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(Adverse Event Investigation & Management Training Program)
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1. Introducing Accident & Investigation
2. Device-related Adverse Events

3. Adverse Event Investigation Process & Techniques
® Factors Leading to Adverse Events
® Stakeholders & Responsibilities
® Immediate Response Plan
® Data Collection & Investigation Reporting
® Root-Cause Analysis
® Device Inspection & Testing
® Human Factors Considerations
® Developing an Action Plan
® Monitoring Program
® Discussion and Q& A
® (Case Study

® Assessment (Optional)

sULUUN5INaUTY

® Work shop wuenguimuau 6 nau (nguay 7 Auduiu 4 ngu nguas 6
AUIIY 2 NGH 59U 40 AY)



o fawuwlantuniuaz 2 vinu duuasnuuazheadphones 50 sets

vens
1. Mr. Eric Woo Kit Seong, Director - ewoo@ecri.org
2. Doshi, Dharmesh, Deputy Director - ddoshi@ecri.org
3. Stella Cheong, Senior Consultant - scheong@ecri.org
(ECRI, Asia Pacific Regional Office)
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| The Most Trusted
. Voice in Healthcare

ADVERSE EVENT
INVESTIGATION &
MANAGEMENT

TRAINING PROGRAM

Learn to design,
conduct, and assist ADVERSE
EVENT investigations.

ADVERSE EVENT
WHO SHOULD INVESTIGATION
ATTEND? When an accident occurs, a
Biomedical/Clinical Engineers comprehensive investigation is critical to:

Risk Managers
Safety Officers

e Understand how the event occurred

; » Understand the root causes and contributing
Quality Assurance Personnel a——

Hospital & Service Organisation s Bravant recurrerice

Administrators * Restore operations

Clinicians (Nurses & Physicians) » Minimize interdepartmental conflict
Clinical Departmental/ Unit « Maintain staff confidence in the affected

Managers technology
* Protect staff and patients

ASIAN SOCIETY FOR
QUALITY IN HEALTH CARE

Training Programme Endorsement



ABOUT ECRI

ECRI is an independent and international non-profit organisation dedicated to bringing
the discipline of applied scientific research in healthcare to uncover the best
approaches to improving patient care. ECRI provides unbiased up-to-date publications
and databases on healthcare technology, medical equipment management, and much
more to assist healthcare providers to plan, procure, manage and maintain medical
equipment in the most cost-effective manner. ECRI also provides consulting support,
education and training for healthcare providers such as administrators, procurement
managers, risk managers, nurses and maintenance engineers,

TRAINING OUTLINE

» [ntroducing Accident & Forensic
[nvestigation

» Device-Related Adverse Events
Accidents from Maintenance Errors
Investigating Device-Related Skin
Lesions
Electrosurgical Units (Surgical
Diathermy)

Defibrillators

Ventilators

Surgical Robots

Reprocessing of surgical Instrument
& Related Issues

Infusion Devices

ECRI BERHAD [company No: 199701033451 (448950-P)]

ECRI, ASIA PACIFIC REGIONAL OFFICE
E-03-10, Sunway Geo Avenue, Jalan Lagoon Selatan
Bandar Sunway, 47500 Subang Jaya, Selagor

€® 150 35613 2919 & asiapacific@ecri.org

e Adverse Event Investigation Process &
Techniques

o Factors Leading to Adverse Events
Stakeholders & Responsibilities
Immediate Response Plan
Data Collection & Investigation Reporting
Root-Cause Analysis
Device Inspection & Testing
Human Factors Considerations

o Developing an Action Plan

o Monitoring Program

e Discussion and Q&A
e Case Study
e Assessment (Optional)

Follow us at
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