnananzay

Usziaunarsaaulunuulsziiuauiaslas gzl

agunulamludsziduivhmeauing

AMVOITUTDINI TN UINAIARIILAZNNTFHWNITIN ORI VNW L ANV ITUAINET?

(2) asanIasanunlaIdnswensaunTtuuazadn g LinsIweNzinuul fUaM T U JUaTW

UTIaNe. addnTdsziiiuanuEsIiumMItuuazduug Minoasiuunwl jianns. asdnsdaass

niwsnsadarugaeliiulahaziiniwenuisawedwivasndnudas s,

24



AINTINNAITANAUMT

o Mizaugidienzianudaimiminginssumainiazaindug dnduiaiunuwl joaly

U U

Ujdaldusigua wiaansdiiuanudsaioaiuninenidinan damniweninduiu

® MIzaugITndauANUAALUAZIARTINTWEINTIRUARNIIIN T2ULNY UAZRINNUENI Y BENg

FUQR

Usziaunasaauluiuulsziiuauaslas sy

o  LaM U IUANULFLILALINUNIWNINTIUNNTIUUAZNTNIINIAIRAK ) TIUNIUHWIN U292

1ATUNANIENY BAZWIINIINTTBINUANMULRLIAINGTD

(3) AnsUsuAsuunnd fuinsuasihununuudswldgnsd §ua lunsdnfienadua.

AINTINNAITA AU

o

o ihzaugdamuanuinmivaimaljifeuunn massgihmang uasinedaun

wWasuudasldefasonanudndulunsusufswunud fidns uazthenaagnisU fjia

Usziaunadsaauluiuulsziiuauiaslas gz

o a a wea { a & ad { [ { [ '
o mydsudsuunnliamniietuluseuTndunnuazivwasmalufouasnsn

(4) padnsdarnunudunInenIyaaaidmay ielimunsnd juaamaiaglizasdidnagniussunul Jua
o v Ao a & a o =
mafidmualiled. unuszynansenunfilemaifiadudeyaainy uazlomanazinafsuudasainy

é]’a\‘imséﬁu%mwmuﬁnmadqﬂamuaza‘:é’uﬁﬁéﬁﬂuﬁﬁaomi.

AINIINNAITA AU

° gﬁs:ﬁugmaz@ﬁmiﬂo i’mﬁ'uﬁ'lm'lmﬁﬂﬁ]éﬁasi'mLLNW%"wmmqﬂﬂaLﬁalﬁmmmﬂﬁaﬁmu
% 6 A 6 a wa 1
TanUszmdiBnagniussunul JUANT 1
0 mieenuuuszuunulndiaansldswalunsdadulauiyaains
(0] LLNumu%L’%wLﬁaa'mLa%um'miauﬁaLLazmiﬂszmummz‘ﬁdN;jﬂizﬂau’im%wuaz;ju’%mi
() LLNumu%L’%wLﬁaa'mLa%ummanL‘]Ja'mﬁwj’luaaﬁm
O MIUSUTTUULIMITANADULNULRZ AN TN BITNLTE
O  WHWINUIBUALINUNNTANENLREHNOUTY 1% msﬁ'@um@ﬂﬂuamﬂm NMIRIIAINY
1 A s a a =1 d' s = 1
Twlanvumingnas MsRneusuRgInumnaluladlnag
o fMihszduganauninelifineitosdariununinensyaaafidnty ad1amuzauiLRDAa /

1a39831989603 / NIWLINT aa@ﬂa”adﬁ"‘u@mwé’aamsﬁ’mﬁﬁoﬂuluﬂaﬁgﬁ‘ul,m:luamﬂ@

25



Usziaunadsaauluwuulsziiuauadlassl

o ayununinenyaaaidAyiieiauIndjuidanaiagdszasdiBnagniwszunul jidns

(5) imsdarndmziadayinadamuanuinwilunsdjiaauuau. ssuunmianansauagulszia

o o vl v a & a yg; 6 ' a a a
81at / Edwﬁ?%vt@]ﬁ']%l,ﬁ&l‘ﬂdﬁll@l LLﬂZ%‘%%LﬁiNlﬁ‘ﬂ{iﬂx‘]ﬂﬂi&!\‘ivl,ﬂlu‘ﬂﬁﬂﬁdl,(ﬂU'Jﬂ%.

AINTINNAITENAUMT

o Mihzdugauazdinedas unwliienzidsauidnluunuwd judne dliduldawds uaz

U U

fmuadrriadayiadeaivanuinanilunmsdjidaaunn @uduldld aasldnsavanasgu

HAHPH aaufl IV iiludatslunsianguuasdisia)

9 o A D) : o o o de o A o & V9 a A
NICAUFILRSHLNEIVD 5?NﬂUﬂUﬂ?%@]’J°ﬁ'ﬂ@lﬂ1°ﬁa%JlLLﬂZV]ﬂ']%%@]“U%I‘ﬁ&J lﬁLL%?ﬂ(ﬂ dashboard 7

U

o

® i
U

WanasITiaszaugifiasauagunnuiyuiuwiuiandl uaz cascade lugizauensg luaadng

Usziaunarsaaulunuulsziiunauiadlas gzl

@

o mumTiamaynimuanguimzaugilidaaiuanuinimi lasusasanusunusiy

6 A

s 6 A LY Aa wa
’mqﬂizmﬂL’ﬁoﬂaq‘nﬁmaLﬂmmwaumuﬂgumnﬁ

. ﬂ’]iﬂ?@’lﬂ'ﬁﬂiLLﬂﬁLﬂ%ﬂU WBUNANIR LI

2IANIAMAMIDINAMIA L AR UEMTUAITIad AL Ul 2.2 0 (5) AMUNTOLIAVDINMTINUNK Lag
ATNNINUTZEIA WRINUNRIBAN wazdayaiaTouisunnanza. 2IANIABLIUBIADAINY
LANFNNTINANWN B ABUNUaIAnINANRRITuRIadnanTTuluanae InfLAsIN® NIANNLANGII LN

ﬂ%?‘]ﬁl’%l}m:ﬂ'ﬂ y LL@Iﬂ@i’]x‘]‘ﬁiﬁ%ﬁﬂﬂﬁiﬂ’]ﬂﬂ’ﬁtﬁ.

AINTINNAITA AU

° §°1§ZﬁU§GLLa$E&’LﬁUQﬁEG SuiumansainamIsinIuEmsuaIsalude 2.2 n(s) lugaenm
61499 AIUNTOLLINIVINITINUNY I@Uﬁmsmwﬁaga@iavlﬂf:
O hiszreruadunm
0 wamIEinaufidun

0] agar‘iam‘%mmﬁwﬁmmmu LT Namumﬁﬂluﬁamm‘%msqmmw, NRITUVBIBIANTN

a9
A o v a o o a g a
Naﬂﬂm:lﬂﬂLﬂU\jﬂ%, NE\N’]WIIQGQLL"H\‘L NE\N’]WY]L“L]%LEWI

° Qﬁwszﬁugmax@ﬁmﬁao FIUNUAAMINAITIA FLATITRAMNLANANIVINAINITANAUINY LT
AaUaEBaIlaMANAIWIGENI
O NMIMANINBANANIINBIANINANIRNwInansulndLALIN

26



O szaunan s inawn biiduldarunisananisal
) i:ﬁuNami@'hLﬁumﬂuﬂa@ﬁuﬁLL@m@i’l\‘mﬂaaﬁﬂiﬁ@i’]Lﬁumusl,ué‘ﬂwmﬂnﬁﬁmﬁu

Usziaunasaauluiuvlssiiuauiaslas gzl

e miImamIsNamIauinw MadIeuifiey LLﬂtﬂ’]i@lﬂUﬁ%a\‘lI@]Ugﬂ%‘lﬁ’]iitﬁﬂgx‘]

27



Self Enquiry 1-2.2 ﬂ"lii’i’]ﬂﬂﬂﬂﬂﬁq%§tﬁaﬁﬁ1ﬂﬂﬁﬁa (STM.2)

asensthenaalaguzsmdidinagntllgnnjua uazfaamanuiwmiuielddulainusg

M EG RG]

AILAILNAIY aa;j}ﬁyu

® ANl core values 13849 focus on results, focus on staff, teamwork, empowerment, learning
=< 1 6 A [
o ﬂﬂmmqﬂi:mmmﬂaqﬂﬁmm IN.

ea o e &

° ﬁﬂﬁﬂ’]l’g§ﬂﬁ@l“ﬁ€]ﬂLLNMﬂﬂEqJY]‘ELL@]'ﬂtLLN% LLGzL%BﬂLLN%ﬂaQY]ﬁY}@I NNNINUNB T

naailman gluwnissuniuol

° ;E%’uﬁmammuﬂaqﬂf

v

o wnthuAInIRIIBNY

[ ]
23

TR

ﬂi:Lﬁuﬁmmém%'mﬁuﬁmauLLNuﬂaqwﬁLL@iazLqu

o wuliansdmiviandizasdiBnagniniuiaseuiu arauagulsauimAyNazusg
o & a e o v A a A ade a a
TanUrmdidinagniidmualiifodle Sanuamzanzasdedindesnmusgfisela Ins
Muuatnanaasrlvudiasanio la

o mudfsuulasdianylunagniainanidessls axvhlidstuldadnls

e InmepunduninenIyaasaing aiNa Joamaunm

o S A ' =2 % o a e a o Ao v
®  ATIANFINITALIVANDIANUNMIRIN LN BTaIRAeazls IN1TUTENIaNRNGITIA I IZAU

, \ a o A v A o Ko Ao |
‘V\uﬂﬂﬂaﬂaﬁn@vh Mﬂ’]iﬂ@LaaﬂI%L%aa@l’Jﬁ’J@Lﬂ’]ﬂﬁl’lLﬂuaEJ’NVLS

~ o o Ao A A o S a a @ e _a A A o
®  UNMIWIAITIANUIAINRITUNNIWAN LLG&@]?“E?@I%L?BOL@]El’éﬂ%“lla\‘lax‘)ﬂﬂia% UINITTUILNBNTAUA

Whnanonsaniwuluawaaagiels

UL @UANDNE IR ITUR IR EN BRI R IR 9%

A o & a ea a ' Y o o A a ea
L Laaﬂ’mqﬂs:mﬂLmﬂaqﬂﬁﬂma:mmmammmmﬂggﬂaumwmmwmau maguwuﬂgummi

Lﬁmﬁ'ui'@]qﬂi:aoﬁﬁqﬂdn i'mﬁﬁ%'mﬂumia@mumwﬁ’n%ﬁ']LLa:mimiqmméﬁﬁa

Ussi@udnanud iU fiaen

28



A o & a ea a >
L Lﬂﬂﬂ?@lquiﬁwﬂLﬁdﬂaﬂq‘ﬂﬁ‘ﬂ%ﬂﬁ]mﬂﬂ'ﬂladﬂu

lunsusgiaguzasdaandniadnls

o a 6

NONRNNT TN
Uu

& e e
mumﬁ@@]‘zm;mnaumwnia:ﬁuwmw

29



/-3 miajal,ii’ug’t'lw / g”%’uwaa'm

SPA I-3.1 aNaNeINURALIE / 3UHAIIW (PCF.1)

psfnIFBUIANIdaINIuazANIManTINgAYvaddthe / fFunanuvadan iNaliduladin

UIN1INAA LA FOAARDINLUAINADINITAINET.

. m’mfl,ﬁmﬁ'mgﬂw / ;J%’uwaa’m

(1) aoﬁmnqmsa‘imundm PoIKT8 / JIUNBIIH NUETUNRNY LAZARAUINIFUAIN. 29ANIFTAUA

’j’m:ag;aLﬁuu'%miqmmwﬁm‘{umulm a\‘];jﬂ’m / ;j%’uwamu ﬂajwﬁuwmm LLamm@ﬂ%msqmmw.

AanssuNaIsaLiung

° Qﬁﬁ:é’ugaLm:ﬁmmﬁl,’ﬁ'm*’ﬂ”aaﬁﬁﬂ’s’lm"ﬁ’ﬂﬁ]Li’_’lmmmmmmmaﬂ’m’hLLuﬂdau;‘;jTﬂaﬂ / {30
NRITW
0 Whwangrasmysuunswiie
u ﬁwm%%mﬁuﬂdmmﬁaamma:mmmwi’waa;jﬂw / ;ﬁ'uwamu I
WMaNzEUNLLAzNgY
u %’u;i;”m’]uﬁaamma:mmmwi’aﬁLL@m@haﬁ'ﬂu@:ﬂa51 [ TUNSNBUARNEY il

RI1NNINADU auaa"[ﬁ"a HLRANRA

'
=

" fAwmuengugiae / Q%’uwmmﬁﬁ]:agaLﬁu%%aﬁaﬂdlﬁ]Lﬂuﬁmw (Lﬁaaﬁnmﬂumg'u
fanudasnsidusan vﬁaLﬂuﬂa;uﬁﬁm’]wmmiam’magjia@maa TN.)
0 mahuunduaduunldmugiiensas autainnsiing aunaluladfild anw
LU UGUANW o filumslwusms (ieusmadiew tuseneleld sw.) 9as

°1§:@°ﬁ_|§dLLa:ﬁmmﬁLﬁmiaaﬁmuﬂmu@ﬂm / ;ﬁ'uwmmﬁﬁmm%mﬂﬁ'u sw. liswufias
mimﬁpﬁuwamué"uq ﬁﬂ‘*ﬁﬁ%’uu‘%msﬁw Vi 38n AN Tu
°'13:@T1J§\1LLaxﬁuoﬂuﬁQWimWﬂQNﬁa:agaLﬁu%%aﬁaﬂdhlﬂuﬂl,ﬂw w%auﬁaﬁwmmﬁﬂam@;waﬁ
ajaLiuINAY

Uszdunasaaulunuulssiinauaslasasy

o wamyiuuwnhe / gruranuidungudns g Alenuningds .

A v P LA ' & A o &
L] ﬂq&lﬁdﬂ'}ﬂ / Edii_lwa\‘ﬂu‘ﬂ jw.ﬂzgﬂLuu%ialﬁﬂﬂLﬂuWLﬁH WiauﬂﬂLﬂ@lNﬂﬂiZﬂau

30



(2) asdnyTudanaziToul Anudainmauazanumanit 2a95the / {Tunanu Manszauanudidyde

mMIdaaulalaanltuInIY 09g{tn / gjl”%’uwamu. 3'%mﬁuﬂammxauﬁu§ﬂ’m / ;ﬁuwao’m R

A o WdWL o a et o
ANITWIANNIH ﬂi“ﬁluﬂ’]iﬁl'l\‘l LLNWH@]Uiﬂ’]iLLﬂxﬂi‘Uﬂ?x‘]ﬂi‘tﬂ’}]uﬂ’]i‘ﬂ’]{]’]u.

AINTINNAITA AU

3

°’13:<§T1J§\1LLaxﬁmmﬁLﬁm?j”aaﬁ’lmwmiﬂa%%mﬁuﬂaLLa:ﬁﬂuﬁ o199 ldwn m3d3e ms

a

FUANR mﬂfﬁagamds:m@%m MIFUNUINGH mﬂ%ﬂ’agamn web LL&ZﬂWSIfﬁQH&?]’]ﬂLL%dO

aug iNpnumMIaaaulaugIImILIMIguNIN

R DD o>

Qﬁﬁ:é’ugqi‘amﬁ'ﬂﬁmmﬁLﬁﬂﬁaqﬁmm%’ﬁmﬁuﬁq [ FU%3 AMAGBINITUIZAINANARTITE
e / JFUne9w ﬁmezamﬁ'mwia:mju
g}”ﬁw:é’uga11aimmUiﬁﬁmmﬁﬁmﬁaw‘mﬁumﬁuﬁa / BouiAnudaInILazANuANanIITed
dihe / giunanu lasssliladayansenngdihe / fiunanu lmﬂﬁﬁagaﬁa:ﬁaummﬁaami
&ng euusmn lduazusmasnnanaiin 20451178 / HTUNRIU fazthanlgds=lomilums
Warw Lo

= a A v v 0 v o > a = .
‘Yl&lx‘]’]%“(ll,ﬂEI’]“]Ja\‘iﬂ’lil‘lhﬂ’nllﬁ’]ﬂiyﬂﬂﬂ’ﬂ&lﬂa\‘lﬂ’]‘i“(]l,‘i_]u‘]jiyﬂ’]f,z(“llﬂ’]W‘IIGﬂit“ﬁ’]“H%ﬂ’]'ﬁ]ﬁ]ZVLNYI‘i’]ﬂ

v

wio LT3 1u wadnTangunindra g’ inashdayadinananasnuuuimifizeansesnulym

u

ﬁm’mﬁl,ﬁmﬁaﬁLm']xﬁl,mxa;ﬂﬂ’nM@Tmmma:ﬂ’s’mmwfamaa;jﬂ:]EJ / §FURANK YA
LﬁﬁIﬂL%@gwamaaﬂmmmﬂ@i’mijwgﬂw / gjﬁuwamu’juﬁ@mﬂaﬂs Janusgatianeale 1
Tayafiazriaunnudasn1stng adnauiaSanieds diaualwiszaugesiunmuiienauninsld

A v

LNEIVIT VL‘]_] AunuNI

232 23Xp

°1§:@°ﬁ_|§da@1maJmsﬁnmﬁwﬁaamnm:mmmwi’waog}”ﬂaﬂﬂ%ﬂiﬂmﬁ AIFIDINAVALDI
' o ed o A & a A A o o a4 Av o
FmslsUselominaninns lUvuiaanarTe lNazg9aI N anuiTaNn uazniidunuda .
U tﬂl Y o g: =1 A Il:ﬂI o va v U 2 ] v A
°uagaﬂvl,mumnmﬁuﬂaumwmwamavl,um:ml%ﬂmmmhpdﬂamm:mauauaa"lmamau,mm
(0] é"samﬁﬁmﬂummauauaommﬁmmwaa;&"ﬂaﬂﬁﬁaomi"l,ﬁ%’m'ﬁ@l,maﬂ'wamju
\wiaugndfiasednide g @an1sld Momma Test liidwihnasdawivddteneiidy

' o o A & A Y ' ° '
LNVBIALDI %:walmnunnsgLLamﬂuagmavlu tliwalavzvinetngls

Uszidunadsaauluwuulsziinauadlasgsy

Eﬁﬂ’ﬁ%’uﬁaLLa:L’%wﬁ, m’1uﬁaomma:mmmwi’wad;‘;jTﬂw / Q%’uwammwia:mju, N3NNI

aﬂ'nmmafuauaamm@Taamiu,azm’]umﬂwﬁﬁﬁumﬂﬁ‘{uj

1 o ' o o aw o ' o [ ' g o '
e RHEN! LﬂH@]iﬂiLﬂ%Iiﬂﬂ’J@]%a\‘iN’lﬂ ﬂ’ﬁ]ﬁ]z“ﬂ?ﬂ'ﬁ?ﬁ]EIET’ITH]'J']Lﬂ‘]:#@]iﬂi‘ﬂ']\‘i’luﬂ%aEl’lﬂvl,iﬁdﬂ?ﬂ%a\‘l mama"lﬁo

1 ¥ o { a { a &/ a
ﬁ]zvl,&ll]’.l@] LLE]’J%’]ﬂ'IiL‘]JaEJ‘LLLL‘]_]ENWIT]Wﬂiiuﬁﬂ?iﬁlzm@]‘ﬂuﬂﬂaﬂﬂLL‘iJ‘]JlJiﬂ"Ii

31



° LLmMaJﬁLﬂﬁwuﬂad‘lﬂmaammﬁaamma:mwumwi’wm;&”ﬂaﬂ / Q”%'uwamu

v 3 v U L { I { 1 v U L tg/
3 aoﬁﬂﬂ"nm’mmuuau%ma:mu"naawﬂ’srJ / muwammﬁaLﬂuaaﬁmﬁmmuwﬂw [ WIUHNRINUUINTY,
U U 9 U U

v o Y Y s J { v L
@lﬂflJﬁ%E]x‘lﬂ’)']?J@lE]Gﬂ’]iLLﬂxV]']lW}dﬂ')El / HILNRIH ﬁ\‘lwalﬂmﬂmu, LLﬂtLﬁaﬂuv\’liaﬂ’]ﬁﬁi']\‘]%’)ﬂﬂiill.

AINTINNAITA AU

° °15:é’u§a LRTNNINWNLN m*’ﬁaaiwﬁ'ﬁl,ﬂﬁ:ﬁ’hmﬁ:‘iaLﬁugﬂw / Q’%’uwaa’m nasazluua

232e

wlle Sanwauzasnels (@13azldinafia Appreciative Inquiry tiasnFsnfnnuaevinlaluunann

£

til & g; v
nuugansan)

o o o A vo d v ) o a & o va a ;s“ﬁqua 1
qj:@lugﬂ%(ﬂlﬂ‘ﬂl%;dLﬂﬂ’rﬂ8\15’]NﬂuLLa@ﬂﬂ’)’]Nﬂ@L%u’)’]%zﬂ’]l%l,ﬂ@ad@]a‘lﬂu (ﬂﬂ&l’]dvlfi

[ ]
232

' ¥ W 0% £
(0] ﬂ'ﬁ&‘!\‘iL%uﬁdﬂﬁfJ / Edﬁ‘]JNEQx‘]']%SJ']ﬂ‘U%

o v Y L a =< 3’
0] ﬂ'ﬁ‘ﬂﬂl‘ﬁﬁd‘ﬂ?&l / ﬁdiﬂNadW%&lﬂ'ﬂ&leWﬂIﬁ]&ﬂﬂ‘ﬂ%

v { v LAl Dt v g
(0] ﬂ’]iﬁi’]x‘]%’]@]ﬂii&lLﬁﬂ@]ﬂUﬁuﬂ\‘]ﬂ’]’]ﬂJ@ﬂ\‘m’ﬁ“llﬂx‘]%lﬂﬁﬂ / Edi‘lJNﬂx‘ﬂ%lﬂﬂﬂﬂ?.lu

o

® ws:ﬁuga11amnmﬂlﬁg}”tﬁmﬁaaﬁ,ﬁagaﬁvL@TﬁrmmsLLamﬂ’nwﬁﬂLﬁui’mﬁuvlﬂmaLLNuLLa:

AURUNIANNAMNLAUIZRA
° ;&”ﬁm:é’u E:(x‘] AAMINNANIIANLIWBNITATULNY LAZUDURAN Ulﬁﬁ 7 Lﬂi']zﬁ"fl/ﬂ%lﬂ(ﬂﬂ’ﬂw RUNUT

sminmsﬂ%’uﬂga ﬁ"uLﬁma:ﬁauﬁammﬁqwalwad;ﬁumamu

Usziaunadrsaaulusuulsziiuaua sl
A A ' & A ' ¥ e, ) £
° miLﬂaUuu,ﬂaaLLa:mmmmwLLamaunaoﬂﬂswﬂ15wqaLuu;dﬂaﬂ [ FSUNSIIBNIND L

o \Fusazviouniannuanalazesiunanu uazanusIRREIUMITULTd g (@nldnavuaas
@ Y = ) \ ad = ) & A A A
wlduvasrzauanuianalaluudazgrsnanininned wu dunofeunians 3 @ow uas
=2 [ o @ ] )
syfiimadiudpdanyluudazaianm)

(4) padnIlTudyTmssuiuazSouildnuanadainisvesfitsadasuasiaminisfsuudases

u‘%mszg‘*umw.

AINTINNAITENAUMT

vV o s va d' d' v a Aad a a v vl o a 1
o Ed%’\i:@]ﬂg(x‘]SJFJU‘H&J']ilsl,‘WﬂSJG'TWY]Lﬂﬂﬁﬂladﬂiﬂﬂ?d?ﬁﬂﬂiiﬂﬁdLLNZL?U%E LLNzELﬂ&Iﬂ'ﬁﬂqLuuﬂ'ﬁﬂﬂ'N

Wuseuy (nuedwaan Q%’uﬁwammzmanmﬁ?ﬂz@mﬁums 2ENITALIN, UNSHNaUINELN

o & A A A A & A o ' @
ANZRNAINAINNT T W, wmmﬂmuﬂi:muwa‘ﬂLﬂm:‘umwammgﬂﬁﬂiuﬂga)

Uszdunadsaavluwuulssiinauadlas sy

° ﬂ’]iﬂ%’ﬂﬂ;ﬁ'ﬁﬂ’lﬁuﬂaLm:ﬁwf

32



Self Enquiry I-3.1 @21&i31 N udilg / ASunasN% (PCF.1)

asfnIFEUIANIdaINIuazANIManIINgAYvaddthe / fFunanuuaan iNaliduladn

UIN1INA LA FOAARDINLAINADINITAINET.

AILAILNAIY aa;j}ﬁyu

ﬁ'lmmLﬁﬂaLmeaﬂﬁa‘i']LLuﬂmugﬂw / ;ﬁuwamu L% msa‘imunmwgﬁmam% ANTAINI
mIl¥uine anunaluladnld eanwszuodsziugunn enawihfilunslinine (wevinsday
AuaFITE AR I,

v‘hmmLﬂﬁ'fl,af‘s%ﬂﬁ%'uﬂm,l,a:l,‘%wf 1199 beun MIEITIR mﬂ%ﬁa;&amas:uw"smw NTEUNU

nau N3lEtayann web uaznmisldfayannunaidng insrunsdadulausmuInIgunmw

n ﬂq inan Uiuﬂ’liﬁ%’&lﬂ’] ol

;j%’uﬁmauﬁmgij’ﬂam/gnﬁwé’uﬁuﬂumwsfmmao N,

HUfuRwlunerihe
U U

ﬂi:tﬁuﬁﬁmu;j%‘uﬁ@"}jauﬁ’mgﬂ’sﬂ/gnﬁﬁé‘uﬁ‘uﬂumwmmaa IN.

finslfdselamianmaduunain (segment) drha/dTunaanu lumahanadhlaanudainis
maa;jﬂm/@%’uwamu LLﬂ:ﬂﬁiﬁﬁ%uﬂdauﬁag;dLﬁuamavlﬁ
myduundwihldiduansazmluanudamniuazanumanisesudaznguiiiodle
A a aa [ % X v ' ad A @ ° @
fiunGeuanitnmsiuisanudasmysesdihoiunanueinils Anmunzaulunsiolsiniy
Lwia:mimﬂummvb

A [ P ' o { A v a £
13 . 1@t ssuNanwannasiiesla draanesunslanilomaldinudn

ﬁmsﬁwmwufl,ﬁmﬁ'ummﬁaami ANNANARII TOARLAY L'ﬁma:ﬁamaagﬂaﬂ/;ﬁuwamu 1yl

tszlomiagngls

Uriaudrmuduianulunagis

(2
=] a ' [

mnaz%’@nq’ugﬁjﬂa HANNANHUEANUAINITNAARINUINTUAUI LI ﬂ’]iﬁ]‘?ﬁ]@lﬂﬂﬂaﬂ’]{ivb

q

3 o a ad o o @ o adad A
’ﬂ’]ﬂﬂi:ﬁUﬂ’]iMﬂ’]‘iYI’]\‘l’mﬂN’]u&l’] ’J‘Eﬂﬁiiugﬂ’]’m@ladﬂ’ﬁ"ﬂadﬁdﬂ’aULLRZE]JU’]@Y]@YIQ{@QE]E]:VL?

'
o o o 9

azlsfeanudasmindayfigavesgihouazand (luyunasvasgandunisal uazandayad

v q U
v oA ¥ e '

AU Elx‘i’]%‘l.]iﬁiﬁJ’JﬂNﬂvL’J) ummauauaamm@laamimnmaaaha"[s

v Y v a A o v ] a a J A = Ao o &
ﬂqﬂzl'ﬁﬁdll'ﬁf_mﬁ?ﬂﬁﬂ LTaNY vL'J'J'Nlﬁ](ﬂﬂUiﬂ'ﬁ‘llﬂx‘i IN. IV E’szlﬁﬂﬂﬂﬂil,l]ﬂEI%LL?JNG‘YI&IQ'NNQ'\L‘U%

33



SPA I3.2 anudNnusuazaaianalaaad 5unaw (PCF.2)

aaﬁma%wmmé’wﬁuﬁﬁ’ugﬂw / ;&”%’uwamu LNORIIIAMNLTONBATNT ANUNINALD LAz
] A = a o U =1 U Qs £ [
ANNIINIA. umsﬂszmmmzmmagammwawalwaagm51 / ;diuwamumlmﬂmﬂgams

ALIIT.

. msa%”’mmmé'uﬁ'ufﬁ'ugﬂm / rg%'uwamu

(1) asdnIaiaanuFuRBEAUHT / §Tunaiu lNaaauauainNdaIns, ieaianuisaiuaing,

A [ ' A
waztia i lasuanusiuie.

AINTINNAITA AU

° Qﬁﬁ:@‘i’ugaLm:ﬁmmﬁlﬁmﬁaaiauﬁuﬁwmmLﬁﬂmfﬂamalumsa%”wmmé’uﬁufﬁugﬂaﬂ/
;j%’uwamuﬁsxﬁﬂ@ﬁn LT
(0] i:ﬁuyﬂﬂm:m’wQﬂﬁuﬁowuﬁuﬁ%’uu’%mi é’aLL@iq@LLsﬂﬁ;ﬁuu’%ﬂﬁmﬁa uazlay
L2 a wa %
WUU@uNnIzay
U q
) i:éi'uaaﬁnsﬁué’ummm;ﬁuﬁmi
O AUBIANINUATUNAIUE Y (T HI8EH
v o a a v = A 6 . % s @ e Y.

° pduﬁ:@ugw@slmnmmmﬂaﬂuﬂimumimm:m good practice sLumimwm’]muwuﬁﬂuaﬂw
/ f3UNRUUGRZIZAL (8133l Tinafla Appreciative Inquiry 138 dialogue) fiaLian3TmINianAls
1@sunisaeneua Ll,a:ummmUiﬁﬁg%'uﬁmauﬁmﬁumwmﬂwa

o Mihzdugedasinliliniavih miniresearch inanaufnmmanih (uduldle) uazimaluls
Ué"uﬂgamim?ﬁammé'uﬁ'uﬁ

(0] ;j%’uu’%miﬁmwfﬁnasiﬂwiaﬂﬁé?uﬁuﬁﬁ@’lﬁu%ms ™ ﬁ;@@me] LEAID NG DN

) izﬁummiwﬁalunwﬂwﬁm%’nmmaagﬂaULLa:mam%'a (ﬁomsﬁmuiwlumﬂﬁﬁaga
nIaeFuls uazmatofeuunn) iuadsls Qﬂmmjml@ﬁﬂ'\nﬂuﬁ@mag flans
. Xya
WalwUn laagals

) ﬁafﬁ'ﬂﬁﬁwa@iammL%aﬁuﬂ%'wﬁwm;ﬁ'uu‘%msﬁa:vliﬁw 3‘w.mmmﬂ%’uﬂgdﬂﬁﬂﬁmdn

ag19 b3 ka1

Usziaunadrsaauluwuulsziiuaualasgsl

® Good practice lunsainanuaunusiugtheluszaudns g uazinshldlsnams sw.

34



(2) fAgaamadmiuligie / f5unanu dwndayanims 2eTuninms wszisuatotosSou. asdnsdarm
ﬁaﬁ’mu@ﬁ'ﬁaﬂﬁu”aﬁwﬁuﬁaamamiﬁmau,@iazgﬂl,mfuLLa:a%”mﬁm11i?u1adﬁaﬁ’mmﬁm@invléﬁums
ﬁw"[ﬂﬂg‘jﬁm@uqﬂmﬂmﬂﬂul,l,aﬂunﬂﬁzu@auﬁlﬁmﬁaa. fimsuaasiisanuTuRaseudeassmelums
lﬁﬁagaL?'imﬁ'uu’%mmazqmm‘wu%ms

AINTINNAITA AU

o ihzaugehunuiunwiingTasmumnlsEaninwaastesnadna g Adtae / fiunanudads
U . daldd
O ToINWMIAUM Ty INUFINWLALLTNNTVEI TN,

O TaIN1INMIVAIULINITINN TN,

O TaIMINMIEnaTa30938%

° Qﬁﬁ:é’ugaéuﬁﬂﬁﬁmmﬁLﬁm*ﬁaaﬁ'@um‘*ﬁaoﬂw@m g Iifinnunannansdsdn iianousuad
ANNGBINTVBINTLLINT 11w
O m3duwayany internet %oﬁ“ﬁagamaﬂ ﬁ;ﬁuu’%miﬁaami
0O MIVATULINMIYIZULHA mnﬁuﬁaamﬂﬁu’%mwms] 1w MIEALInEMlnsanwd
My MITnAuTNTY 98y
0 damnmslumaaneda’oifoufiazainuaziivszanian wu msuaam;ﬁuﬁmiﬁﬁiama
iadlynmiaanalifawalaluiBagn, n3ll patient representative, N3l voice record

a aa a a v
wazn1lszuuaauauasfidyszininim (adedalyl)

dhszduganauninelidinedesdaruwmal jidnasguinivtesminisiadaddng g e
a a v A A wa
gossuazAaauliiulaiinmsyudans

o Mihzduganauninelidineitanlsnluleininavestesninidadadisg uaswamn i
o
WUUEITU

o fhizaugeNUNUNNNUWNALTIRNNIINTBYANLINULTNMIUAZA AWM INEUAITLHELNT

dasmIniz anaaautaIneee g Nazldinouns veunansligineadanildduiunsg

v

(0] °1JaQau’%mma:’i'ﬁmstﬁ’]ﬁa‘U‘%mi

U 9

O 7awalNgINUVNIN LLNZ%%ﬂ’]‘S@ bR Ef{"llﬂ’] WUIU LT TU
o

FauAAINUATAIINLINTVEI IW.NRINITDLHULNT ber

U q

Uszaunasaaulunuulssiinauaslasasy

° ﬁaaﬂwﬂwﬁmiaa%m%’u;ﬁuu‘%miﬁ . 319 1azU T AN TNATDITEINIIAINGTD

A 9

L ﬁaga LN U’Jﬂ‘U‘]J%ﬂ’]iLLﬂzﬂ HNTWLINTN TWANDUNTADRITITOUS

35



(3) padinsdansnudsasiFouvastthe / giunanuieinaudlvedeldnauasiuviaef. Gnsmunw
a €o v a A o L & &
uwazlianeddnfasSowneldlumadiudanansssdns.

AINTINNAITA AU

° ﬁﬁ’]szﬁuga LLaxg}”Lﬁ 930NN AN AR RN ST 0ITEUUNNTIANNINUANT BT UV B

]

H5UUINNT (customer complaint management system) ItaUsuidasudszrumsalidaauiiia

P V) a v & & a
muﬂu;diummﬂ%Lﬂuﬂizaumsmmdmn

]

[ ]
23

°13:@°ﬁ_|§aaJmmmUlﬁ@ﬁm?]”ad%’@i:uumﬁﬂmiﬁuﬁﬁaqL‘%ﬂmaq;ﬁ'uu‘%mi

miﬂﬂaumLLam%NmmmmﬁfﬂLLﬁqﬂmnmm:é’u

mia‘”@@TaLLa:E'Jnamuﬁmmgﬂﬁwé’mﬁuﬁw’%aﬁmmﬂizmummLiﬂamummmmmu
& o v A A o o A a | R

mMInauauadLiioddu m 0TUUINNS Waduwilunaziaanylinewala

myFudu uitym wszsudalgFaaSounnu

myduiiumslunsdinifiaanugnidsuns

O OO0 0o oo

MIUIAUHANMIADURUAIUARZINY (AN IUNIADLEUEY T2AUMILATYHIIN
YUNDIVBIFIULINMILAZY VDIV ILIMINT)
O MMATVUNUTINTBYA
° Qﬁws:é’ugwaummﬂﬁ@ﬁmi@ﬁme:ﬁﬁﬁaaL‘%ﬂuammﬁnaua (T ANMREAITDITUH
d' v = a 6 ° @ o a o s dl' dl' val
anud wwlvu waza193 Ui Tew root cause) shandsasiauanudIA Faans tvalidl
mydiudymniasdng
@ o o vy A v a €0 v a AA o ' A & a ' a vt
o dihszduganauninelifinsitasliensidfasSouniiansodeldiidufiay uazdasiulid
MINAIN NI T2 UAINA18E197397
0 fesSounazviouiingadenluszuumaguagihoves sw. (wizliiisatasny)

a A

o v a é/ :/ 1 v
O @338 RNLNATIT 9 LLE‘]ZVLNNLLWJI%&JQ@EN

Uszidunadsaaulunuulsziiuauadlasgsl

®  HANTUILLANNIADUANDIANTDILILY
® LAMTIATIERAN BV DIANTO T MILAT W L1tu

Lu da & a o ¥ = v ed a &£
o ﬂ’]iW@&luWﬂm:’]’]WﬂLﬂ@]“ll%l,%a\fl"ﬂ’mﬂ']ia\‘]LSFJ% BRSNRRWINEINAYY

36



(4) p3dnIludyiT e uAuNUussTaInINMIAadanuithe / giunanu ldiuniuanudaims
voaginsfouasiamansiisuudasvesuinisgunin.

AINTINNAITA AU

° gﬁws:ﬁugwawmalﬁ@ﬁmﬁaﬁL@m:vﬂamaﬁ@umflumsﬁ’mmwﬁuﬁuﬁ{ﬁaawwmi?\wia
WRZITUUIAMINUA TS UW lasRansantsziduda b
(o) mmﬁaomwaa@ﬁmﬁaa
@ £ aa A0 o
0] ﬂwsmsqwaauqmmaa’sﬁms*ﬂlﬂﬁag
A ' A a £ . A A A o
0 maAsuudasdneg MAedu (1w naluladasawna inaluladnszesns uwaldusas
Aiuinmaniasuudasly Jymgunwifouudasly anuduiuszniiegliue:
EITHTELRE)

o

° Qﬁ:é’ug{aaJafl_mmﬂlﬁ;ﬁuﬁ@mam‘hLﬁumiﬁ'@ummwiamaﬁf‘smﬁ:ﬂéf

Usziaunadsnauluwuulsziiuaua szl

®  MIIWAWINITFTNANNFUNUT TaININTAAGD BAZIZULIANIINURITAITEY I@m:qﬁmua:

o ¢d a &
NRIRWDINLNAY

a =] A C
. msﬂs:mummwawalwaa;ﬂ}lﬂm / E}IS‘.LINEN’]%

v
a A

(1) ﬁmsﬂmﬁummﬁowahLLam’s'vaajﬁawalﬁmaagﬂ’m / ;ﬁuwamu LLaﬂ%ﬁagamwaﬂ‘fuﬂ;ams

a g

AN, 3%'ﬂ’1§’?@mal,m1:auﬁuna;mjﬁaU / ;ﬁuwmfmu@ia:mju LLaxVLéTﬂ’aHaw Hudselomilunig
gy,

AINTINNAITA AU

° Qﬁﬁ:é’ugwau%mﬂlﬁ@,ﬁm*’ﬁaaﬁwLﬁumiﬂiuﬁummﬁawalaLm:ﬂ’nuvl,;\iﬁowaslﬁmaa;ﬁi}”‘%’uu“%m‘s
lasRsanismsianaldinanzauniugiuuinsudazngy

0 ntszdinenufanala ansazldnisdsne masudssertaniidumenisuaslaidn
NINNT MITUTDI0IT8%

0 mufiudayaa1aazld internet nidadanuyanalauass msldwisruiiay wsalay
Tywdlsd

0 flasnazuuuanufaneliecfifymludSewaienuindefio mslianuimdniums
?mmué’mwmwuﬁqwalﬂm:ﬁuﬁmnﬁq@ﬁa top box a1vaztdudseluminnnninms
Gamudnady wazaslianuidyividedsaiuildqudnsuanalifenelaannni
Fadadug Idanganazls

37



() msr‘imu@%’%‘msg}uﬁuaamﬁﬁﬂﬁﬁmsa@muamwiaLﬁaa I mnnanzannaz Ll
M3 ANRWMITIAINIINTDY TN, LL@iamin’Lﬁﬁagamwwzﬁ'\ﬁuLm'ammﬂvlﬁ

° ;&”°13:@°ﬁ_|§daﬁ”ﬁdmmﬁ'ﬂad@ﬁmiaaﬁﬁﬂiuﬁuﬁlﬂﬂamaﬁ'@uuﬂﬂsﬁnﬁumsﬂ%’uﬂ@a

Usziaunadsnauluwuulsziiuaua sl

] ad a = 1 R s a 1 1
o anuuandvaritmatdinduanafewala/hifawelaludSusimaudaznga
o panmItsziinanuiawalalainawala

o mynadunavInnIUsziduanunawala/linswala

(2) Ainsfamunanasnadniugimanngthe / gSunanuiuil inalwldTodeyailownduiisiiugmnw

u‘%msﬁLﬂuﬂiﬂmﬂumsﬁﬂﬂﬂ%ﬁﬂ}a.

AINTINNAITENAUMS

° Qﬁﬁ:é’ugdiwﬁ'uQLﬁ'm"ﬁaaﬁmsmﬁmu@‘i%miammJNaﬂﬁ'\mmf’ﬁﬁuu‘%mi e lwle
actionable feedback
o) miaﬂmu%gaﬂauné’umam:ﬁdmﬁmuvl,ﬂﬁ'umiﬂi:Lﬁummﬁdwalalvlsjﬁawalfa
O 23%3520uf proactive lunsGaanadayailounay I@mg;aLﬁuvlﬂﬁmjuﬁﬁﬁ'ﬂﬂmwiumﬂﬁ
Founerinfiiludyeload LLa:ﬂ@juﬁmmﬂﬁ%’uﬁmiﬁ"wLﬂuvl,ﬂmummmwi'a
O szuzalumsfeay mi@‘mﬁumiﬁuﬁﬁaéuq@mwﬁﬁuu'%mi
0 Snslumsfaauarsazdumsldinsdnet msldiadatnemiisusmsluiufi mysus

ﬁ]']ﬂ"gll"]j% 9RY

]
2

° ;j°ﬁs:@°fu§ma%”wmmﬁuladwmﬁmmaaﬁﬂﬂinﬁuﬁL‘fluT,amaﬁ'@umﬂﬂ@‘i%ﬁumsﬂ%’uﬂga

u

Uszidunadrsaauluwuulsziiuauadlaszsl

aa a @ AN o ) P A a &
L AINIAAANUNK Taﬂaﬂvl.@il] ﬂ?iﬁiﬂﬂ?dizuuviﬂ’liﬂLﬂ@lﬂJu

(3) aaﬁm‘ﬂ%’uﬂ@ﬁ’ﬁ'msﬂizLﬁummﬁawalﬂﬁﬁuﬁummﬁaqmwaa@Lﬁmﬁamazﬁﬂmamﬂﬁﬁsluu;ﬂaa

maau’%miqmmw

AINTINNAITA AU

Y o s X% ai U a a a = 1 R
o Mihzduganauwinelidinedadlianzdlamanamlunmstmfinanuiwala/linmwala uaz
ﬂﬁi%uﬁ@;&aﬂa%ﬂ§U%7ﬂ§§UU%ﬂﬂi TagRasanisziausalun
0] mmﬁaomwaoglﬁmﬁaa

) £ ad a9 o
(0] ﬂ']il]iiﬁ:]‘Naauﬂﬂﬁmaﬂ’)ﬁﬂ’]?ﬂlqja%

38



A ' A a £ . A A A o
0 maAsuudasdneg MAedu (1w inaluladasawna inaluladnszeans uwalduuas
FiuuSnmafasuudasly Jaywgunwifouudaely anusunusseniegliue:
ETTELRE)

° Q°15:é’u§aaJauvﬁmUlﬁg%'uﬁ@mauﬁ’]Lﬁumiﬁ'@ummmiamaﬁ%Lﬂ‘iﬂ:ﬂwl,ﬁ

Usziaunadsaauluwuulsziiuaua sl

° miﬁ'@uuﬁ%msﬂi:Ls‘iummﬁawaxlﬁaLm:aﬂmwﬁagaﬂauﬂé'u

39



Self Enquiry | - 3.2 aadaN WS wazANNRena lazaIfSunasw (PCF.2)

aaﬁma‘?ﬁammﬁuﬁufﬁugﬂm / ;E%'uwamu LNORIIAMNLTONBATNT ANUNINDLD LAz

1 A = a o v = Y L v et
AINNIINNBD. &Iﬂ?iﬂizt&l%ttﬂz%’]“ﬂﬂ%lﬂﬂ'l']&]Wx‘]Wﬂl’%ﬂlﬂdﬁdﬂ’JEl / I}diUNﬂx‘]"l%&l’]l“ﬁﬂiUﬂ?‘]ﬂﬁi

ALIIT.

ANILAILNAIY aa;j}ﬁyu

Maudnla core values (589 patient / customer focus

AN ALIAAITITEINIINTVETULIMT NRZAIN 320139 a%m%’mﬁ%’uu‘%m‘s VI NNIRITUY

UARNE1NIN MIsaunTaYAALIAULTNNTENG g

ﬁﬂmmﬁﬂmﬁ;wgﬂaw;ﬁuNamwuaa IN.

naailman gluwnissunn ol

AiuRaTaudugthomndduRusuaz U G

ﬂmﬁuﬁwmwﬁuﬁ@waué’mgﬁjﬂ's ﬂ/gﬂﬁwé'uﬁ'uﬁ

IW.AMIINAIWITBINIINITVAENTULTN T 1T LNBAINNAZAIN T3 AAAINNLADN
IN.NTUUMITANIINUATITaULATAAAINNITAALRMAIA T Tawa g 13

o v a A a L ° v & ) o o A a '
MNdTaTauNietn M lwanwm liturasanudainiuazanuaarsnifswulasllatnels
a A a = 1 R U g Qs 1
funSouwnnmadfiuenuianelawazlifewalazasdihe / Sunsauatnils
finslddselominndayannulifianelaadnals
Aaa ' A ° o AN ve ° ' o A A o A A
QJ’Jﬁﬂ’]iﬂEIWGVLSYIE]ZYI’]ELWDQHQYIVL@SU m"l,ﬂf,gﬂﬁﬂiuﬂgas:uumuﬂmm"uaa In1IfaaIums

ﬁ%’uﬂ@aamﬂi

3 o Aa va
Uszanaaad U icon

adda A o | R ) A A
aﬁ'ﬂum’mvb‘nqmlumﬁummm’]ﬂuwawasl,ﬁmaapdsumm'sﬂaa:vl,i

finafununudsaduilifmelaussdasosSouda g Afsusinmuaatean uazihudniiuns
agndls

a a a o v o v A Ao a a , ' ¥
NUV]LiUul%tiaﬂﬂ’]iﬁ]@ﬂﬁiﬂllﬂﬁia\jLiﬂu'ﬂEﬂiﬂu‘iﬂqiwﬁﬂ“uﬁﬂﬂquaﬂf]ﬂ‘l‘suqd

a a A v a o & A v a A < et ' A '
NU‘V]Liﬁl‘lﬂulﬁa\‘iﬂqiaiqﬂﬂﬁquaNW%ﬁLWal‘ﬁLﬂ@]ﬂ')’]3JLTaNuﬂiﬂﬁqLLﬂzﬂquiﬁuuaaU'\\‘]vlﬁ

ﬁum’%wsl,uﬂﬁ%'mmuLﬁma:ﬁamnmj:ﬂ's /A3BUATIVAINNTTULSNNToE9 1T Fnsaauauad
2L bR LRUIFLTAUAINA ﬁ"‘s%msﬁLﬂu‘s:uﬂumﬁujﬁma:ﬁauﬁaﬁagaﬂauné’u

(feedback) 81913 e lFUT ISz ULNL

40



SPA | - 3.3 &n5Hile (PCF.3)

aaﬁmmmﬂfﬂLLazlﬁﬂﬁi@jwﬂsaaﬁﬂ%Qﬂ'ssl.

. ﬁwﬂs:mﬂﬁﬂ%g‘{ﬁ’m

(1) gﬂ’wvlﬁ%'umiﬁumaamwﬁnﬂszm@%w%ﬁﬂaUmaaaoﬁnﬁm%wLLa:m:m’Na’msmqm

AINTINNAITA AU

® °'13:@T1J§\111aflmmﬂlﬁﬁwﬁLﬁmﬂ’aam\muulumﬂﬁmsﬁmsaamuﬁflﬂs:mﬂaw'ﬁpjﬂ’szl

1. &nFuuiaglasuuinsdugunmenantya@ liluigssuugy
2. andthazlasuusnslagliimadandfid
3. AniMeriunmudeyaadiiisiwauszidhlitandaldmanindadulalunsbusanviala

a

Busawliflsznavimiwdugunindjiadaan

'
aa

4. Fnsnazlesumstininasla ﬂﬁuﬁLﬁaagﬂum’;:tﬁmé’umwaﬁa%’iﬂ

)]

)]

5. &ninagnnule GUE wazdszan ‘1]8\1gﬂisﬂa‘i_ﬁ‘ﬁ’l%wﬁ']%q‘ﬂﬂ’]Wﬁlﬁﬂ%ﬂ'ﬁLLﬁﬂ%

a

6. an’%ﬁa:mamwLﬁumﬂﬁﬂi:naﬁm%wﬁwuqmmw'é‘uﬁﬁﬂﬁtﬂu;ﬁﬁu’%mmﬁ@u wacdnslumsve
Wasuda Q’lﬁu’%msﬁaamuu%mi

7. %ﬂ%ﬁﬁ]ﬂﬁ%’ﬂﬂﬁiﬂn%ﬁagmﬁmﬁ'wmaﬂmmimi"@

8. %ﬂ%ﬁﬁ]:vl,@i”%'umﬁuﬁagaaﬂ"mmuﬁm’tumiﬁ@%ulwﬁﬁaw%an aué”amnmnﬂu@gﬂmaaﬂu
3398

9. %ﬂ‘ﬁﬁﬁ]ﬂ@i’%’ummiﬂymﬁmﬁ'ums%’nmw snalawzzasaniitnnglunrmdewietoa

o

10. dan v13en %%a@muimmuﬁm mﬂ%ﬁwﬁmugﬂaﬂﬁLﬂul,ﬁﬂmuqil'a"lmﬁuammﬂﬂu’%gmi X

U

' a A [l wa a v ¥
UNWIBIN1NEHIDIA sm"[ummsnlmmmmul,aavlm

a A v

finfiieadansszuniiadumlamaduasasdndithngn wiellszuuaanseuneldayyim

A

L@]auﬁ%'m%'ugﬂwﬁﬁww LT ;junws'aomamw%amﬁ@

= dl ‘i‘ U a dl a =) 1 v v v U v
‘mmmmmanme:‘vﬂamam:m@ﬁtymmamwﬂuwamﬂumﬂ%quumm;dﬁhzl (@193:14

FMEA 31a3129) 134 mM3zaanaiiuiiaes mildagainsanumsinsndnnglunsmdou

a

fufifsdadienssiganumsning g inasldlalumsquadihe
0 lemafiaziimadendfiia viadanuuanaalunisguaniimuwn ffisuiu (medical
necessity) 1u;§ﬂ:}UﬁaglﬁszuuﬂizﬁuqmmwﬁLL@m@i'mﬁ'u
0 IamaﬁEij’%’uu’%mn:"l&i"lﬁ%’ummﬁaga wialiflduinlundadula wialdiudayalu
snwmecimlmaansaagulaagrelimanza

0 lemangihoniFosduanaisiiaezlildiunstiantariuria

Uszidunadrsaauluwuulsziiuauadlasgsl

41



® Good practice lunMInszuuiNaduaTasdnBgthomulszidulamaiadymidsg Meszian

ot

9, ﬂs:mumi@jumaa%w%;jﬂm

(1) aoﬁﬂiaﬁ”wwé'ﬂﬂi:ﬁ'mw;‘?ﬂﬁﬁ?\a’mﬁmmmwﬁﬂLLa:m’mumrmm amulumi@jumaaaw%;gﬂ’m wazil

a

3zuuw§awﬁﬁ1mauauamﬁaQﬂawal‘*ﬁa‘nﬁ.

AINTINNAITENLAUMT

® FaRINTINRIIANNATERLD waEnausu Rt NnIIuUNUInlwAIIRNATaIENTHN Y

9 U

° a%ﬁaLamﬂaﬁﬁ@iamsﬁwmaoaﬂ%;@’srJ B msﬁ’lﬁaaﬁqﬁlﬁﬁﬁamsa%ﬁagﬁﬁuﬁﬂﬁaaﬁmua:

q

v v dl
Wnn
(2) diheldsudayansnuanussnihnluansacidlaldine,

AINTINNAITE AU

o o tﬂl tﬂl e~ A a v tﬂl U e til v 1 o et v &
° 'ﬂ(ﬂ“ﬂ’]ﬁaLﬂEJ’Jﬂ‘]Jﬁ‘YI‘ELLﬂz%WW]“}.Iadﬁdﬂ’)ﬂl%ﬂﬂ‘]ﬂ'mzﬂw’]l‘ﬂd’]EI I(ﬂEILQW’]ZE‘T’]%‘EUI}J?J’]&II%Q’J'SL‘U%

o v A o =1
lana1IdIzinvaInIadIzdnaes
(3) ﬁms@‘hﬁaﬁa%w%@ﬂaUhnﬂﬁﬁmimmaan'ﬁ@ua@ﬂasJ.

AINTINNAITA AU

o awsedthoauduinitldaugauinisdn g uazfasailuudazauaauseinslisinmsuu
lamaazlshinazazfiodndie

o duzwianadays Jadauanuidy seuninslidinsdasduiunliodsuasaiwanadila

(4) ;jﬂ’szlvl,@i”%’umiﬂﬂﬂ 099 INMIRNYINUA UMY 39le warsIn.

AINTINNAITA AU

a 6 v d' Y a o ¥ Y A
o Aanzdhlusmumsniladingihefilomagnifisainnislinine
O MINNYAUINGNNY LTU lugﬂw%mw g}”ﬂamﬁﬂ
o w v a ' Yo A o A & &N o £ a
O niIiumuIata 15u mﬂ’ﬁmwu@mamsmzmmnm:u Wudsilng Taesnludnae
maamwm‘ﬂumguﬁ JalonanazuandnnuAaLAnL AREEIEY! MINNVI
O MIUAUFINY LTH mﬂ%ﬁmw‘%amsm:ﬁwmaashaﬁﬁﬂﬁ;jﬂ‘amﬁ@mmé’umm

e aumminmIdjideilesiumainiegihslusaumsidang

42



Y L v 1 s a t§ 1Aa { 1
(5) E‘L]’)ilvl,(ﬂiﬂﬂ’]iﬂl,l,a@’lEIﬂ’)']?JLﬂ’]SWﬂ"J’]?JLﬂ%N’J%@I’) ﬂn@ﬂ%a\m’nmﬂumgwﬁ AALULAZANULTOFIN

uaaga.

AINTINNAITA AU

o g a o, ] o &) ' s o £ a &) € 1 Aa
° ﬁ’ﬁ’)ﬁ]’)’liaﬂ’]ﬁﬂﬂﬂ’)U%ZiuvL@SUﬂWSLﬂWiWﬂT]MLﬂuﬁ')%@]’J ﬂn@ﬂmaamnmﬂum&m AN LS

A a & o ) o en O A
ﬂ'J'uJL"IiE]ﬁ'J%lJﬂﬂa %:Lﬂ@]‘ll%l%ﬁﬂ']%ﬂ’]iﬂﬂ@ﬂ’]d L% NNITNUIIAN OPD, N3 expose E‘L]’)il'ﬂa?_l

u

Y 1A dil =
lu‘ma;‘qjm 29N, ABLULRTAMNLTAANUITLWD

o aunmadiainalinisduasesdnidiielulanmadindn

(6) aadnsgienandsznuhgtheffdymuszanuguusaniionnuaz ldsunsgualuansmzdsinu.

]
° A

Aanysunalsaivng

=

a a v a & T X aa A o v o
L Y]NY]LT]U'J’UE]\‘]')Lﬂj’]ﬁ%ﬁﬂ’]%ﬂ’]im@nﬂﬂﬁdﬂﬁUﬂuﬂfy%qLLaZﬂ')’]NE%LLiGL“Na%ﬂ% ﬁ]ﬂ@jﬂﬂ'ﬁ@l’l’ﬂjﬂﬁq
f

LANGIIN% [mamqaftu 3.3n (1) ﬁaaﬂ’ﬁ"lajl,ﬁaﬂﬂg'jiﬁl,lﬁa]

Uszidunadsaaulusuulsziiuaua sl

® Good practice luﬂi:uauﬂWiﬁuﬂ‘iaa%ﬂ%Qﬂaﬂ (MIFTNANMUATZNGN ﬂ’ﬁ%ami‘lﬁgﬂ’mmﬂu 3

ﬁ’]ﬁaﬁaaﬂ‘ﬁlunﬂﬁﬁm‘im mastnilasanmagniniie maenswanuiugiua)

a. msgLLmjﬂwﬁﬁmméTmmimww:

U v R et v a a g 126‘ | w“ A { s
(1) dthoszozgarsldiumaguadisanueanwluiniuasdnadivasnnuduuued. nsdadulaneaiy
mild maasld wiansginmssnsifietiedie ullainiseandasnudadsauniongnuns anude

LRSIMUTITN A7 Umiﬁd’mi'mmaagﬂamm:mauﬂ%ﬁ.

AINTINNAITA AU

53

° ﬁu@uagﬂ’sUﬁﬁaﬂﬁmsgLLafgﬂfamzmq@ﬁ’lmwaizuumiguahﬂﬁmsmﬂiuﬁuﬁﬁm@iaiﬂf{
(0] msﬂﬂamuL{)’mﬁwﬁ'Lﬁamauauaammﬁaaﬂﬁimaagﬂmsw:q@ﬁw
0 ﬂ’]iLmiqu%w%LLaxﬁﬂ@Tﬂ%maamwmﬂum&wﬁ I@mmww:aﬂ"mﬁﬂamaﬁpjﬁamﬂﬁmniﬂ
RHRNESM]
0 muwmfuanudasmiduineme 3ala e1suol f3au vesgihouazgnd LD IUHTMNT
gLLaﬁmm:aw
miﬁﬂﬁuslﬁ]L?'imﬁ'umiqan'ﬁ%'ﬂumﬁaﬁ@%’im domatisuihuvesfihouazasouai

o

O nITHunas Wdaua WadInwunandnainniihodesia
U v U

43



o a

(2) d3uninafiduidn gAn1s daveny Nmomieawasldle lasunsduasesiindatomanzaa.

u q

AINTINNAITA AU

o fnguagtheodn afeanuiulaindnlaiunsgualudswedonfidasany uazlasunmaenlala
WuAtAEa v e
() mﬁ@]anmﬁmww:ém%fuu’%ﬂ’m‘i:ﬂaULﬁﬂ
0 msflasnuauanefianafiannlui 1e3e99nINa 1o WIeaNIaUATILENNY
0 wihsuimihaniiaoslauszsaWIz@ILIAN L% LATBIANENFAY LATDIN KN
dl' a :/ A v :’ dl' [ Aaa
WWIaUSuUReaKLNED ?;@slmmim LAIITILTIN

2 o A s ] A s o A A o [ =3
Lﬁ]’]‘ﬂ%’]"ﬂvla(ﬂiﬂ nMIHNauINLn El’Jﬂ‘.Uﬂ']il“ﬁLﬂia(i HALLRSHIRIRILLAN

o

(o) Lﬁi”wﬁﬁﬁg}uaLaﬂﬂmﬂuﬁt,ﬂwialﬁﬂﬁﬂawﬁfﬂ WnNRANVRAUNANIITIIMenIalszan
o @ & aa ) & AN A A o
FURE LANNToUIT L@ﬂw"l,umymmmwgua
(0] Wmmw%a;gﬂﬂﬂiadv[é’%ﬂﬂﬁiﬁdLﬁ%&ll‘ﬁ’a%;lLﬂ’]Laﬂizﬂ’i’wﬂﬂiuauiid‘w&l’m’m
A v o A A W v A & o ' g
® fuquarins fgiany NIV RaA LI LN 1o m\ﬁ:‘uumigLL@I@ﬂwmsmﬂi:mummgmvlﬂu
0 miylienzilamananfadymanzunsndaulugthefitiomieaueslildngaudt wazns
aanuuusruuNailasnuilymiaina
O MU IUANNAAINMIFINIIINIY Fala ansuol FIaw 203gThoudas Y LNBIIUNLNT
ETIVEVGEE

(3) imuluadagiheniniudasusn viannia adnananzaa.

AINTINNAITE AU

CR

= Ao &  w ¥ A = a & o e &
® ‘Y]SJ@LLE\]Nﬂ’JEJ'YI?D’]Lﬂu(ﬂﬂdl"ﬁﬂ’]iuﬂﬂ%‘iaaﬂﬂ(ﬂ ’J’]di:UUﬂ’]iQLLQI@EIWG]’]‘EM’]ﬂ‘izL@ua’]ﬂmv@lﬂvLﬂu

A

(o] ﬁﬁ%uﬂﬁﬂﬂd%luﬂ’]ﬂ‘ﬁﬂ’]ﬂmﬂ‘ﬁ%aEdﬂﬁ(ﬂ (%Gﬁaﬂ%ﬂumﬁ’]ﬁ'ﬂaﬂﬁjﬂﬁUmi’w%ﬁd) lagl#d
L%QNaﬂwaﬂaﬁﬂﬁawﬂai wiaduwamalumslimaiannauns

0 ﬁwmm:mumﬂumﬂﬁ%’umgzymmmmwﬂ‘ﬁg}ua waztudin I dunangrulunsssdon
Hile

v =

a Iy o @ aa a & a o & Ao A
(0] @]@“ﬂ’u\lLNqSZ’JGﬂq’]:LLﬂSﬂsﬁauﬂNIaﬂqﬁLﬂ@Tu ﬂitmuﬂ’s’m’ﬂ’]Lﬂu‘ﬂﬂd(ﬂ@duﬂ’]‘mﬂﬂ%‘iﬂﬁdﬂ

=S 3

ﬂmdﬂ’smm:ﬂﬁﬂ’ﬁlﬂ@m%ﬁfgﬂ

Usziaunasaauluiuulssiiuauiaslas syl

® Good practice lunszuannsguagthenfianudaimuamz (§hewzozgare dihafitismie
W ¥ v A o g v A =
auiadldld gihondndudasusnwiannia)

44



Self Enquiry I-3.3 &n541)28 (PCF.3)

adﬁmmmﬁfﬂLLaﬂﬁmi@j"umadﬁw%;gﬂaﬂ.

NMILAITLNAIY aag;lTLﬁam

® ¥ihautnla core values 1384 patient / customer focus

o anmdnuszmeandriag 10 Uszns leun

1.
2.
3.

10.

aﬂ‘ﬁﬁugmﬁﬁ]:VL@T%'uu%ﬂﬁ@qummwmuﬁ ”tytyfﬁvlﬂu%'gﬁswhny

a ad v A A A A wa

andneslasuuimislasliimaRend fiid
annaziunnudeysetnisineussdrlataawneldmanindadulalunsbuseuniolsl
'Emzlaulﬁgﬂs:ﬂauf‘;m%wﬁmzﬂmwﬂﬁﬁa@iamu

a ad 7Y ' A v a A . A [ 2 Aa
amm:"lmummULmaI@wuﬂmaag’tuma:mmaumwmmm

FNINITNILTD ana uazlazinn °1JaaQ’ﬂi:ﬂau%w%w@Tﬁuqmn’lwﬁlﬁu’%ﬂ’mm@u
aw%ﬁa:mamwLﬁumﬂQ’ﬂsxﬂau%fl%w@"T’mqmmw%uﬁﬂ@ﬁﬂu;ﬂﬁu’%mmﬁw WRZANT WY
°1JaLﬂﬁﬂuéh;ﬂ'lﬁu’%mw%aamuu%ms

'&w%ﬁa:‘lﬁﬁ"ymsﬂﬂ%ﬁagmﬁmﬁummaﬂ@mm’aﬂ?@
%ﬂ%ﬁﬁ]:‘l@?ﬁ"ummiagaashamuﬁaulumié'@?m%L“iT’]i'aw%anauﬁ‘amnmmﬂuﬁgnmaaﬂu
M3i39e
aninazldsunnudayainsiumasinmneaawzsasawiidnnglunrszidowiioase
PN A o NS o A = = o L a a A A &
dan unsen mawmuiamaumm ma’l,"mml,mu;dﬂaﬂmﬂumnmqm"[mmuammmmyim

v 1 a A 1 va a Y v
Hunwiasnemeniada o ldaansnldanidioawasle

n iﬁ] wihnunglunmssunwal:

HyuRarauduaniiihouss U uaamw

ﬂi:lﬁuﬁﬂmu;ﬁ'uﬁmauﬁm%w%@ﬂw

dazliludymlunmiduasesiad jidemuddmadnigiae (gu envezldiaiasila

FMEA) azlsfatmiaundlamafiadymainiige me swdufiunsadelaneaalamaifiadym

AINA

ﬁmsﬂmﬁummauauao@iaﬁwﬂs:mﬂ%ﬂ%gﬂw 10 Ta 819k wam Uz dwmduatngls

dhdauiidannadesmutendjuanialinmsguaniuandrinusznineg ldTuanuduasesluszuy

Uaiugunweng g viwazdh ldamasenuazaiwandszivednglaldnndodulainludenidu

45



U

anaduduniimaunng (medical necessity) wi Hilennmoazldsurinsamuanumanzaniu

u

amawaa;ﬂ”ﬂw

Ussiaudnnnugl fiaenm

o aaldwianusasmguagtheolutuaeudig asudusnivaudmine usliaTuailuudazgad
Uiauiingdaaiuindgihoadiels mefunulineimslunisduesasindiihoadiely ua:d

msdssfinnsdjudewuiasmsainaiadngls

° lu%u’mmmad;jgﬂé'ummﬁ ﬁianwa@LLagﬂ’aﬂﬁﬁmwﬁaqmsﬁmmﬂsﬁw LT Eij’ﬂamw:
v qzd' 1 A s 1 £ = va U U d' o | U A =S =
gavine gw’mﬂmaaml,aavluvlﬂ (@n g3 Ageens) dihsndududasuenviaynia Uszian
o @ a A A v o o ' A a A A ea A
mmysl,ul,saoamgﬂwluﬂ'ﬁgLLa;dﬂwmﬂm’maaz"Li mefiunuiiuwanedifednels Ims
faaudszlunansUufadnels

46



I — 4 71578 TsA51EH uazé’mmsmwj’

SPA I-4.1 "33 A1z LL&:ﬂ%’ﬂﬂ‘ganaa"numaaaaﬁns (MAK.1)

IANTIAARNITIA FLATIEHR UTUNANIS NUNIN LLa:ﬂ%'uﬂgawamu Imfl"ﬁﬁa%lal,l,azmsaumﬂ

luﬂﬂizﬁﬂuﬂznﬂﬁﬁumﬂdﬂdﬁﬂi

N. MIIANRINU

(1) asAnaidan MuTN uasBanlosdays / mIswne / drziadaynseansadldlufianindoaniu iely
Aamunan1sl jifautzdniu, Gaanunanuzatesdnilasny, Gaamanuiiniauianlead

dnagniuszunul Jang, sduayunsaadulataznssiwanIsuzesaddng,

AanssunaIsaLiung

o Mihnzduguazfinnuiifsidasiinnuianadilauwfaiias performance measurement
system fazgilAasdnsUszauanudisa

0 msmruafiamsaasarrianiadansiidululuuwinadslny (alignment)

(3
[

O MIYIIINT (integration) ITIANNUREIANI 9 LRalWidudayauszaIamnafiasouaga
N989ANT

> '

o ﬂwsﬁgﬁ’mﬁuga%mwﬁa%‘?@wamuﬁﬁmmém@mawamﬂ@m’;m@amﬁmmn
WwasTayaNNIZaL

O MIIANNIY ﬁ]zgﬂﬁnu'lslﬂuﬂ'lséf@?mhuuﬁugﬂmaafﬂ”ayaaﬁa iaruafianives
BIANT LAZIAFIINTNLINTIUIZAUGA9 9 I maaadad lUluumimadsnunuiiansvas

6
2IANT

X o a P v Y Y & a & A I3
L] Ed%’]iz@]ﬂq&LLfﬂz‘ﬂNG’]%‘HLﬂEI'J“IIENT]&IT]%Y]‘]JY]']%’J@]Q?J‘SZHG@]L“Hx‘iﬂﬂﬂqﬂ‘ﬁ‘lﬂiﬂlﬂﬁﬂﬁzﬁdﬂﬂlﬂd IN.
7 & A PN ~ & o ' & o o &
3')3J'Yl\1ﬂ€‘]EIq‘Y]'E'Vﬁi’JLLN%ﬂQU@lﬂ’]iLWQUS‘SQLﬂﬁﬂﬁiﬁﬂﬂﬂdﬂa’]'ﬂﬂua’]@ﬂ“ﬂ%

o fihnaugiimuadmdinzduasdnIine
0 damunaiuatasdnilasnin (WianmausyiandseasdiBanagniniszasd)

O GaANAMNNIRUIIANLNYG

@ '
s A

o Mihszdugednssuliinluszavdn g dnsedmziadellunsdamananisdjodaudedriu
wazdaanuanuinmihauune NraeadaiiudTiaszauaidns Wiasiuayuliiziaszey
aasnaduldanaihvung (2w oraalamsanenaauny Wiy wazaiaia maaam’ﬂﬂﬂgj

scorecard va4niInaulaslfinadia catch ball Wiae193:14n139av1 Hoshin planning uuudtu)

47



o o o oA A A v A o Ao A9 e o oA o & @
® Ed‘uﬂi:@m@:(dﬁm_lﬁ‘l:l;ulw‘(m\‘]’mﬂm&l’)‘llmWﬁﬂimﬂ@]’]"mﬂVll"]jaF;I ﬂ@Laaﬂlﬁ@idﬂizl,ﬂuﬂulaﬂq%“qﬂ

U

YDITTULIBLAZVBIBIANT m"“a%n'ﬁﬂszu’aawalmﬂuﬁagaﬁﬁmﬂwmzﬂmzéfvaaﬁﬂi VTW AT

o . ada I3 Y a & = Y val
Y11 composite score luﬂiﬂ,wmadﬂﬂizﬂau’nﬂdﬂﬂi’mluﬁaduuﬂmElﬂizt(ﬂu ﬁm_lﬁ‘l:l;ulﬂwﬂ’]i

2
v Ao

BN IMTIATLALIANINUGITIAYBITeULINWATaRU Lo wlua ne e liidwaselumysauiu

e

RV
U
Yo 4

o fdihszduganumumaianlfdeauilahlflfdszlonilunsdadulauszairowe nasudissla

233

Uszidunarsaaulunuulsziiuauaslas gzl

[
\ o

® Tree diagram WERAIAITIAMINRIAUTH

& A o A ~ a Ao o ° o LA ° v o
(2) asdnaRendayauazasswnadadioufsundaany uasiiiulaihinmahluldsiveyuns
AaRWlaa19TUZENTHS.

AINTINNAITA AU

° g}”ﬁw:é’ugaLLazﬁmmﬁLﬁmaiaaiauﬁ'uﬁwmﬂmiﬂaLLmﬁ@L%aﬁayaua:msaumm%aLﬂ%mmﬁﬂu
(comparative data and information) daluft
0 nmslsdselomd
n Lﬂuﬁqﬁa:m:@jﬂﬁﬁ@msﬁ%’uﬂgawammaaaaﬁﬂs
o v a L2 6 M:IJ
" i ldAaanud lan T um LAz NaI U8 I89A NI b AT
. a & o A A o A P A A o
" grglumsienzduscaafulaiieanuiasiidua oy Rasasnsa s
NUTAAT
(o) LLmiaﬁa%laLLa:msaumﬂL%aLﬂ%ﬂmﬁﬂumwnﬂu
. = tﬂ'd a
FLAUNAINUNALRA
u izé’uwammaﬁU’Luﬁamiu%miqmmw
n waa’mmao@juﬂa

o

& Ao v a o
" RNUIRIRIANITNN AN BINALAEIAY
v o [ P A A o ' v o A o A = A Ao @ '
o Mihszduguazfinnuiinodashniudaifanunsidoyauszasawneaiiadisuifisunsdyde
o & & g o o o o Ko ~ a ' A
AMUFNTIVDI8IANT (s wan s ruusTIasusulungulsaweunaimiu
A €
T593auunng)

a A A @ o a a I o a ' ~ a o o = a
L WN\T]%'Y]LFIU?Taﬁ@qLuuﬂ'Tj’JLﬂiqz‘ﬁwaﬂqj@qLu%\‘i']%sluaﬁumad@]uLﬂiU‘UL‘ﬂU‘Uﬂ‘U@YJL‘L]?U‘UL‘V]U‘U LR

iauaielilinisdadulaatnamanzay

Usziaunarsaaulunuulssiiunauaslas gzl

v a = = & v g o = a v a A a &
L °1]QHaLLﬂgﬁqfﬁuL'ﬂﬂL"ﬁ\‘]LﬂiﬂﬂLﬂUU iallﬂﬂl,lflﬁa\‘i’ﬂaﬂﬂﬂl“ﬁ Nﬂﬂ’]il,lliﬂﬂlfﬂﬂULLaxﬂ'\i@]@aul"ﬂﬂLﬂ@’ﬂu

48



(3) aadnsliudpsszuumyiananuliriuiuanudesnsvesdiiedauszianisvasuinsgunw, hde
a' A A a & \ & A \ a
madasuudasnmelurdanmesunaniisnafieduatnsTiasmde lianada.

AINTINNAITA AU

o Mihszduganauninelidineitosiiensilomadivdsszuumyiananuuadesdng lasRason
Uszianea lU
(0] mmﬁaomwaa@ﬁmﬁaa
@ £ aa A9 o
O mIuTIaNaRNgNTTeIITNInldar
A ' A a & ' A A A by
0 mswfsuudasdngg Afedu (13w maluladansawne inaluladnsieans uwiliuues
Aiuninmanasuudasly Jywgunwifouudasly anuduiuszniiegliue:
EITHTELRE)

o

o MihszduganaunineliiuAaTaududunsnamanlamaniiianedle

Usziaunadsaaulusuulssiiuauadlasgsy

o o & v ed a £
® ﬂ"liﬂiﬂﬂ?ﬁ:'ﬂ'ﬂﬂqi"](ﬂNad’]u"llﬂ\‘]ﬂ\'lﬂﬂ'i LREHNRNDINLNAY L

2. MTIATIZH NUNIW LLa:ﬂ%'uﬂE\mamu

(1) 4ANINUNMIBUILLAUNENY LaZTAANNEINNTOVDIBIANT. ﬁmﬁmﬁzﬁﬁaaﬁuawgunwswuwau
ﬂizl,ﬁuwaLLaza%’waﬂuwuii”uIa)’jwVL@Tﬁaagﬂﬁml,%aﬁa. pasnslEmsnumuiiiadszifiuenudiSeves
24603, mmﬁnﬂﬁ'\mu‘s”@qﬂs:mﬁl,%maqwﬂm:uwuﬂﬁﬁams, LAZANNRIINTAIUMTABLEREINNT
WasuudasvesaisnIuazainasaunouan.

AanssuNaIsaLiung

o ihaugiimuasTaunaaimMImumMnlssilinianuwizduiunragnasinaus (1w M0 3
A
)

o

o fihszdugahwiufivnuniiedashanudilianunnnouszanudyzaimaianziiine
suuARUNINUNIR I UNR NG
O mMYLATA (analysis) wanslisminTasaudayauazdainiaaiing g inaiduiugiudniy
NMIAAFULANG MINATIZRAIANTIUAINITINAZTIVTUINNTAN FULALRZNNTUSHITIANS
A a 6 o a o & A [ [
\HaUTIgHAANSIAUAT TAnUTEaRiZanaynSueda4Ans
0 mMyeTeAdIznaumy MIUsinunl 1y, NMIANansaiNIlnIzauadang TLAUTINA

lagsay MImansainalulad, nsSouisy mﬁLﬂi’]xﬁmwé‘uﬁuﬂ%amqu,ama

49



LRSI AMNTUWHEITHININY Lﬁaaﬁum&ummumuwmmwaaa\‘m’ﬂs msm’mé’umq

a9l uasTisdamauanuimaylumIldningng

° gﬁ’ﬁ:ﬁﬂ EZ(\‘] yaunn Elsl,ﬁﬁ VNN RIE AR Lﬂiﬁzﬁia;&ﬂ@]’]u%diﬂu FIRNVBINTIINUNIN

Ut I UNRING Lﬁﬂlﬂﬁ*’ﬁaaaﬁﬁmﬁwmﬂ

o

g o a ¥ AN v a & o Py A a ' a8
° E’]St(ﬂﬂgx‘l‘w‘ﬂﬁim’]“ﬂE]%Jlaﬂvlﬂiﬂﬂ’li’lLﬂi’]z‘lﬁLLE]"JLWE]?J?&JJ%@\‘]@]E]VL?IJ%
(0] ﬂ'ﬂ&lE‘%’]L%"ﬂ“lladaﬁﬁﬂi@n&l‘ﬁuﬁﬁﬁ]LLﬂZLﬂ']ﬂiZﬁ\?ﬁ
0 anuimwhauiagusdidinagniussunud jianns

0] mmmmmslummauauaomﬂﬂﬁUuLLﬂawaaaaﬁmuaz?«mmﬁawm guwan.

° Qﬁﬁ:é’uqmumumﬁLﬂi’]:ﬁ“ﬁaﬂa’h‘l@i’ﬁamﬁﬁmﬁ;mmUmummﬁaamiﬁﬂs\i lams

UG

ﬂ%’uﬂ;omﬁLﬂﬁ:ﬁ‘*ﬁa;&aamﬂi

Usziaunadsaauluwuulsziinauadlas sy
o suUmauidyiidunarasmilienzidayaluseudisiun

° Iamaua:msﬂ%fuﬂ;amﬁmm:ﬁ‘”aaa

) aaﬁﬂiﬁwﬁaﬁvlﬁmnmsﬂumuﬂinﬁuwamma\‘iaaﬁmm%’@éﬁé’umwé’né’rytﬂamsﬂ%’uﬂgma:m
lamaasawiansin, wiannidonaagnsdjuaninasdns.
(3) BIANTIIRAMINUNMIBU T AN UVDIBIANT "Lﬂlﬂumsﬂs:LﬁuLLa:ﬂ%'uﬂE\aﬂi:mumiéﬂﬁzyazhd

Wussuy.

AINTINNAITA AWM

YV o Qs 1 L { { U o o Qs o s { s é U = ]
L W W?Z@Ugdi')NﬂUﬁ&Jd’]uﬁLﬁil’]“lla\‘i m%u@m@umwmmyl,ﬁamiﬂiuﬂﬁ;a (Eﬁx‘ia"ﬁlﬁ]:ﬁﬂﬂ?’]ﬂmy‘ﬂ

A [ v 1 til o =3 U,
%iﬂﬁ]@ﬂgﬂ%iﬂ%‘ﬁ’mi:ﬂznﬂ’]‘ﬂﬂ']‘ﬂu@ ﬂvl,(ﬂ)

q

o s 1 o Qs o s nﬂl Qs lﬂl o t§/ v ] lﬂl lﬂl v o
Wizﬂﬂgdﬂ’] maﬂmmummmmyl,‘wamsﬂmﬂywm%umﬂvx%m HITUN Lﬂﬂ’)“ﬂadu’ivl,l]

[ ]
2320

AL

e fihnaugifamunizdunalivdpnszuiumsidgeinidaliies uazfaaunadwivains

U%’uﬂ@ﬂmamiavlﬂmaamwumuﬂ‘mﬁuwmm
o fihszduganumumsmimuesauanuddyendivdy elddulaildimuagagaiuly

Uaziiudayise g uazliazasluuslmauionagnuesduly

Uszdunasaaulunuulssiinauaslasasy

o

o o o A o ad o A v ed a X
® Uﬂ')qllﬁ']ﬂf].luLWQﬂ']ﬁ.]T]JTJE\ﬂuSa‘U 2-3 UNHIBIT MIALBBNTLASHAININLNAT

50



Self Enquiry | - 4.1 11590 tA5129A uazﬂ%'nﬂgawamumaaaaﬁns (MAK.1)

IANTIAARNITIA FLATIEHR UTUNANIS NUNIN LLa:ﬂ%'uﬂ?‘mamu I@ﬂ%ﬁagmm:msmmﬂ

I%Ylﬂizﬁu LLﬂZ“Qﬂﬁ’J%T 84 ﬂ\‘]ﬁ(ﬂ‘i.

msm%wmimaogt,ﬁw

vianudla core values L%a\‘l management by fact, focus on results
numuinglizasdiBinagnivas .

‘ﬁ'lm’mLﬁﬂl@LLu’sﬁ@mﬁLﬂi’l:ﬁ“ﬂ’a;‘{a Fadsznavsae msdszlnum i, mim@mitﬁ‘ﬁﬂm:ﬁu
896N 336@1;3?1%1@83’3&1 msmamsaiinalulad, madSouifisy mﬁLﬂi’]zﬁm’mﬁuﬁuﬁ%\‘lm@;
UAZHA LAZMIAIANNFNNUTTZRININY Lﬁaaﬁum&umiﬂumuwaa’mﬂladadﬁm mim’mﬁum@;

a9 wasTisdasmauanuimaylumsldnineng

n iﬁi wihnunglumssunwal:

o @ '

diuderaumMYllaTzidays Winhmihonuuszgdjiann

ﬂmﬁuﬁwmugij”%'uﬁmaumsi’wLLazﬁLm’]zﬁﬁaga’Lm:ﬁu TN,

maiﬁ”anéﬁazmLLmvmmiﬁmu@ﬁa%‘?@mmﬁaﬁ@qﬂizmﬁmao . wazmMIin vl sIaaIng
w.saaaded W lufiamadsiiu vhadelillidirialusdy swldlosnge udldlslomings

v L% 1 a 6 v d' a d"w d' L% > dl' v A v
maimmmamdmnmewmagzﬂ@ﬂLmaﬂmmmwﬁmﬂ%mmmmﬂﬂu WalwtAaauEnlale

¢ Ax &L a X
KRONUNIITUVDNY IN. NANDILIVL

o o @

sauanufmayluminamwaes sw.Aeezls INnannmideauuazienzdtanaaslsing

U

A v Ao = A [ ¢ A A A A o )
InTlamIaUIauiaunuadanTawnIatunnnazltaenelstng

UL @A DN NAIRUIRUI LI

o S A ' o @ o A a a ) o S o '
dmrianwibonuldluminiuguiinuledfesls SuniFewanns monitor dTindIna
agndls

(2
o [

9N service profile BB dTTaNlFTam T winsvesmhsnudearls maieg
msaaanallduseloatacngls
driadmayvasmhsnuiatuaymihnineues wdeezls wanuvamisuilifiuny

' o & \ a ° A o Ao d"vl' o )
WhBudng azmwnaes swiduadisls Imsbhramsfaauarriaillldsslosiluszay

' ' A A o A A o A S A ' o
RUIDUEI T ARIRATIaduNAITIa kS aIRanrIe L azls1ing

51



Usziaudnanuddjiann

o duzduianlunmanamqunind swajssiuluaneiifoszls fanunuidosiunuuesdnn

s 6 1
fuM iy

52



SPA | - 4.2 M33an13asawme ialuladasanine uazn133an13anas (MAK.2)

6

& Y C7) A v & & & Ao a o
adﬂﬂia‘ﬁ\‘]ﬂ’n&mulﬁl’nw?la%la FIIRWNA TAWVILIT WaTIIALIT NINTU UAUNINW LaznIaw

q
6 ¥ P

CAR éiw%’uqﬂmm / ;Eﬂm / ;j%'uwamu. aaﬁﬂm%ﬁaLLazé‘f@miauw%'wzlmmgmammwa

ﬂ'?ﬂﬂgaﬂszﬁw%mwLLa:Uszﬁw%wamaaaaﬁm.

. MIIANIININEINTRITIWLNEA

(1) ﬁagmm:msaumﬂﬁﬁ‘hLﬂuéh%%’uqﬂmm/ HUIWs / 1 / J3Une9w / 24ANIANBUEN FANUNTDY
T au Lgaeiams@uagﬂw MILIMITIANTT NMIATIIFBUNWARHEN NMIRAWNAUNTN MIFANB UAZN1T
398, WNWINBUAZNNIIANTRITRUNA FANURUNZRUALVMAUREANNTUTa UV I89ANS.

2) as8nIaivanuinlainasausuazmeniusianudenele ﬂaaﬁ'uvl,aﬂﬁ‘*ia;&a%ﬁvlm wazkfaudng.

(3) aaﬁﬂim’wmwwﬁul%dwﬁagmm:msaumﬂ IR UUE fau S monyiug Sanunianlfimading
@imﬁaﬂumfa:qmﬁu.

(4) padnsiudyenalnmsdaliiidayauazansaung FunITEUUI S Suas TNt sAnTauld iy

AMUADINIIVDY EJTL?]' 89 NANIY E]G‘.IJ%T’]"I?E‘!"H MW waznmaUasuLdaamn ﬂI%Iﬂg.

AINTINNAITA AU

° ;j%’uﬁmam:uumsaumﬂmaa iw.é’m’mm’wuéfaamﬂiﬁaammxmsaumﬂmaa AN / ;ju’%mi
/ Q’ﬂ’m / ;ﬁuwaa’m/ AIANIALUBN  wazdiiunsaTatndussys

® IURATALITUUMIAUINAYD i‘w.ﬂumummw%aﬂfmwaq"ﬁa;&aLLa:mmumﬂﬁﬁag
wWisuisuiuanudasmsle Nawnmwiam lwsufissliamunsanauanasle lasRasanlvauga
Tuanudasmsldamaaluil
O msquarthe
O MILIRITIAMSI
0] mimwaaumaﬂaﬁﬂLl,a:m‘sﬁ'mmqmmw
O nsANEILAZNNTIRL
° ;ju’%msszﬁugdiauﬁuﬁumuﬁlﬁm*’ﬁaa ﬁﬂmﬁaﬁmuﬂmadmmg’luLﬁmﬁ'umﬁ@msszuu
RITAUNAVBIBIANT LTU Tarinnuaues COBIT® (Control Objectives for Information and related
Technology) %dﬁaoﬁﬂiznauﬁ”ug’m 4 Yszm3laun ANNFRINTVBI8IANT, NIWLINTANW IT,
ATEUIUMTONU IT, WRSRITTWNAVEIBIANT
° Qﬁﬁ:é’ugwau%mﬂlﬁﬁmmﬁlﬁm“ﬁanwLLNuLLazizuumﬁ@mm’]mumﬂiﬁﬂm:auﬁwmm

LAZANNTUTaURIDIANT

53



° ;&”°13z@°ﬁ_|§wm_mmﬂﬁﬁmiﬂiuﬁuﬂszaw%mwmaai:uumﬁﬂmimsaumﬁmaa IN. RS

vﬁ’ﬁLﬁumsﬂ%'uﬂgamumwmm:au

Usziaunadsnauluwuulsziiuaualasgsl

° mmﬁaamimaaQ’L‘fua:mmmmsnlummauauaammﬁadmwaa;ﬂﬁi:uummumﬂluﬁm
@49

a a =Y e et { a l&l
o ansUtinlIEENTA WY E]\ﬁwUﬂ'ﬁﬁ](ﬂﬂ’]iﬁ’]iﬁ%mﬂLLa:ﬂ'ﬁﬂﬁJl}E\‘iﬁ tNAaYH

. ﬂ?iﬁ@ﬂ’ﬁﬂ’]’l&li‘ﬂ 89896N3

flﬂ']i'%]ﬂ’]iﬂ’é’]lli‘ll@x‘l aaﬁnnﬁa’[ﬁﬁ@%a@i E]vl,l]ﬁ: mss’;mammxd’lwa@mmjﬂlaaqﬂa’ms, nItNeNan

a v & € U L 6 = a v A
LLE‘IZLLaﬂL‘.L]ElU%ﬂﬁ?ugﬂLﬂuﬂiin“ﬁ%ﬁnﬂﬁdﬂ’lU/Edi‘lJNﬂG’]% LRZaINNINEWIN, ﬂ?iLLﬂﬂLﬂﬂU%Liﬁluz’J'ﬁﬂ’ﬁ

a wad

Ujiananienidwda uazilugn1sujoa, navszanauazienaifinoadasnlslunsnuauna

6 °

BT, uazMIhnangIwmMIInemaaiingIudszdninaveinisguainmunszyndls.

q

AINTINNAITA AU

{ v ' =]

° ;j°ﬁs:ﬁugqLLazﬁmmﬁLﬁmmaasmnuﬂnmumﬁ@ ﬂaq‘ﬂﬁ LLazLﬂ‘%adﬁmﬁmﬁumﬁamsmmf
vV o s A d' d' £2 1 o A 6 qzdl o & o s d' v
o fihaugiuazivnuninedasnuiwiiensianuindndudmivyaainives . Wwald T,

U3eaUANUENT TIWNIURIINUNVIANUFAINGA (ATAUARUNI explicit knowledge UAE tacit

knowledge
% o o £ A % & [ [% [ A

o Mihnzdugatiuayuliiilasseintugulunmdamannnug uszaieszunusigslafivainzan
@ o o o va o [ ' i g

° pdﬁ:wg{aaufumgﬂvmmiwm'smmﬂumumavl,ﬂu

(0] ﬂ’]iLLaﬂLﬂ?iﬂ%L%quﬁz%jﬂduﬂﬂﬁﬂi % MITART Community of Practice lu#adafi
yaansailataniu, muanuwdsuEeuinagnsmein scientific evidence lUgn 13U,
miLLamﬂ’é‘iﬂw,’%mufﬂﬁuﬁﬂtymﬁwﬁ’muéﬂajﬁlm‘hﬂvﬁac;jﬁa, mstﬁmﬁmmmﬁmﬂg
awgiaﬁ%apjﬁa:aaﬂmﬂﬁﬁwmu, MINAININATYYIVBIYANNTHUFUNILFUNIN 98Y

0 miBeuinngthe giunanu uszasdnimouen 1w mudydthoaniulddefadin
LLaxmLauammﬁaamsLﬁaﬂ%‘uﬂ;@u’%msmww:ﬁaa, N3 benchmark AUaIANTATB%AN
fivnlaa, msu,aﬂLﬂ'&iﬂuﬁﬂuiﬁuqﬂﬂamwanhnﬁm’w6] 989

O n3AUAN good practice 138 best practice LLa:ﬁ'lvlﬂgimsﬂg'jﬁa gz dumsdiunsin
2 Fafinaan wiaSAanssuamclunsdum uazaanalnldmusnsesnamal s
Fanaluniesdng

0 miﬂizmauazﬁwmwjﬁLﬁmiaauﬂ%’luﬂwmumﬂaqwﬁ S’fmmaauﬂummﬁmnmi

Y?]ﬂ@l']&lﬂizLﬁuNﬂd']%ﬂ’]Ul%adﬁ(ﬂi %‘%SQQWSJé/?ﬂWﬂI‘I’]U%E’Jﬂ

54



0 muhmdngwmeinmmaniiisaiuds:ininavesitmaguasnunanyszandls 1w ms
1o gap analysis 3Lm’1:ﬁiamaﬂ‘wm, M 3MEWUIAA Human Factors Engineering Lﬁ"a
sanuuusznuulimanIathane Wl judldie, msausesmslfjidluanunsnd
339 I@mﬁuﬂ’numamqun@wgﬂaﬂﬁéﬁﬁrysl,ﬁmnﬁq@ wazdauluanumyiananssu

ARIN

o

° Qﬁ:@T‘Ugmﬁmimﬁﬂi:Lﬁummmumﬁmmsmmf
msﬂgﬂﬂdﬂawu%'uﬁmamiammamﬂﬁwf%zluj?
ﬂ’]iEIGﬂ’.)’]&liﬂdl%u%ﬂ’]‘i‘ﬂ%ﬂﬂﬁ‘iﬁ’]\‘l’m

MIHAAANS (anTwdaug) nmsrauluassnIuazmMsess
miﬁﬁmmfl,ﬂ;jm@miu

ARV DSICELLRHIGi Tt 1Y

O OO0 O O0OOo

MIYIWIMINITTANIANUFAUNTLLIUMTR@WIQ NN 138 N3LT Peer Assist Uaz
AAR lufianssuiamgmniw, miGeuianmydsadfiunalasins, T manovasesdns
wazwihsuwiuaiuuaihnungrasnMINaWAMAWLAZNNITIANTANNE

o Mihszduganaunineliinisdsznliulszaniawveinisdanisaned wasidaysudiudyiszoy

mﬁmmimmj

Usziaunadsaaulusuulsziiuaua sl

o anuindududwivyaains
® Good practice Iuﬁflumﬁ@mimwjﬁlaa IN.

L w A e 3 e { a J
o §Z@Uﬂ7§%ﬂﬂ?ﬂﬂii&m’ﬁ%@ﬂ’WL‘%U%ELLEQZNGSWﬁF‘ﬁLﬂ@"ll%

f. QELLI]']W‘IIQG“ITE’J%IQ FIINULNE LLﬂZﬂ’J'ﬁJé"

(1) aaﬁmaﬁ”@qmmﬁu‘mﬁaga STHULNG LLa:mmf’uaoaqﬁm Fanuusng Wwanale ﬁ'umgmizﬁ Wae
Uaaane.

) mﬁa“‘fnmmﬁ'ﬂﬂumﬁ'ﬂmmmé’umaﬁa;&aLLazmmumﬁ.

AINTINNAITE AU

2 o

° "aduganaunanliiiuiaresiienziyanazilamaiadymluudazifvesgmninses

o
ﬁaga FRITRULNG LLa:mmf dalud LLa:ﬂizLﬁuqmmw‘luﬁ?\ﬁdﬂdnLﬁaﬂﬁvl,ﬂgjmiﬂ%'uﬂgﬁwu
O anwugndaIusugn (accuracy)

O enuvnTada (reliability)

55



O anurwrgM Il (timeliness)
O anudasany (security)
O MITNBIANMVUAL (confidentiality)

Usziaunasaauluiuulsziiuauiaslas gzl

° wamsﬂszmuqmmwmawaga RIIRULNE LLa&’ﬂ’)’mE"ﬂE]{laﬂﬁﬂiLLﬂzﬂ'ﬁﬂiUﬂEﬁﬂLﬂWﬂ%

56



Self Enquiry | - 4.2 n139amaasawing maluladasawme uazn1390m3aan3 (MAK.2)

& o C7) L A ¢ & & ¢ Ao & A o
ﬂx‘]ﬂﬂiﬁi']ﬂﬂ'l']&l&l%lﬁ]'l']&]?lﬂ%]ﬂ RIIFUNE TaW‘Y]LL'Ji LLRSFTIALLIT ‘Y]"ﬂ']LlI‘H; NATUNTIN LLRESNIBDN

q
6 ¥ P

159w E%W%'uqﬂmm / pjﬂm / ;E%'uwmm. aaﬁﬂm%dLLazé‘f@miauw%'wzlmmgmammwa

ﬂ"fﬂﬂgaﬂszaw%mwLLazﬂszﬁw%wamaaaaﬁm.

AILAILNAIY aag&j’uﬁw

® ¥nauLtla core values 1389 learning

sziaudnnuguoden

U

A & o oAl A ' A A o o ' = '
®  UUANNILABSUEY W TN IFARRaAIaINI D 1Y Lﬂwﬂtymwmmqmmﬂmmnam‘wmsl,@ Wl

ATATIUIWLYN 1S

dl' = U s ai e a 6 1 [ A & 1 v
o fafifywidesiauednuizuunauRaes vinusaausiawieanlas waiuadnglsing
° ﬁLmea‘Lumﬁ'ﬂmm’mﬁumaopjﬂuﬂlus:umauﬁ'ma%amavli

1 v AR U s A v ni 1 1 v A& U
o vhumannithfsdoyaldluszavle dayaazlsiviwlimanndild

®  vinuil muiw‘lummamﬂﬁaml,’%wjm SR HITBLAEIE RN BIWa 19 b1

57



/I-5 msajaui’un%’wmnsynna

SPA I-5.1 ANHNWHVDIYAAINT (HRF.1)

aaﬁnm‘?ﬁamwugﬂﬁuﬁuqﬂmm %’m:uummammmmumgdh Lﬁamm‘mmﬁﬁﬁﬁ]lm:ﬁu

aaﬁmua:szé’uqﬂﬂa. qﬂmnma:;jﬁﬂvlﬁ%'umiﬂ'@umLﬁﬂﬁ'ﬁ%ﬂdNa{nuﬁﬁ.

n. ﬂ’]iLﬁqu@h‘quﬂﬂ"lﬂi

(1) aaﬁmﬁwu@ﬂafﬁ'ﬂﬁﬁwa@iam’]mdﬂﬁu waTANNNINE LR VIYARINIUARSNYY URSUARTHIN.

AanssuNaIsaLiung

NIZAUFINUANNBANADITEY (1T AULNITUMINTWNNTYAAR) Swnurinanudlasmda

p2Ze

b

al

BIANNHNWUVDILARINT

O AMWHNAUVDIYANINT NUNDAS 3:é'umaaag;aii'uﬁgomaa'rimﬁl,mmﬁﬂfytyﬁ ialwinu wus
fin uazAduriAiuedaifnIuTIgNa #1110 staff engagement L9ARE1azULATY “N1Iknla
YA wialdddte g 41 S Taniw

0 MIFFNAMVLNNY ATEUARUMIFTANUFNNUS nIaTuanufiinala muasuaing
TAUETINGIANT MILInIAaauunuLazasusasl nalinausy

o qﬂmﬂiﬁﬁmmgﬂﬁuﬁuaaﬁm a:j?’éﬂ’j’nﬂumwﬁwmaaﬁm it leSunounanadu
muﬁﬁqmm saandaInuAfudIue) seandadnufianivatasdns dusgslaluauias

§9 flianuaulanasianauwifialni g JanusuAaraudannudmisasesn

v o

B ﬁzé’ugaﬁ'uﬁmmﬁLﬁm‘*ﬁaaﬂumumsﬁ’]LLuﬂﬂf,g'anﬂmﬂ‘i LRTANNGABINITHIDAN UL ITINYDI
mmﬂﬂumia:mjw

9

° [ o A A A v a & o Aa ' o =2 \
q?Z@lU'&;‘GﬂUT’]NGW%ﬂLﬂEl'l”llﬂﬁ')l:ﬂ??ﬁ%ﬂﬁ]"ﬂEW]NNEW]ﬂﬂ']’lﬂ\lEﬂW%LLﬂzﬂ?']NWGWﬂli]“llaﬁ‘]_qlﬂa']ﬂil,l,@]

NaNTad IN. lagRarsanilaude lUi

9

5
a
\e

o ﬂa%’m’awﬁﬁNa@iamm;dﬂﬁ'uuazmmﬁawah
" anuFNRREIERIRhuas U IRU MItismtevefuinas
" anuinie anwlinga
" msFess
" msilneusy mInamANNIANNEINTD
" amuiwihludunisinu envduesluen

= msayji’mﬁmaﬁauﬂ'ﬁaa mMsrinaudung

58



o Aa Y o =
0 ihibnfinadunsainanuiinalavasyaains
" 3T
" ANR0UUN®
" mauiladywiisstatonson
O iadsfiiHaiuaNuENNLIBIANINT
R 1 a o e
" anuiEniawasiinnuiany
" slEdnaaaaula
" 3uNgaITULTHLAZANTIATIIE
A . oa o
= Jamafvinfisuns
0 dihszduganauninelifinnuninedes shilisnienzild lWdszlusnunisoilu
29AN3 (mﬁ]ﬁ]ﬂ"ﬁm‘sauﬂmmjw LUUROLDNY mif,%'ummﬁgﬁmaaﬂ%%apiﬁﬂ’amﬁﬁmuayj)
Fuunanuuandzasfaivdinanluudazngy (@udwldld) duiiunsdivdylugedn

Wulamanamnaan

Uszdunasaaulunuulssiinauaslasasy

= 1 v A

° ﬂafﬁ'ﬂﬁ’]ﬁ’zgﬁuNa@lamm;dﬂﬁmmzmwﬁawah (i:qmmLL@m@mluLWia:ﬂf,ﬁw 1)

s A a & o v a s =3 &
L maﬂsnﬂys:ummmn@mumal%qﬂmmm’nuanwuuazmmwawabmnmu

(2) aaﬁmm%wai”ﬁﬁwuﬁswaaﬁmﬁﬁwlﬁqﬂmmﬁNamuﬁﬁ LLa:ﬁLLiagﬂﬁ] a9l
' A A . v A a A A ' o ’~ A ' ' wal
« ANNTINTUD MIFORITHANNTWUITUN N NNUTZENTHR seninaglaznauImIwd s wzninegin
DHANINUILIU LRZANEDIWA (ATUANLNANZEY)
. miﬂi:mﬂ"ﬁagmjnmma:miﬁammaamaﬁ'uﬁ'mﬁwmuua:ﬁu‘%miﬁﬁﬂ‘s:ﬁ‘n%ma
. msﬁmﬂmmm:é’uqﬂm MIAEUIIATULD LazAINNAATISN
« WIANTINNULEFAIWLIARDNVB I

. mmmmmlumﬂ‘ﬁﬂ‘sﬂ%ﬁmnﬁa?m INWTITY LLﬂtﬂ'J’]llﬁ@]Lﬁuﬁ‘lﬁa’mﬂﬂﬁil"].lﬂx‘]‘i_‘!ﬂﬂ’]ﬂ‘i

AanssuNaIsaLiung

o Mihszduguaziinnuiinoades Hunumanudilaanunanosainslineund (good
performance)
a v v a Y [
O #vauiusaaadasnuiihwingvadadeng

0 saniudthouazTunanudug asusussdaninudainsnifauwudasiy

a

@ o o a a A @ ' o PRy v a o A @ a aa &
® Ed qj:@ugduaﬁﬂu@’]u'ﬂl;ﬂﬂ’]mad ﬂ&lﬂu’l’]\‘lLLN%LWSI%Lﬂ(ﬂ?@N%ﬁiENWE?ﬂl%qﬂmﬂimmﬂmu‘ﬂ@ A%

59



0 anusnile mi?%'ammazmsLLﬁoﬂummﬁ/ﬁﬂm izwmpjﬂizﬂau%w%wmamm @4
Wip9w wazenEud 1w nssassuiiRefivaraaniminluszauens g mydassw
TWReguruinU i (CoP) wWiamanfiuaniioudng mMsfs=uuRaes M3ld intranet

o mim‘:ﬁnmTagmi'nmiLLa:mi%{amiﬁ'uﬁmﬁﬂmmngﬁms i MIasadoy
Uszdriu mafiulounedadszgiudedaiiuuazdiasSausasyuaains (open door policy)
MM intranet

0 nmildmnadaiuls uazanudes sy 1w mir‘imuw%"wmmﬁ'qﬂmmmmsnéf@%ﬂﬂ%
WaunTymniiouldies ssundoianaunus rm‘ﬁLLidgﬂﬂﬁLauaLLu:ﬁ,’]mmﬁ@’%ﬁum
U4

0 anumnsalumsitdszlomianniausisy LLa:mmﬁ@Lﬁuﬁﬁmﬂﬁmwaaqﬂmm L%
FULTDLRBOULE mmmmnquluam%nﬁﬁé’nwmmmﬂ%mﬂ mssausysluiasin
anlfuselozilunsguanazaiiasiugunin

0 milfiflhwmineluszdudng g u madonaaihmangldgiinaudeg Tagfifiunuaunsn
ﬂ%’mi’h%mﬂﬁag‘lu%é'ﬂﬁlﬂuvlﬂ"lﬁ (catch ball technique %38 Hoshin planning) N3&9L&34

[ a o Ao | o =
SL%LL@]a:ﬂuuLﬂ’]‘ﬂlr]Uﬂ’]ﬁﬂ’]d’]uw:)@vl@LLa:Nﬂ’J’]N‘H&nU

Usziaunadsaavlunuulsziinauadlasasy

® Good practice InN1IRTAIUTIINALINLANNTINNE NIRERNS mMsuaiiwanuFinee 3R

FUAAFWI ANNAATSN MTMTANNAARERARAINRAY AT

3) sxuuﬂmﬁmmzﬁwmNamuqﬂmm (staff performance management system) ﬁdLﬁ%ﬂﬁyﬂmmﬁ%ﬁ
NAIWNA ﬁmm;dﬂﬁuﬁ’umﬁm, wilaTuN Tt / TUNEIIW / mﬂﬁu‘%miq"umw, LaZNIY
Wunnldoalddnsans. srunasnsiihdszduwdasnmsuimssasuunu nslwsneds msangas

TLTE LLazmmﬁ”NLLsagalamﬁﬁmmﬁaﬂ.

AanssuNaIsaLiung

o Mihszduguazfinnuiiioadasianudilaifivany performance management system

O Performance Management System-PMS LIuta3asdalunsusnns Autunsiesnssening

@

wu’%msﬁuqﬂmm Wnﬂﬂuﬁ@@aﬂaiwﬁuﬁﬁuﬁﬁa AANIILRZANRENVDIDIANT Yin ek

2

@

gu‘%msmmsnﬁwwﬁwaaqammmlﬁﬁamiqﬂsﬂmﬁmaaﬁa 3 dhe fa nIvTIg
hiszasdvasesdns dsslooddadsuninms wazdszlomidayaanns

0 aifUsnevfidAnvesszuy

. ms‘é’laaﬁl,ﬁ"alﬁnnﬂul,iﬂaLfi’]’mmwaﬁwu PMS Lmzl,ﬁﬂﬂ’nuﬁué"sa%i
ARBALIAN

60



" afinnaudunumidaauluiEesi Guangiszaugiiinua strategic priorities

A g
%aaxgnﬁ’mwa@u']lﬂwﬂmmﬂlusxﬁmi’me] ﬁgﬁ’mgnﬂiuﬁuwamu Wi
WUl T I UHA N UV BILAN NI WA ALY AR INILA AT AL

u miﬁ’@uu’lﬁ'ﬂmmaa@ﬁﬂ’rﬁaa ﬁd@ﬁﬂLLa:qﬂaﬂﬂi waanInaiugaar
performance plan °namumé’amnﬁ"[ﬁ%’ummiagmlawuhmmuauﬂmmwaa
W LﬁaLﬂuﬁgﬂL'%'u@Tquﬂ'lswﬂ@qm:%dnﬁmﬁ’muﬁuqﬂmﬂﬂwmm’m

" szuudngg azdesstiuayw PMS uazlitoyainn PMS Lﬁaaﬁumgm:uuﬁﬁmﬁu
w%fwmﬂii_qlﬂﬂa‘éiuq Vi MIRnauINLAZRIYARINT, MIRARIILRIAOU
dunibs, MmIvinsdaauunu MmIldmeda mIsndeszuge uazmIaiiiusgle

" s ukaITUL PMS fidatamn 5uannmydsidn compliance Vlﬂgmsﬂiuﬁu
ADNWUAERUONTHA

o

® NAUFITINNUANUG strategic priorities nazllumsdssifiunany uasiihwunsnaansaiole

(GudhsFsnanuninedmiunnen uazaannialdldon Swudssnga)
° Q“ws:ﬁugamaaﬂ% PMS AuUginIzaunansd Lﬁalﬁ’ﬁ@mnmﬁﬂaLLa:Lﬁuqm@i’ma\ﬁ:uu
° ;&”ﬁﬁ:é’ugdddLa‘%ulﬁﬁ'@umﬁnmmaqﬁmﬁwmmmua:qﬂmﬂﬂumsﬁﬁ]:m PMS lulHlwiAe

Use ol

[ ]
Epad

hazaugesasialimmimiinnuedsg i Pms lugnsdjua laswiuanuddgaesnis
ﬁamssmdwﬁb%ﬁmﬁam’mﬁ'uqﬂmniazmaﬁ%aua (am\‘iﬁfaynﬂ 3 1famw)

° Qﬁﬁ:@?’ugqLLa:ﬁmmﬁLﬁmiaasfmﬁ'uaﬁ”nmmL%auimszuu PMS fUzLUa®g aaaal
LRANZEY

® iviuNaIZUY PMS L‘ﬂuﬂi:a"mﬂﬂ SuanmItIzin compliance (ﬂ’]iﬂﬁﬁammwuﬁaammu
1) ldgmadsalugunimuszdunniug

®  FINIU IN.VBITF mi’iLm’lzﬁfgmLL%@@daumaoi:uuﬂ‘mﬁuwamuqﬂmﬂiﬁslfﬁayj Srasludaufiln
ERIETE LLa:ﬁ'@um*s:umﬁaLuﬂmq@a'aumwﬁauu:ﬁﬂumuﬁ anazdufiunmanesasluwsauivail

ANNZRNNDY

Uszdunasaaulunuulssiinauadlasasy

® Strategic priorities MianlFlumalszilunanuyesinsluszuy PMS
A ' o A A o A
o  anuBauladIzningszuy PMS AusruuneITadaug

e wamstaiiiuszuy PMS (Twivanuatauagulunisi PMS lWlE enwdlunsweaquizasnans

AUAWIUIZATNAIRINNUNLLYARINTUAREAL)

61



2. NINGI WiLaa NILAZNYN

U

(1) ruumMIR@WILAzEERInTUYAaINT AanTandeiaudali

. mmﬁ‘hL'ﬂuua:mwJJﬁaanwlumn‘%wjua:ﬁmm %aqamm RIRB9I% LLa:;‘;jTu’%m‘ii:q

- TarmuaiiandeluaygramalsznauiTan

- ANUTITYAIARI8I83ANT ANnuhmeiinagnt uaznsusTqueuwluinisvasesdns

*« 93UTITY AWNIN anulaaans ﬂﬁiﬁ%’]dLﬁ%Nq‘Dﬂ’]W

. msﬂ%‘uﬂi‘iwammaaaaﬁm mMadasuntasnalulad waswianIsy

. au@;aszwjﬁﬁmqﬂizmﬁmaaaaﬁmﬁummﬁaamwaaqﬂa’mi

- MIlTuu3 uazdunindanui vesasdng

. IammngﬂLLuumiﬁwmﬁ%mﬂ‘mmy FINNINMIANB MIHNoUIN MILeT M TuiREs NIReaN

U aUMIBRINNITTINN® (MUANURANZFY)

« MI0NYN a@mmfmﬂgﬁmaaﬂ%%amﬁﬂmmgj

- mauwasulihanuussineelnd 9 inldlumaljidnu

AINTINNAITA AU

©

o

3. e

2

e

O 00O

O 0O o0 oo

13

=]
W

auE LaSNNIHAL miaaﬁma‘rmﬁmu@am;am a\‘imiﬁ'@umqﬂmm ﬁoﬁaamﬂuud&gu

ammmdwmiﬁ'ﬂuj’ﬁasl@uLadﬁ'un’m’%'smimw&nqmﬁﬁmsﬁ'@amu
au@aizﬁﬂﬁdﬂﬁiL%UuiﬁLﬂ%ﬂ?@ﬂ’liﬁﬂﬁhﬂﬂuﬂ’mﬂ’ﬁ
augasznitiniinausumulussdnanumsiinausunmouanasdng
FUQAITNIWMIToUIANUIHIEN (tacit knowledge) mummamﬂﬁﬂuﬁwf NUMIEoU3
mw%ﬁ%’mn‘i‘] (explicit knowledge)

ammwmwmnmmmumiﬂgu@1 ﬂumniﬂmmamwg
mmmmmauwmwummaawmmmaﬁwﬂuma 9 mmmumm AL URZ TN,
sugaTzRiANdaInIMIGERrasyaanInUTaszasduedadns
ﬁN@ﬂi:ﬂdﬁdﬂﬂiW@uu’]ﬂ’ﬂNjLﬁlaﬂﬂiﬁﬂdﬂuﬁUﬂﬁiﬁwuﬂa@lﬂmVEQW

FUANITZRINNIWAW technical skill N non-technical skill (11w msgess misaaula

myhawduiiy mauddym msudaenuninsuszlddaya aauiaaad)

° gﬁﬁszﬁugdLLazﬁmmﬁLﬁmTaaﬁmu@aoﬁﬂi:naumaﬁ:uumiﬁwmLLazLﬁmuﬁéﬁ%%'uqﬂmniﬁ

fery ldun narhnua leamning need, MiaanuuuATnINaKIYARININIRAINRATY, N3

dfiuniinausuuazatalamanaiiond, mawuwsiuliihenuiiuazinszlng g sldluns

U@, Midssludseininauadszuy, miﬂ%'uﬂgﬁzuu,

o fnnuiinmdasmuriandayaiarinua leaming need luszauaidniuazszaunisu aseiallil

62



O 00O

0

Jagusrasduesasdns M myiitasuesesdns

msﬁ%’]i’mLf':awr?'ia‘im,ﬂuﬁaaﬁﬂuf (Learning need) 1NNYANINT WINI91% UATHLTNT
M31szLiiu competency 89YAAINT

ﬁagamngmﬁagamwmﬁm wgnsatlislszad mInuniunaadiin minusasms
ARKN

UszlaudAnduaiusTsn amnw ANudasany MIENIENgINIwW

o Husuhin m‘*ﬁaai’suﬁuaaﬂLmﬁ%miﬁ'@umqﬂmmﬁﬂmﬂ%msJ LT

0

O 00O

mMIlnausNsznINUfiaem la pRzuufian
maseuluiasSou

nseuaneaniaaes

n3seunilng
m3lasuuaunanalfUfueem

o Mihmnuaunymsiuliienuiuasinuelng g Aldanmatouinndjia

0

0

0

o @ , v g ea A a a v s 4 o o & &

winthwihonudaliiinfuanfswteufedesinavainoinuanudui dezaumn
v &d a £ a L o v o [l AV o a ¥

Haawsniialn Tymigdassa Neanumahanuussineelng 9 AldannaGouin

Ufia unslunumlumaudledyngdasie

wnthwihonuding anasey Wiatziliunmahenuiiazinuzlnl g dayangUjoa

Tunsbhpnu

;&”°1ﬁmum:u‘uLl,iagﬂaﬁl,ﬂmmw

Uszidunadsaaulusuulsziinauiadlas sy

Y o oo o @ a & iV oo o o
® ﬂ’“li‘]JSlei:ll‘]Jﬂ"liWGNu’]LLE\]tL%EI%Eﬁ’]WS‘]J‘.I.Jﬂa’m‘ﬂ%ﬁﬂ’s’mau@!amﬂm (ﬁ}iﬂlﬂﬁvl,@iUﬂ’J’l&lﬁ’]ﬂtyw’m

&
A)

® 71 learning need NidAYBBIYARININGNENI 9 LazATNIINAWITEUINTALR (219ttuaualu

ANHHEA1T)

o ndenlustaysaingudayannandss meaminklifslszasd mamuniumeadfin n1sanusen

NMIARTN WgNITUA leaning need

(2) uuWAUAzFBUIE ML Aanondszidudalud

. msﬁwmqmauﬁ@m’mﬂu;‘?ﬁ’]mww:ﬁ’s

« MINWWIA Ni”ﬂ 2984603

. a’%amwhmﬂﬁu’%msqmmwLLaxms@'hLﬁuﬁfﬂms

* ANUTNTIYAABIDIBIANT ANNTIMEITINaNT uaznuTsaunuljidn1szasesdns

63



. msﬂ%‘uﬂ;wammaaaaﬁﬂs MIURULUR LaTWINTTY
. IammngﬂLLuumiﬁwmﬁ%mﬂ%mﬂ FINMINMIANB MIHNOUIN MILeT MR TuiNREs NIReaN
UzRUMIBIRNNMITNN (AUANULANZRY)

AINTINNAITA AU

° gﬁwszﬁugaﬁmsmswuﬁwmLLa:ﬁﬂuj’ﬁm%fu;jﬁ’ﬂ@UmﬁﬂLmeoﬁ’m%fuqﬂmmﬁﬂﬂ WA
dWudnludsdudeluil
O mithwua leaming need va45i 1w MInawguandanmdudinanzd ssosmaly
NMIGLABNANTT
o gﬂLLuumiﬁ'@um@ﬁwﬁmm:aw
0 ununzasfthlunmsamauizasasdng

0 nmawanlgsnumIdssinyszanIuavasszuumssinle 1-1.1

Uszaunadsaavlunuuilssiinauadlas sl

® 71 leaming need AL WILHI wazATn WA GouiNdald (@nkiaueluansmea1ig)

(3) aaﬁmﬂmﬁuﬂsz%ﬂ%wamaaa‘:uumsﬁ'@umLLa:Smuiﬁm%’uqﬂmmuazgﬁﬁ lagRNTKNANT

UHIRUD0ILAAZYARR UATHAINUIBIBIANTTINGE.

AINTINNAITA AU

° ﬁmm‘ﬁ'lﬁ'ﬂaiaoﬂszl,ﬁuﬂszfﬁﬂ%wamaoi:uumiﬁ'@umuazﬁ'yuj lasaraRansandszlinly 4 szau
doluil

O Reactive evaluation UsziiiuanuiFndetszaunisalmaieuivesaans

O Learning evaluation Ui:LﬁummjﬁLﬁu"ﬁumﬂﬂmf’ﬁﬁ'wﬁaﬂﬁu

O Behaviour evaluation ﬂsuﬁumiﬂi:ﬂqnmﬁlﬁmmflmmﬁ%'uﬁmau W NNIRINALAE
A% MsFuABAl KIaN1TU TR UKL

O Result evaluation Usziiunansznudafamsvieasmasen dadusianildluszuuninis
agjua? LL@iGTaaLﬁané’a%ﬁ'@ﬁé’uﬁuﬁ'ﬁﬁﬁﬁﬁ%ﬂﬁmawaa;ﬁgnﬂsuﬁu

®  funuiin El’.]“fl/adﬁ'lNaﬂ’l?ﬂizLﬁ%&l’]ﬂ%ﬂﬂ?dizﬂﬂﬂ’ﬁﬁ’@u%’]LL€~1$L%U%i’ﬂadl!ﬂﬂ’miuﬂzgﬁ’]

Usziaunarsaaulunuulsziiuauialas gzl

a o 9 @ o o i a &
L wamsﬂszmmzuumswwmLLa:L’%ngmaaqﬂmﬂma:gm LLazﬂ'l?ﬂiUﬂE\?ﬁLﬂ(ml%

64



(4) padnsdamIasasenainmihluaninminusesyaaninauniniasdnsainifilszdning. a9dnid

ms’mLLN%&%’NQU’%W}?LLM@W WO RUNDAN IR Ua NIV YT AN DHA.

AINTINNAITA AU

€

° °W3$@Tﬂ§\1imﬁuﬁm’mﬁLﬁmﬁaaﬁmimLLmvmmﬁﬂmiﬁaam’]uﬁ’]’mﬁﬂum%wmimuma\‘l

' . A & 'Y ° I . wn
annImeaudd g 1w lamaiidulyldluaaiuussluemaadmmnivudazaonu, quauda

o2 e

LRSI TLNITDY, MINNWILRZHNBUIY, miﬂsuﬁuﬁ’sqﬂﬂa

° ;‘Tﬁﬁ:é’ugdﬁmimﬁLmeamimaLLN%&%NQU‘%W?LL&:Q&W AUNNIFTRUAGILRUILIHITNG B9

3011 succession plan, KA competency THAUMTIILALANTLIAT, ﬁumw@ﬁa&iiuﬂwa

(candidate), IansnawILasEnauTy, Aaaunanisufuan

Usziaunadsaauluwuulsziiuauadlasgsl
®  LUWINIINIIANTIAIANNMIRIN LU TWNNTIN

° LmeanfmnLLN%@%N;EU’%W}?LLM;EW}

f. ﬂ’]iﬂizl,fluﬂ’ﬂllﬁdﬂﬁu’ﬂ aaqamm

(1) aadnsmfiuanuynisuazanuianalazasyaains daedsnsiidunimuazldiduninis 7
WANZENALLANNEY LARZEINYDIYAAINT, LL&:I%@T?”’B'*Y@L%dﬂﬁLﬁﬂﬂ?ﬂﬂgaﬂawwaﬂﬁumaaqﬂmm.

AanssuNaIsaLiung

° gﬁws:ﬁugwawmﬂlﬁﬁmmﬁLﬁmﬁaw’i%ﬁun’mﬂsuﬁummgﬂﬁmmzmmﬁawalﬁmaaqﬂa’ms

lasRasaniaspdaiianehbile 1-5.1 n (1)
v o [ ' o A A A o o v AN o A A @ o Aa '
o dihnaugenwnufinnuiinsadasnihdeysildnnmatfiunfinsandivdysihisifinade

ﬂ’)']&ll}dﬂ‘ﬁu‘lladqﬂa']ﬂi

Usziaunasaavlunuulssiinauadlasasy

- - P a X
° Namsﬂi:mmm:miﬂsuﬂ?aﬁm@mu

) aaﬁﬂiﬁnNamiﬂi:l,ﬁumm;dﬂﬁmaaqﬂmmmL%auimﬁ'uNaé'wfmaw‘%msagmmw / I T289896NT
luaaun v Lﬁaszq‘[ama’tumsﬂ%’uﬂyﬁqmm;dﬂﬁ'maaqﬂmﬂmamaé'wﬁmaau‘%miqmmw / Aan1y

& ¥ A& o A % a v A a o
Aadadang. (wamﬂ%maman‘lw ?W.WQ']?M'ﬂ%LNﬂNﬂ'J']NW?QN)

AINTINNAITA AU

65



il

a 6 a a 6 ni a 6 v a c%’w ] = |
HAAWE8ILTNIFUNN / AamIvatasdansluaandl IV Tienzdumiliuresimdiaudazdind
ANMUFUNUTN WA 1S

° Qﬁwszﬁugdiauﬁ'ﬂﬁmmﬁLﬁmiaﬁmﬁ:ﬁmmL‘%aﬂmi:mﬁﬁ:é’umm@nﬁumadqﬂmﬂs 1;

% o

HW3zALEIRN TN N IZAUNAAWEDBILIMIgUAIN / lan13z8909Ans daensuiuljeana
HnWuaIyaaInTldataly

Usziaunasaauluiuulsziiuauiaslas gz

a 13 a v
° Naﬂ”ﬁ')mi’]z‘lﬁﬂ'ﬂulﬁﬁaiﬂﬂ\‘l LLﬂZLL%'J‘V]’NﬂWiﬂSUﬂEG

66



Self Enquiry | - 5.1 @3N ®2BILAAINT (HRF.1)

aaﬁma“fﬁammEﬂﬁuﬁuqﬂmm %’m:uummmmmm:magﬂa Lﬁamm‘mmﬁwﬁﬂmzﬁu

aaﬁmua:szé’uqﬂﬂa. HﬂﬂﬁﬂiLLa$§ﬁ11ﬁ§UﬂﬂiﬁwuﬁLﬁﬂlﬁﬁ%’]dwaﬁuﬁa.

AILAILNAIY aa;j}ﬁyu

o v o v o o
L] ‘ﬂ’l@n’l&lLﬂlﬁlﬁlﬂ’l’m‘ﬁu’lEl?la\‘iﬂ’n’lﬂ’nilEﬂwu“lla\‘lqﬂaﬂﬂi (Staff engagement) sﬁdﬂiaUﬂQwﬂ’J’mﬁlﬁl

3N Edﬂﬁ% LRZABINITRHTINRINWLRLADIANTIRTD

wa

Ussi@udnnnuufiaenm

a o A A ' [

° A a A AN v A A
o nudsifivhAsezls fiqueiadnls nunlquanganldsuiarevdaasls

9

L gﬂ%‘ﬁ']im‘U&Ja‘]Jd']%ﬁﬁTﬂ’]Uﬂ’J']&JE‘I’]&J"Iiﬂ83131ﬁ§ﬂﬁﬂmaﬂﬁ/ﬂd NﬂLﬂ%aﬂ'NvLi ﬁﬂﬁﬁuﬁﬂaﬂ’]ﬂi

¥ [ 6

o aFunmsUssidunanuatnels MUsT I uhusn ﬂ‘lun’mw,l,wuﬁwmﬁapdgnawmwma 1915

L ﬁIaﬂ’]ﬂvLﬁ%’Uﬂ'ﬁﬂﬂG‘UﬁJLLaz‘ﬁwu’lﬂEJ"NVL??_T’N ﬁﬂ'nuauqai:wj'}ammﬁadmﬂaoﬁgné’fummﬁ
ﬁ'umm@i”aamwaoaaﬁmasi'mvl,i
6 o Ao a ¥ 2 a I a a & a v v
® "NYITRUNMIUNINNNUNIUHATOY mﬁ]ﬂﬂwamuummLﬂuLaﬂmmu ﬂﬂ’l"l@lﬂdﬂ’]'ﬂ(ﬂ?ﬂﬂ’]'ﬁ

Nalw luaulaiudy

SPAI-5.2 amwwmé’a&maoqﬂmm (HRF.2)

67



A9ANITLINITLAANENNITOLRZD AT Lﬁalﬁq’mmamaﬁmmsaqwaﬁ%%. AIANTIA bR

KON LL’J(ﬂﬁﬂ&Jluﬂ’ﬁ'ﬁ’]ﬂ’]%uﬂz‘]_liiﬂﬁﬂ”lﬂﬁ ﬁﬁﬂﬁ%%lﬁqﬂﬂ’]ﬂiﬁ qmmwﬁ uazanuilaaans.

. PAANNKINITOURZANNULNEINDY aaqﬂmm

(1) asdnIdsziiiudannumuninzasyaanItazIzauasauidesns. imyfnueniiiuiazausadud
azd Uiy uazuaunanewinfiuRaTeuauANNiANNMINInTaIYARINILAzTaRua LU KA.

AINTINNAITA AU

° Qﬁws:ﬁugﬁ'mﬁuﬁmmﬁLﬁmﬁaaﬁwm’mLﬁﬂfamwwmwaﬁ@mmmmimaaqﬂmm (staff
capability) luﬁf':ﬁmﬂﬁa%mwummsmla\‘n_qlﬂa’mﬂumwnwaaaaﬁnsﬁa‘mﬂu@iammﬁqwa
#139289907% %mmmmmﬁ?ﬂi:ﬂauﬁaﬂmmf YNBE ANEANTD LAZANNTEI TV
yaans amfaandaanuaunialasduunids

0 Faanwusunsonaly wia core competency L% URELERNIE P QL e gt IS A FITAf Nt
MIFIWWIANTIN NMINAWINIZLIBNNTAH
O TaANURINITOLRWIZINH W38 technical competency

O TaANURINITOAIUMTIAMT ®38 managerial competency

€

°'13:@T1J§\1uaflmmaﬂ,ﬁﬁmmﬁLﬁmﬁaaﬁ’mu@%mmmmsmjaaqﬂmﬂma:s:ﬁuﬁﬁaﬂuﬁ

e e

BN I IURLINUA
®  ANNUNNLITIUTLAUTAANNRINITORRL IO U RIAWNIUNLANNADINITVBIAIANT

a a A @ o a a v o o Aaa o
®  NUITUNLN EI’J“IIEl\‘l’J’]\‘lLLNuLLazﬂ’]Luuﬂ’]iL‘Wal‘lﬁwl,@ﬂ’mdﬂuﬂJJ"lI@ﬂ’J’mﬁ’]ﬂJ’]‘m LREITUWIUAINAINY

ABINT

Uszidunasaaulunuulssiinauadlasasy

a et o e { a t&l
o {aNIUIRTAANURIVIINUAZIZAVRNAIAK LAZNIIADLAWDINLNATH

(2) Anszvunanfidszdninalunsasam 13709 p3rgasdunis wazsrssinesyaainslnd. ims
U a9Fey uazlinduguandfvasyaaniludiuludsznavdmdn mafins mitinausy uaz
Uazaumant. asdnsafrianuinlaiyesnadudiunusainnunainanonitoda TaUETIN uaz

mmﬁmé’mmaa‘*qmu.

AINTINNAITA AU

o fnnuiifsadasnunmvimminensyaaarianudilaihwinevia requirement a4
NITUIUNILIAINTWEINITYAAN (MIFTTY aTrameu/daziliugmuantid 91919 u3se tiuduiin

Use@ Waei3einsYaAaINg)

68



o fnnuninmdasmuniwinszuiunsildagiuussanamuiilmanonia requirement vaudiaz

=
NITUIBNIILN Elx‘il(ﬂ

o fuunin mﬁaoﬂﬁvuﬂyﬂi:mumsu'%msﬂ%fw EINTYAAS

Uszaunasaaulunuulssiinauaslasasy

a a a a et et { a l&l
o wamsﬂszmuﬂi:awﬁwamaam:mumsmmsmwmnsa.qlﬂﬂa LLﬂzﬂ’]iﬂSUﬂE\‘iﬁLﬂ@Tu

(3) aaﬂ’mu‘%mma:ﬁm:uuqﬂmmLﬁ"a:
- I uvetasAnILTIQHAF1LTY
- IUslaminnenuduimafiasataidns
- wuuLETUN TR / HFUNEIW / mﬂﬁufsmsqmmw
- Wnadfiumaduldauanueananiiviadnin
- ausuaIdan MU MBITInagniuazuNwl Jians

' o A o PR
.« AFDIMINANITADUIUAININGDININLURUu 81

AINTINNAITA AU

e fihnaugiuaziinnuninedasnuiuianiihwinezamsuiwswaziaszuuyaanTinedin
& v 1 v Uy v
Talsznaudsnsnausuasdaauyiime myusigihnang M3L% core values NMIABURWDS
aNNUREULL S

o i ﬁ:é’uga LRTANITWNLN m*’ﬁmﬂummfwﬂ’]ii.l‘%wml,a:ﬂﬁ'{'fm:uu‘l@ﬁmﬁmgum‘%ulﬁmsg

2

9

Whananednadu (15w lasaasne Aane ng\ﬂfﬂ MIFOFT MImruarang NIz

a a U,

Aaeuna MITIu3) a:"l,sl,ﬂm;ml,%a azlsdulamanam

° gﬁﬂi:ﬁﬂ Ej(x‘] yaunn Uiﬁﬁ VWD T DI AUNI TN mmm‘%mnmx%’m:uuqﬂmmtm SJIFJTTWI

NAUNWY

Uszidunadrsaauluwuulsziiuauadlasgsl

® Good practice ‘Lumiu‘%mma:fﬁ'mzuuqﬂmm

69



(4) aadnaesoayaanlinieniumudisuudasanudesnsdudaanumannuazanuisima.
2IANILIMITYARINT ANUGBINTVBIYARINIUAZANNABINTIVBIIANT Walwiiulatianann
dufiunsldadsdaiiias, eilasiumaaauaaing, uaziieaanansznuanmsfiyaany bitieiwe

A A o &
talauIdu.

AINTINNAITA AU

° ;j°’13:@T1J§ai"mﬁuﬁmmﬁLﬁa’sﬁaaﬁa'ﬁmﬂuﬂszlﬁu@iavl,ﬂf':

o Iamaﬁa:ﬂszanﬂ@mLﬁmﬁu%mmmminLLa:mmLﬁ'mwamaaqﬂmﬂs Wi YT
;ﬁuu‘%miﬁlﬁuﬁu a‘hmuqﬂmmﬁ'a@m WuUuNWM IS UThefidfouudas nansznuan
N330938%

0 wwiminisilasnudynidnadn

(0] q@ﬁﬁqﬂmm‘lajlﬂmwa 3’auﬁ”'mmm\uﬁiaaﬁ”wmmﬁ'ulﬁﬂuqmmwLLa:m'lmJaa@ﬁ'm

o

° pjws:ﬁugaLLaxﬁmmﬁLﬁmﬁaasf'mﬁu’mLmeaﬁ"ﬂumtﬁﬁ%mmmmmmeﬁ’]ﬁaﬂuvlaj
=1 6’; 6’; tﬂl & o o 1 6 1 o v ::l' (3 1 a
WAEIWE (NITepzauuarIzaze) Waldunanysenuinesdniuasninianuasinning laagnef

Qmmwua:ﬂaa@ﬁﬂ

Uszidunasaaulunuulssiinauadlasasy

o Naﬂ’]iaLﬂi’lz‘lﬂaﬂ’]mﬁﬂﬂmuﬁ"]LLﬂ‘L‘ﬂ”IS@]E]‘.LIﬁ%EN

. UITEIM ﬂluﬂ"ﬁ‘ﬁ’]\‘n%

(1) asdnsgiwanaduliwazduiiunmadivdyaneldaounnuwasdegunn Ussads uaziinatlasiu
Ay, fimitmuadriansnuussiinansnstiudpdmiuudazdszduaimnan. ehlddsadunslu
#wata 11-3.1 n)

v ¥ U g a a a & a v >
() aaﬁnﬂumiguauauﬁ ONUBULARINTA? aulouny MU wazdnduselosd Ssusuldnanzannuy

ﬂ?ﬁ&l@Tﬂdﬂ’]i’ﬂadqﬂa’]ﬂiﬁﬁﬂﬁ’l&mﬂﬁﬂ%ﬂﬁULL@iﬂZﬂﬁiN.

AINTINNAITA AU

o dihnauganauwinglifivnuiifisrdasiimeanadeinszasyeaniudasnguiisanuulouy
mMiTaLins uasindszlood Alssweamansnsivayulifussemalunsieund (@ald

ADNTAN 9 L% LUUROLNNN NMIFNANEOL MIRUNUINGN)

a a A @ a d o q o A o ' wa a
® ‘Yl&ld’m“nl,ﬂEI’J“IIad‘YIUYI’Juﬁ(l‘YIINWtl’]fU’m"ﬂ@sLV\LLﬂ‘LJﬂa’mi’J’]llIaﬂ’]aﬂiuﬂﬁadluﬁ’aulﬂvlﬂﬂﬂ (ﬂ’.)illﬂ’]‘i

numududszdmnl) uszdufiunmadulss

70



Usziaunadsaauluwuulsziiuauadlassl

a a a A ch'w U 1
e ulyyiy nMIIaUSNS LLamﬂﬁﬁJiﬂwumsﬂﬁLLﬂqﬂaﬁﬂi

A FTNINLARINT

1) UARININFEIUIIN LIUUT ﬁﬂaul% LLQZ‘]JAﬁal%ﬂﬁi@LLﬂﬁ"ﬂﬂﬂWﬂﬁﬂ 1% FIAN VIA.
q q] U 9

AINTINNAITA AU

° Qﬁﬁ:é’ugqﬁmmﬂmmmﬁ'mﬁ'umm%ﬁqLa‘%uqmmwmmqﬂmm LLa:miL’%ﬂquLmﬁmﬁmﬁ'u
MIFNNLFINFUNN

° ﬁm’mﬁl,ﬁmﬁaﬁ@m:tuuumiﬁﬂugﬂﬁuﬁqﬂmﬂnﬁmﬁuumﬁ@miﬁwLﬁ%uqmmw admiy
AwladlazIn TRt I@mLﬁuuﬂmﬂm’m%’uﬁ@“namiaqmmwmammad

° ﬁmm'ﬁ'l,ﬁ'm?]”aaaammum:mumsﬁmmmmLﬁadma‘%umiéf@%ﬂaLLa:ﬂﬁﬁamims@Lmqmmw
MRIULAIINIUARZNGY (msﬁmsmﬂﬁaa@ﬂé’aaﬁuﬂsuﬁuéflﬁrﬂuqﬂmmmjuﬁﬁiiﬂﬂszﬁiﬂé’a
mjuﬁﬁwqaﬂﬁmﬁm LLa:mg;aJﬁ"avl,ﬁJ)

° ﬁmmﬁ'l,ﬁ"m’iTaaf{T@lﬁﬁi:uuaﬂmuﬂinﬁuwamigLLaqmmwma\mqﬂa’msﬁzﬂuéﬁqu@msuqmmw

WATHARNTRUNN

Uszdunasaaulunuulssiinauadlasasy

o duzdudanluyaainiudazndu nsdafansuesasiunIaadulausstjodminsguaguniw

AWLDY WAANTUBINITANAINY TN

) qﬂmﬂsﬁia@naas’mﬁ'ﬂumnﬂmmuadwawqaniiwqmmwﬁﬁ WAZLULBHN I IRUEITNAIANTIUANT

a%ﬁam%wqmmw.

AINTINNAITA AU

° ﬁmmﬁlﬁmiaa%’@nﬁlﬁ’qﬂmm‘iauﬁ'uﬁﬁmmﬂuﬂmﬁu@iavlﬂf:
o ﬁa@maﬁ"swﬁulumnflul,muaaquaﬂsmqmmwﬁa
. mia:ﬁummmuamawqaﬂ‘iiwq"umwﬁvlajﬁ LB miguqﬂ% mi'ﬁ'uqﬁ
u miLﬂuLLuuamawq?mﬁuqmmwﬁa wiu Mslgaliaus 8113 nmsaanmasme
NMINAUARTE
. mﬂ‘*ﬁﬁ%msﬁ%mﬂ%mﬂluﬂﬁiaﬁ”w,a’%uqmmw L Aale awa3 waaLIn

(0] '3%'msd\1Lﬁ'%ﬂﬁgﬂﬂ’]ﬂid’;%lﬁfg’ﬁmuimiumﬂﬂmmuamawqamsuqmmw

71



o Mhszdugatiuayuliiiszuy fanedan fanssn MBedenauwuvainiwn@nswgunuiaue:

UULBEI IR WD TTY adﬁﬂﬂ%ﬂ’]iﬁ%/'l\? LRI FININ

Usziaunadrsaauluwuulsziiuaualasgsl

o daanastiwiulumuiuuuvadvwginyugunwid
° "3%'mi§%\1La%ulﬁqﬂﬂmmi’smfluuuuaaquamsuqmmw

AI v a { Qs g { 1 a I3 1] a
® TUY RILINNBN NINTIV ﬁIﬁGWUWD’]ﬂﬁ]@T%Lﬁ@ﬁGLﬁ?Nﬂ?iLﬂ%LLU‘UﬂEl'l\?‘Wf]@lﬂiiﬂJﬁ:Uﬂ’]‘W

3) aeAnsUszfinuazaamIanuFssdaguawndnasaiuszuuuazdaLiias I@UL%W’]&TH?@@L%@’TM
3 o

a

Tva Tssauaniaud waz HIV nnithe, Wudasmievaslentne, saedluiasdjianng, Moavsay

LaTELANLNIA.

AINTINNAITA AU

® Hununin m"ﬁaaﬁﬂmLLaz‘numummeﬁmﬁ'um%mmﬁmm:mwﬂaa@ﬁwaoqﬂmmqmmw

INNUREITBYAEA 9 L% NIZNTWEITIIMFY CDC

° ﬁmmﬁ'l,ﬁ"ﬂaﬁaoﬂmﬁuﬂmulﬁmﬁaqmmwmaaqﬂmmaﬂ"mﬂm:uu lagRansanliaanadasny
anEuzuvaIyAanIluldazniInu lanasauagy
O aNMuEBINNMIUANLILY 1% sprains, strains, contusion, cuts, punctures
0] @muL%ﬂdﬁ]'}ﬂﬂwsﬁwmuﬁﬁﬁumﬁsga 1 saaLEe asedl Tasamemaniw (598 A
$ou Wi aed) uasFsuadoy

A

o fnnuninmdarumniminzaulunisiesiuduans masselduiu uazmsdjuad
expose AOAMALAY TIWNIIATTULTBNBLAzIzUUTBYAI NI U Tndsziliunsu foa

v eda X Ve
@n&lLL%QWWGLL@ZN@QWﬁﬂLﬂ@T%VLﬂ

o finnuninpdasanuresmydjiaamauwimeniimuald naludiuvasyaainy wazdsuRataunis

AURFTNINVILUAIINT

Uszidunadsaaulunuulsziiuauadlasgsl

® ANUENIGIRIMWAGYIUUNMNYANNINGNE9 9 anaTmIilaanunday

v A9 va a A a &
o dayanliAamuilaziliueg waznmInausuadniiinlu
(4) qﬂa’mmﬂﬂuvlﬁ%’umiﬂi:LﬁuqmmwLL‘sm“iTTﬁNm uazlidayaguAIWAN UL laun MIATIVFUNN

Ml dazidmildiuniduin dszdinmiduihouazatifng MNnawganssugunwaiuyaaa

I@aJmww:asmﬁdmiqummwmummLﬁmmawm BN

72



v & a' a & = o & a & A
(5) qﬂa’msvl,mumiqummwLﬂmw:l,waﬂszmumimummuaama’mﬂ’ﬁmmu FIUNNIAALTD D

0199z ANafaMIQUANTNBUAZYANINTAR ) MUANBUNUNTURATOL.

AINTINNAITA AU

® Huunin mﬁaommuua:ﬂ%‘uﬂ;ﬁzuumiﬂi:LﬁuqmmwLﬁaLLsmﬁwﬁNm mﬁ@ﬁﬁaaa

qmmwﬁug’m LLQZﬂ’]i@]TJ"ﬂE;T“llﬂ']W@l']?Jﬂ'J’]llLaU\‘i‘Uad%ﬂ'J BN

° ﬁmm‘ﬁll,ﬁ'mﬂ]’aa‘numummmmmmmﬂ”agaqmmwﬁyugmmaaqﬂmm
o] mi@maq"umwﬁ'a"l,ﬂl,ﬁamﬂ%'u
0 duianmIldiunidunin
0 siamaiuthe Tasawzmaiuthedelsefadadsanaasyinlidssdansiunsa

wninszanalsnfade
0 dszianmsldiugiifing
O wndAnaswgun W
A A A > oo a A D e o R A a
o fnnuninmdasiaszuulieyaguninvasyaanifianudandenuiufinguniwiliafiants
Wuthe wazanuanielaaauanumanzas
e fununingdasiaszuumIanagunwdizing miateuninuu) eauansuzunTuRaTay

ﬂi:mawa‘*ﬁa;&a LR DURWDID AN

Usziaunasaaulunuulssiinauaslasasy
° mimnqmmwmummLﬁmmammmmﬁau‘*ﬁwﬁwm

®  HANIATIVFUNWTIYANINIUAZNITADLAUD
(6) yaanslaTupiiduiulinfadaatananzaa.

AINTINNAITA AU

"]
2 A

L ﬁNx‘]’]%ﬁLﬁEl’.l“lla\‘IWﬁ]’limqﬂ’J’]ﬂJ‘{l"lLﬂui%ﬂﬁiiﬁ%ﬂﬂﬁ@j&lﬁ%Iiﬂﬂlﬂ\‘iqﬂﬂ’]ﬂﬂ%ﬁ’]‘&l\‘i’lu / RUILINU

' a

19 dalinidunulianianaseumipfiduiulinamuanumanzan uaziufindszidnsleTy

fl q
niidunulnludszifgunin

a 2
® JaTuNAITNINTIN
() i'ﬂs‘ﬁu‘ﬂaaﬁ'uimé’ué’mauﬁéh‘vﬁ%'uQﬁmamaﬁuci'al,ﬁaw%amiﬁwﬁdg;m

0] fﬂ‘”ﬁuﬂadﬁ'ﬂ‘iﬂguﬂ] v influenza, MMR, varicella, DPT, meningococcal vaccine

2 ﬁnwﬂ’ﬁagmﬁmam’m http://www.health.state.ny.us/prevention/immunization/toolkits/docs/hospital.pdf

73



Usziaunadsaauluwuulsziiuauadlassl

o LL‘WJ‘YI’Nﬂ’]iGL ”Qﬁ@ji”uﬁ'ﬂsmmqﬂmm LAZNANTIAL I

7) UAAININEUTERIOLIALTUAINNIIVNW A TUMTU T I UL R AU NI ANNZRY. 8IANTIATINWlELNY
3 a

waAsduadmivninsdsziinlanmauninizansda dadedlumydiansd fuanin uaznisgua

v @ o

yaanInsuimsadinsauaguianslipiiduiuuszmadiam s juanu.

q

AINTINNAITANLAUMT

a a A v a P a & H = o
®  NUITUNLN EI’J"IIBG’JLﬂi’]z‘vﬂaﬂﬂﬁ‘ﬂﬁ]:m@ﬂ’ﬁlﬁﬂuﬂ’] HWUIDUIALIUITINNIIININY

o funuiiisatasdaviulouneuazitufuainelasnumaiuihe / vaidy, Jasnumsunsnizay

e, nguayaanIfiaudmaa’ / \ulhe / veady, madinanisd it

o funugtasdndananudila asrasaunnunien wazausasmMIUiaauuwInsnimue
1y
® Huuhnin m‘*ﬁaﬁLﬂﬁ:ﬁ‘*ﬂ”a;&am‘it%uﬂw / UL UIINMTHIBLRLNUNIUNIATAST 89N% / NS

LR
u

Usziaunasaaulunuulssiinauaslasasy

e muiuthy / Malvannmshnunday nasmsaylumsiesiuuszgua

a v (3 1 =3 o { a J
L f«laﬂ’l?ﬂ]Lﬂi’]zﬁ“ﬂaﬂﬂﬂ’]?lﬂﬂﬂ’w / TIALRLINMITNY LazNMIAaURMEINLAATK

: Post exposure prophylaxis BEEIRGED) HIV, HVB, rabies

74



Self Enquiry 5.2 amwwmé’auﬁaaqﬂmns (HRF.2)

AIANITLINIITANNNURNITOLAZDAININRT Lﬁalﬁmumamaﬁmmsaqwaﬁ%%. AIANTIA bR

amwLL’J@1ﬁaulumsﬁﬁmuuawsimﬂ’mﬁaﬁumgu‘[ﬁqﬂmmﬁqmmwﬁ wazianulaaans.

Uszandnanuddfiann

ANRIA AU BINWY DIVINWANIERN AL UATA bal D'k théfaamiﬂmﬁuamaﬁaﬂﬁq@wh"l,s
wuhmmmawhuﬁ'ﬂmiaﬂﬁavlsﬁ'uﬁﬁé'aﬂuﬁvlmﬁmwmﬁaiﬁﬁwmu"tﬁaziwﬁqmmwLLa:ﬂaaﬂﬁ'ﬂ@ia
;&”%'uu‘%ms

lﬂl v U lﬂ' o U v a U v [ = v Qs 6

wivals iw.msgm’mmwn’mu@vlfs mmmsl,vmimi;dmslvl,@aiqummw HanFuA oLl

ﬁaﬁ@Lﬁw%a{l’aLauaLLu:azvli@iamm’%msqﬂmm NITTAURUIBINILAT I UTZAL TN,

2

a v Ao o o @ P o vt )
NmaLauaLL%Z@:VIJU’]GV]@]QGﬂ’]il%uﬂ’]jﬂiuﬂ?ﬁaﬂ’]wLL’J(ﬂaaNIu'ﬂﬂ’]d’]uLWﬂi%uﬂ’J’]uﬂﬂa@ﬂﬂLLa:
& &

Laaﬂaf,j"lm’]wu’m"llu

v

A % A o A a A v
fidaruaunzarlstnaludamdauinuasaniuslomilduiyaans

©

gné’umwmﬂlﬁ%'umi@LLaLﬁaL%uﬂamm:lﬁmaﬂ aINwlInaLg s

e

232

“ﬂﬁummﬁﬁm}u’m 8 &i’]\‘ivl,ﬂ,%ﬂ’]ﬂﬁ/ﬂ%ﬂ’]iﬁ%’]d LRI E*qT“llﬂ"]WE%’]'H%“.U Uszaon

75



I - 6 A159ANTITATSUIUATS

SPA I-6.1 n132anuUUILUUIW

298 nIMARA U I UM UTI T Y RLABYEIAK 2NULLLIZULNY LAZNITZLIBMINIALY
iwasanaugmaiungan / §unainudug, wiandmiunnizanidu, uezuisganudiia

YBIDIANT.

N, ANUTLITYRLABVDIDIANT

(1) asanmuanuitduanuBe Ty Aasp0Ian SITANVFNNUTIUNKITD FIwIasen uazunuwlJua
ma.

AanssunaIsaLiung

® Jihszaugduazfiufiiieadad (1w CLT asdnsuwnd)yinanuiinlaanunangvasanaidaima

U

2

a 13

WLARYBIBDIANT (organization’s areas of greatest expertise) ’i’]L‘flummmmmﬁﬁm’mﬁ’]ﬁtﬂu
a ¢ & o v a v o o ' o & & v A acv o ¢4
L‘Nﬂﬁﬂqﬂﬁ smﬂﬂmﬂ@mmvlmﬂmu;dau WWVL‘L]Eﬁﬂ’l’]&lﬁ"llﬁ'ﬂ"llﬂdﬂdﬂﬂ‘i@l’]&lwuﬁﬂ’ﬂ ARUNEW DI
29ANITFBINEEUNAW IR TE T Y

o

Taugiuaziniinedasdn i IMITRUAA NUTLI T RLAIBI8IANT
O Mercy Health System (MBNQA winner 2007)

o i
U

1) partnering with physicians to create and maintain an effective integrated healthcare
delivery system
2) engaging employees and physicians using the Servant Leadership Philosophy and the
COE model, which provide a balanced approach to patient focused care
0 fatidug
u mﬁfawﬁaﬁ'ugmmm:adﬁm‘luﬁmﬁmﬁaaﬁ”ﬁammL“}LT;JLLﬁdiﬁqumuLLamm%ﬂlu
MIQUARTVNTNVBIALLDY
" nquadthoadiaiuesdiin daeialavasanuduuysd
u mi@LLaQﬂ’sUIEﬂL%@%’d“?igit%’]ﬂ’]‘itﬁwvlﬂluqu%u

= mnﬂuquﬁmmLﬂmaﬂluﬁmqﬂ'ﬁL%@;Lmﬂ‘mﬁ'ﬂ%

o Qﬁﬁizﬁﬂgd LREANNLNSITRINLNIBABINILAZRY LL’J@ﬁ@N‘HﬂGﬂ\‘]ﬁﬂi LRITINNWINABAAINN

e Y RLABUDIBIANT

76



vV o Qs { { v o { =Y { o ‘3 L= o a v { = v
° ;dmi:@ug{dLLa:ﬁuﬁLﬁmmaammmL%mmzywLﬂwﬁm%uwumaﬂmLLNuﬂgummiLﬁaW@uml%

a { QI g U a { a

WennuBsTuddn uazlduwifa 3P wia PDSA %o process management [Nafaa LAz

Nw1a8NIsaLitad

Usziaunadsaauluwuulsziiuaualassl

®  ANUAIMYNLABVDIDIANT

®  LUINIMINAIWIANNLTEITIY LAY

(2) BIANTBANBULTEULNWIAETIN Baza 1 ImanIsninuszuunu lasldniwensannouen (was

melu) agnananza.

AanssuNaIsaLAung

o ;E°1§:@°f‘1_|§dLLazﬁuﬁLﬁmﬁaaimﬁuﬁﬂmﬁaaﬂ'wmsﬁmum:uumﬂ@ﬁlim‘uaﬂw‘wmma
O Sharp HealthCare (MBNQA winner 2007) f##aI=ULIUD84 enterprise 3U3znayueig
Emergency Care, Home Care, Hospice Care, Inpatient Care, Long-term-care, Mental

Health Care, Outpatient Care, Primary / Specialty, Rehabilitation, Urgent Care

o

° ;&”13:@°1'u§qLLa:ﬁuﬁLﬁm*’ﬁaaimﬁuﬁﬂmﬁaaﬂ'wmiaammuua:aﬁ”mmmmmlﬁﬁ'mzumm
0 mifrsanivulaaziies nuleszamanmouen usznulasziamwiiaiieny
PUILITWANLUEN NMIWMUN software, mﬂﬁmﬂwuamumﬂiﬂaﬁmmLLWJ‘Luamuﬁmaa
., nanwdlenuadfinensulunsiauinsgihesen, mihadedugusulunisgua
Hio
O M32aNUUUITULINUHIY value creation process L%@SJIUGﬂiZ?J’J%ﬂWi(ﬂLLMEﬂ’JEI
NIZLIUMILINT uaznIzuunsaiuagudndianu
0 mufenlesn BTy RABU0I8IANTIUTZULNUARNTBIDIANT
(o] mn"’m:uumuﬁaﬁum&umsﬁwmﬂué’numm%mmﬁm%wLLa:mﬂﬁu‘%miLﬁﬂLfﬁﬂwp‘@
Lae

o E&l ﬁzﬁugdua:ﬁuﬁﬁmﬁaas’qwﬁ'uﬁmum:umm%ﬁﬂmm IN. ﬁﬂmmmﬁaamwad;ﬁuu‘%ms

BAUANRANTNNIU T RIAUDILARTTZULINY ﬁﬁ]'mwm%'wmmua:m:mumﬂﬁaaﬁuagulﬁl,ﬁﬂ
NAAWINEBINIT ’3IWIANTTNIANUIZTULN® Rarvananuwdanuniowanimdwlyld dvue

Wuhrunamw lagldiianaNinunza

Uszidunadrsaauluwuulsziiuauwa szl

L 32‘.]JUG’]%I®UT]3J°U@G I, ULAZNAANENAIL T RIAYDILARZTZULN Y

77



® yanITuLNalRITUUNwas . ldua

o  ANNTINTBNUMUUBNNANTAUMT MILRD BRZARAUALTIWLE WA

9. NIBANLULNIZTUINNIYINNK

(1) BIANIFAUANTLLINMITNIUENGTY TIFURUETUA T T L RIABI8909ANT. NIZUARMTRENT
i ldgmasswauqmdnliungihe Q%’uwmm’é‘luﬂ LAZANURUTIVDIBIANT. (FLEWENITTUIUMITAINB
figndm)

(2) 23dnTIATNTarinua (Qmﬁﬂwmzﬁmw%) fisndavanszuiumthidu laglddayanngdaznay
ATIW e Q”%‘uwamu'é‘us] HEUDU UAZAIINWIINMBUEN. (WLaweTariwue / ANUAanIIN
fA1)

(3) DIANTDONULLUAETHRIIRUIANITUEMSUNTTUIUM TR e Uauastarinug / auanands
fedydnaedu lasdrilifsnnuaeansvesdian nangunedTns e wisdn inaluladlng g
ANNFVDIBIANT Tomafiazdasusuaon waé’wfqmmwﬁa%u J0ULIAT NAANIW UTEENTNIN Uy
UzANTHA.

AINTINNAITE AU

. ;&”°13:@°ﬁ_|§dﬁwmmLiﬂammgmﬁad Process Management &41lsznaudag
0] miszqﬂizmumsﬁ'muﬁ'ﬁ%’]ﬁry (key work process) anunsauydlaidu 3 ngy (M3
ﬂa'n5qni:mumﬂumm§mum‘f finndunsziaumslunwlngzasesdns Gsmansn
wangowaslulasnieluRarsanluszauninnam)
" 3TLIUMIIALINIFUAN (healthcare process) %aa%aqmdﬂﬁuﬁ;ﬁw’%mi
" NIZUIUMINNITINANIBNIQUATINTT (business process) Beflanuidmde
ANNENTILAZANNLALTAVIBIANT LU MTFIIWIANTTY MTIVLUAZWAMUL N3
Famnalulad MIsanImIswnauazn1IIan1IANe MIdanIvlagm
MITNIANRUIBIUABUEN NTUITATLATINNT MIVBUEZNTARA NNTIZAN
N1 NITLIUMTUIELBRI T
NITUIUNIRWLEUY (support process) ianavanasnnadasmImeluassng
1% Mssan1sannsEaui mathanuazena nrsadou nmadunstyd vims
dungwiny Usznduwus anuduwuiiuguse midamiialsguniu
O mswytamwue (Qmé'nﬁm:ﬁmwi'd) ﬁﬁ%ﬁﬁtymaam:mums
O MIBENLULLATEI NATIAWIANTINNTZLIBMIFINILATELIUMT (Design)

0 mahnszuawmsnesnuuul3lUUHUa (Action)

78



O
O

® e

U

milgariaieniugunIzuInmI waziiedsnduanudniaveinIzuIuunI(Learning)

msﬂ%’uﬂ;am:mumi (Improvement)

augesaaIulRiim AN @Iz 1389 Process Management wia PDSA %3a 3P lugn1s

Uualusevadalui

0

0

® MNMINWINBNBLALHTURATOULARZNTZLIBMNTENATY anudnlavauevesnszuIwmIsng

NIZUAWMIITINLITAINUANNT LI T YNV BIaIANT %%ai’mqﬂimoﬁl,%aﬂaﬂqﬂﬁmad
290NT

v Y o . ' o a o @ A i
auumgulmmumﬂm B9UAN 9 TULAREYH PDSA luﬂi:mumimﬂmwm:qvlﬂu service
profile B89RIIBM (FFINAIIMNIUFTAN® dumlamanamw aanguinuns
Mnu Gaaunsursgiihwinsvemiinnu uazduiiunsiamdaiiias)
nszuawmasanle 3 NANANE1INY Ad NITUIUNITIAUINMIFVAIW NITUIUNINWEIN

o = o @ [ . . ' ' { A £

WAENIZLIUNIRULEYY (D989 FURNUTAL service profile U831IIL9UA 9 TNEITa

A A
V\iaIuN’W]iiﬁlu@au'ﬂ VS |||)

a

7

I%ﬁﬁ thLﬂumsuaam:mumsmm:é’umﬁﬂi %ﬁam:mumim%:%mﬂmmﬁdmmm

RUILTUNIRUIE LLatLiWﬂW%%:qﬁLﬂﬂﬁ%lu%ﬂmﬂx‘]iZ‘U‘LI\‘]']% Vs nszuIwnsTsziien ‘%x‘ilﬁ’]

Awesiuluserzuunrizdon vanuvzusuaIzuanaanidunszuIvmMISAYIIWIUR

V% J2UU IC ﬂ’]ﬁ]zﬂzfﬂo?LL%ﬂE’J?JﬂLﬂuﬂizu’)uﬂ’ﬁlﬂ’ﬁz’?ﬂﬂ’ﬁaﬂL%a m:muﬁﬂﬁﬂimmm%a Y8Y

o nwhmbhsnulazdiulazauudaznizuIumIday duliunseanuuunszuawmMIniuiasay

0

o

"3Lﬂi’lxﬁmwué’aamma:mmwﬁmaaQ’ﬂ’m ;ﬁuwamu HEual Junuannnenen
i’mﬁ'uiagamngﬂi:naﬁm%w WIAITIUITITN ey A TINIAe 9 LB AN
ToriWuaTBINTZUIUNT (process requirement) TaLIwIREU 9 NIz TIANNAIANIIVEY

\Neadasdanszuiumanng Masniukaaniniagmansmzatigls

ﬁze

meum:mumi‘ﬁl%ag’dﬁmm‘mma‘uauaa@ia"ﬁaﬁmmmaamzmumﬂﬁﬁlﬂml@
DONUULUAZATNETTRWIANTINEMIUNTELIUM I Ao URHEITE MU / AW
aaniadddnadu laolFuuwifa human factors engineering ifanazyndld 3y
WANFIUNITINT WOIZIWITITN waluladlng mmf‘umaaﬁﬂi tiothmang

AMNN J3z@nTaw anvdaeany

Usziaunadsaaulusuulsziiuaualasgsl

° @n*ma;ﬂﬂs:mum‘sa%ﬁﬁtyLLa:‘*]TaﬁmumaoLL@ia:ﬂ‘s:mumi (mauﬂqumﬂﬁq@whﬁﬁ]:mﬂvl,@i”)

®  (NAHIINMIRANLULNTELIBMILNOABLELAIGET R A

79



f. m'mw%“amiam'sz@}mau

290 NIFTIA NN IR LN ITL AT D UNT BNV BITEU LI ULRZFDIUAYIN I LN asao%’uﬁ’ﬂﬁﬂ'ﬁﬁama:%mﬁu,

TagRarsannsilasni MIUIHIIIaNS ﬂ’nmimﬁaaﬂuadﬂ’lssl,ﬁu'%ﬂ’mjﬂamm:ﬂ;mu MILARAUENY WAz

msﬂuvﬂs}l.

AanssuNaIsaLiung

9

o
U
=
EV

0

0

tzaugenuinfiiedashuiudienzilaman wazdaundyiuapidanianizaniau nof
N

ANITNUGD ‘iW.I@]EI@]i\'l LLﬂtﬁNaﬂizﬂU@iﬂ“@M“ﬁ%‘%dﬁ’]lﬁ TW.ADIADURUE

ﬁﬂﬁ‘]ﬁ\ﬁam's:qmauﬁﬁwam:nmiaaaﬁﬂﬂmma VI anaNe W1riaw W WA 1
Ruummi%ﬂimvlaiﬁwm vanzluame wqaziia

tﬂ' v v Aa é/ [l s s 1 a 1 [l
msﬁms:maolﬁmmsmﬂmuammuwau LT mss:mmaﬂmmma aUALRARA N3

BUTEINNALTITNTNG

° ;Eu‘%mﬁ:ﬁugwaumnﬂﬁﬁmﬁLﬁm?]”amnLmum‘%wmww%amaoi:uumuuammuﬁﬁwm

tﬂl Qs s a v A a a = 1 dq’ I3 ] v
L‘WE’Jiﬂ\‘]iUﬂ&lWU@]‘lﬁiﬂﬂ’W’JZ%ﬂLﬁl% I(ﬂUWﬁ]’ﬁm’]luﬂizL(ﬂ%(ﬂ?JVL‘]J%HJ%E’JU’]\‘]%QU

0

O 00O

]
a

( ]
=p

a v d' 4' A s 6 t!'
MILAIBUANNUWIBNTBIFNINN 1038900 I8QaUnIal NMITAET 989
mau‘%mﬁmmnﬁmﬁﬂmq

° A 9 o A o o oA
LmumiaaLwalﬁmmmmmmigmﬂ"l,@ammamm
mimﬁauﬁwgﬂaﬂlﬁagiuﬁﬁﬂaamﬁﬂ

tﬁq’ a Q a
miWuv‘\llamwmmwaam@m@!

2 a v

P a P a & A o § wa &
NENEITVBILIUWIIN TN Nasddszaunsn LW@’J']GLLN%?@G?UI‘VW?@QNLLG&@?QU@QN‘U?&L@]%

P &
NB1N09 bl A

o fuiinsdonlsznluanunianveiszuudneg Ndassesiuilafadofvanianizanidu ai

suaadaldvinaiiafianizandu 9adaunaniiaziiannusgnuanlumaliaiiieiia

RO TOI T LU UIUuTININAe

o fufinprdasdniiunisandanriianugila wsanstendjufedisinanaauanunanzay

lasanahiniuniisnuwmeuan uazihfymdadedanndiudyudly

Usziaunadsaauluwuulsziiuaua sl

v A

° nmw%%%ama:qmauﬁ NN lon LT

Aa

o

o Imydarinuuniassulunizezlsthe InstndavanudnlanladeunnuluidaziIastiagnedle

e nmitmluananiantesszuuuszmitanuny wullymidefadaazls uazthanydiudys

agndls

80



SPAI1-6.2 m‘sa’”@nm‘suazﬂ%‘uﬂqamzmum‘sﬁﬁo'm

asenInIzLINM Ui ALY WU JUR 1iwnsdans uazdiudnszniuntadinann iwas

wauqmdﬂﬁuﬁgﬂw / ;j%'uwmmﬁu LRZLAN amisgmmﬁn%waamﬁm.

. NMIIANIINTZUABNINU

(1) asdnsihnszuaumavhawieanuun T lUFie uasaeanusulaieaiuldaudaivuasdnyues
NITUIUNNT (miqqmé’fﬂwmzﬁmwih). imyhdaysandihe ;‘;jT%'uwm’m'é‘u HEINEL LAZEIINIIUIN
mouen wlFlumstamsnszuaumssinsn. asdnsldmiiananuidy uazdmdinznitoms
ﬂﬁﬂ'ﬁmmﬁamuquLLa:ﬂ%'uﬂ'gam:mumiﬁwmu.

2) ﬁmiﬁﬁmrmﬁmmmw‘i'waa;ﬂ”ﬂaﬂ. ﬁmia%mUﬂs:mumsu%msqmmwLm:waé'wfﬁmauﬁﬂ%u
Lﬁalﬁgﬂ'sUﬁm’mmw%ﬁmmm@a‘uauaa"l,é]”. Aithefdunulunsdadulauazihanuaiasla
(preference) addtnuRITINlUMIlRLINNY,

3) assnInenenufiaadldinelasnulunsasiazey Jasnunidasinnusinazanuianaia.

9. miﬂ%'uﬂgoﬂszmumsﬁ'mu

& o o al v Aaf o v a
padnIliudnsznum s we i ldnaaundn saanuudstnu snszaunsdauimsgunnuas
o 6 P ' 2 a v a P a a
HAAWSFUNIW uaziNanauauasdanNudaImILazianaduImgunwindsuwudasll. ims
WANLADUEHUINANTUTULFIUATUNTEUITWINNIN BN ULAZNTZLIUNIAN 9 LN TLLAREUMITE)

LRI @lﬂii&li%@dﬁﬂi.

AINTINNAITA AU

o whmihsnulazTuRaTeunszuIwmIdIAY nuniwenuianudilaesdujie 9
a = VY = v v a o a ' a A wada
szuuFass / Wnausw / undsdayaiNansnunil / fdmanuazadninafaaaun sl JUanae

1UsrRIA

@ v '

o wihmhsnuuazgTuRaTeunIzuIumMIdIAY fMvuaisnsnazliGaaauazaiugums

v
s a

Uganudszdriu e lwduladnduluaanszuaunisfisanuuyly Sservendunsaaudatia
§éry nstiine nIagdde nwanRsuEsul MInoau 9ay
o @ : v A o o aa A e A9 9 . o«

o mhmhsnuuazgTuAaTaunIzLIMMIAAY nunwitnmalfidaunlfegindullens
nszuaunsneanuuuliwialal smunsnesusuasdatamnuadmayandaznszuanmania b
a v 1 Y a dl ‘il v s U = 1 ‘;’ -]

o wihmhsnuuazgTuRazeunszuwmItiiedeasnugihe nunmuludsdudalufuazian
TR

(0] mmmmm‘lumsmuauaammmwi’wadgﬂm

81



(o) m’ml,mﬂ@i’m:ijéaﬁgﬂaUﬂ’mwﬁﬁu?}oﬁ IW.ENNTDRBLAUDI LS wazmTaTunelR
gj‘fﬂwﬁmmmw%ﬁmmmm
0 mudalamaligihofisuiulunsdaduls
WnhmihpuuazSuRaTauNIzLIRNIIIAY RAsanwlamasadilislasyindniy
0 nIasIRe

O MIMUTULRZANNRANAG

wntwihouuszdSuAaraunzuIumMIday AansanmilamaRauwdunienzin
ARINWAAY LT
0 MYAATIZANTELIUMITTINU WAzANAUABINITVBINTUNAIY m3nmeluiaznauan)
(o) mﬁLmﬂ:ﬁmmgryLﬂdwluns:mumsﬁwmumwLLmﬁ@ lean
B Defects rework: NIH9IUELH8ININANNHANRIARIDTDLNNIBI LT NITATID
LRDATLIHBIN T I URRINAS
. o A v A a o & 1 1 o A a
" Overproduction: MI¥NNURIalRUIMTINAARS TN LT mimﬂmwsoanmusl,u
wagiingd
" \Waiting: M338A8Y 1% NINUNNEFBI5aABE portable X-ray NadHaa
®  Not using staff talents: mﬂ&ﬂ%mﬂﬁﬂryry'\m'mmmsnmaaqﬂmm VI AN
winthnwdugfedaeulaslidalomaliyaainildarnufasiisesd
. A o ' X % A @ a '
" Transportation: NMILARBWENY LTW msgmzmaaLﬂaaumﬂvl,ﬂmm;@mmm’m 9 1u
MIVIATIILARLATI
" Inventory: M3ANagasnasanniud il
" Motion: Muiadauilun iu mifunnddanduld g ang iietufindoyalu
AONRILADS
" Excessive processing: Tuaaufiannifiududu iiu nsnnudiheludeyaze
L8N U
wn & a & 4 o = o a
O ad@mIniiasiialin FIwAN I I UITU UL URIONTNUNIWAITIL T U
0 fanvsununugmnn NFudwliludulaaun 1 § HA
~ P S Aa & o A o Y
0 nmafSuuisunansdinunfadwnuirusNiwuwe 1

B °'13$@T1J§\1§%\1La'%ulﬁﬁmiﬂummﬁﬂ’sﬁu Process Management lutsz1diusia 'l
(0] Iamaﬁa:ﬁmsﬂ%’mﬂﬁﬂu’i'ﬁﬂ’lﬁﬂu'%ﬂ’rsqmmwvlﬂmﬂLau LB ﬁ]’mi_l'%migﬂmlmﬂu
uimagihouan nuSmafilsswenuiaduusnsfichu msldwenssuuszinalulad
lndd g (1Tw seuu IT LLE\]Zﬂ’]S%ﬂﬁ’]‘i)
O M TByaNNFIVLINMT FEIUaU UAzHINNUINALUIN i lglunmseanuuy
NITUIBNNT LLazﬂg‘ju”amwmzmumsﬁaammuvl’?

82



0 miNTmaB6N9 g 1%ﬂ’]iﬂ%ﬂﬂ§dﬂi$ﬂ’;%ﬂ’]iﬁﬁ’]Lﬁuﬂ’lia%IJ' L7 Naé“wﬁqmmwﬁ
Fa9m3 AMALaaAABLAZNTUIRIAAEDY WANFIUNITINT ANasUATIW
waluladlnd g anufvasesdny anuriwiat maudifs matszaunu anudaliiasved
migua miduiinvesgthelunsdaiule anumManiIfinannany anuRoInense

Aa o o &
°]J’]@ILLﬂﬂuHﬂa’]ﬂiﬂNﬂﬂH:ﬂﬁnLﬂu

o

ﬁ:é’ug{adaLa’%ﬂﬁﬁmiﬁwNamiﬁ’@umqmmwLLazamL%ﬂmzwhmm HUEANS G MUANLLURW

gu3 A TVUAALRa NN BNRINITRTeNsRa T ke waraena tniialviianisvenows tlEna

2

ee and 2Xe

S
b
)
=

g}”ﬁﬁ:é’ugwaummﬂﬁﬁmiﬂi:Lﬁummwﬁﬂmm:mim PDSA VLﬂslﬁ'LumsﬂizLﬁuLLa:ﬂ%'uﬂEa

NIEUIUM IR I UAUI BN UL TZULIT A 9

Uszidunadrsaauluwuulsziiuaua szl

NIZUAWMINLALITINUANULTLIT Y ALABUDIDIANT AN BIAENANAN TIVINTZLINMT
AINAT?

[

yUsU Lﬂﬁﬂ%’i%ﬂ’ﬁ%’mu’%n’myﬂmwﬁ el

53

o aAa vl &
Naﬂqiwwuﬁlﬂimn']wwuﬂ'ﬁm ﬂqﬂwavlﬂ‘l?j‘ﬂ?ﬂﬂ IN.

Han1staziinnai PDSA lulglunssilinuazdiudsinszuiunsddglumibonuus:

FLULIUAN

83



Self Enquiry | — 6. NIAANIINIZUIBANT

asenInIzLINM Ui ALY WU JUR 1iwnsdans uazdiudnszniuntadinann iwas

wauqmﬁﬂﬁuﬁﬁgﬂm / ;j%'uwmmﬁu LRZLAN amiﬁgmmﬁu‘%ﬁmmaaﬁm.

AILAILNAIY aa;j}ﬁyu

a

o shanuithlannunnevesnNITIIT QRAEYaI09ANT InduanumanIaNfAYUeIasEns
MliiRaanuldidiouaudu dldganudiiavasesdns

naailman gluwnissuniual

° ;ﬁuﬁmaumsm’%ww‘ﬁau@iama:o@ﬁu

®  FWIRINUILINU

9

o [UhuGEu

2

ﬂi:lﬁuﬁﬁmwQ’%’uﬁmaumiwﬁﬂmw%amiamamgﬂ LA

o AuAvausznzandui wdlamandylezlsde insdmifivenauniansasszuudig 7

A @ v a . a a o awa d a & a
Lﬂmmaovhama"h q@I@mﬂuq@aaLmaumzm@mmmqnmaﬂiumsﬂgmmam@amumimmﬂu

izﬁUE%LLSGﬂ’hﬁﬂ’Kﬂ

UL AUADNAIR IR U B9

® 910 service profile Ainvhsnudarly Tmahllduslomflunsonnesgumyjiaeu
duwmlamanauw auguinumIhau uazfiaaumasiquilmanosasmibonuatnels

® LRONNTTUIUNIAAYBIMIIBNWANAIINTZLIUMT wmﬂUﬂumLiaamﬂmmmmmmwaamu
NAUUAzTayaaU Y 1laaTUIN process requirement (TafnwuenaInTzLARMIWI B AN IAT
AARIINNNTELIBNNT) ﬂaazvl'i W&t process requirement 4 lUlFaanuuunszuIUMT uas
inuaitnsdaauiniuliusg requirement ldatngls

e uainMWIINMINAAWNNTBINIIBIUNNIULLL miﬁ'@ummmffumamqu“[aﬂmﬁ'@umﬁ
ldsumeszyliifisela manaminsiugaaadasiuihnnsuarlszduifyse BN ILa:
paslsmenaiiosla Sozlsiliiudesidyauarnsoiaunluzasil

. "L@TL‘%qua'mNamsﬁwmqmmwmammm’m’é"uama"lﬁ I nenI@ MW as

wihonuduwnujidlumhsnuuesdgnaunmsaler st mavesanwiunstesmile

Ussiaudnnnugl fiaenm

84



v v v 6 A v 3’ L v 1 K & ad o v
°].|al‘ﬁ%Qﬂﬁuﬂﬂﬁmm@ﬂdﬁiﬂ%%%’\ﬂﬁlﬂxﬁ@]%‘ﬂ%“ﬁﬂuﬂﬂ‘ﬂﬂu l‘lﬁLﬂWﬂ\‘iL‘ﬂﬁﬂﬂﬂ JUDIITWL ']ﬁﬂ'ﬁLWﬂl‘Vl
Y v v, a A o &z A [l s & =3

‘Ui?ﬁle]'l‘ﬁ&J'lEl misug’naawmuumiqLi’]mmsmavlu Ianﬁawmwﬂmﬂuuu a']ﬁ]ﬁ]‘&:i’lllvlllﬂ\?

mmﬁaamma:mmauauaammﬁaamﬂaaﬁﬂaﬂ%’%a;ﬁaz%'umuvlﬂﬁwia

85



NANKIN N. Hospital Survey on Patient Safety Culture
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nAanwIN 2.1 Are We Making Progress as Leader

A Message to Leaders
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